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Information Services Strategic
Governance Committee

The Information Services Strategic
Governance Committee will approve both
Campus and Health System IT visions and
guiding principles.

It will also approve and prioritize key
University IT Initiatives, and ensure that IT
strategy Is aligned with USA’s Strategic Plan.
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Information Security Office

Establish an Information Security Office that
would span Main Campus and Health System.

Oversight to include:

e Security incident analysis and response
 ldentity and access management
 Employee information security training

* Information security policy formation and
maintenance

e |T risk assessments
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Organizational Structure

« Computer Services Center will continue to
consolidate campus departmental IT staff for
better use of personnel resources, improved
service response, and consistent application
of IT policies and procedures.

 With the Implementation of Cerner, the
Health System will make significant changes
to the Health System Information Services
(HSIS) structure.
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