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Year 1 — New
Natural Gas Meter
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Replace Steel Pipe
with Plastic Pipe
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New — Chemistry Building
Life Sciences Lecture Hall
Mobile Townhouse
Telecommunications Building
Funded - Computer Services Center
TRP 111
Faculty Court South

Year 1 - University Commons
University Police Building

Year 2 - Life Sciences Building
Instructional Lab Building

Year 3 - HPELS Building

Year 4 - Humanities Building

COM Active Learning Center
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Infrastructure Project

Phase | Funding Plan

Objective — To provide funding for initial phase
of infrastructure project as well as budgeted
dollars to fund remaining portion of plan and the
ongoing deferred maintenance requirements of
the University
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Infrastructure Project — Phase | Costs
2016 - $4,224,000
2017 - $8,072,000
2018 - $8,781,000

2019 - $3,602,000
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Funding Plan

e Bond Issue: Up to $20,000,000 to be issued in September
2016.

« Annual Budgeted Deferred Maintenance Expenditures:

» Added in increments of $500,000 per year, except for
year 2, through 2021.

» Capped at $2,500,000.

» Once initial project is completed serves as ongoing
source of funding for deferred maintenance.
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Projected Cash Flows (in thousands)
| 2016 | 207 | 2018 | 2019 | 2020 _

Budgeted Maint. S500 S500 $1,000 $1,500 $2,000
Bond proceeds 20,000 0 0 0 0
Expenditures (4,224) (8,072) (8,781) (3,602) 0

Balance $16,276 $8,704 $923 $(1,179) $821
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Impact on O&M Budget (in thousands)

Deferred Maint. $500 $500 $1,000 $1,500 $2,000
Debt service 0 1,407 1,407 1,407 1,407
Total $500 $1,907 $2,407 $2,907 $3,407
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