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Introduction

Wel come to theinaugura 'guide

to the No Child Left Behind
(NCLB) Partnership between the Mobile
County Public Schoelsand the Universaty
of South-Alabama Callege of Education.
The goal of the NCLB program isto
prepare highly qualified teachers through
collaborative effortsfor the benefit of
children.

While Secretary of Education Ron
Paige's Annual Report on Teacher Qual -
ity, Meeting the Highly Qualified Teach-
ers Challenge, iscontroversa in many
respects, thereport rests on asolid foun-
dation. Every child is entitled to access to
ahighly qualified teacher. Preparing,

mentoring, and indueting highly qualified
teachersinto theteaching professonis
thejoint responghility of the Univerdty
of South Alabama and the Mobile County
Public Schools/ And that is the purpose of
our partnership, to fundamentally-exam-
ineand continuoudy improve our teacher
education program for the betterment of
our community.

Thisguide has been developed to
provide NCLB Team Members, and
potential participants, with important
information and resources that will insure
lccess. Please vidgt our website
www.tomorrowsteachers.org.

- Dr.Phillip Feldman

Did * In atypical year, an etimated 6 percent of

You
Know .

thenation’steaching forceleavestheprofes
son and more than 7 percent change schools.

Source: National Center for Education Statistics

* Twenty percent of all new hiresleave teaching within threeyears.

Source: National Center for Education Satisics

* In urban digricts, close to 50 percent of newcomers flee the professon
during their firg five years of teaching.

Source: Darling-Hammond & Schlan, 1996

=
&
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The Focus of the NCLB Program isto prepare highly qualified teachers
through extensive clinical field experi-
ences and tutel age under the watchful
eyes of master teachers and University
faculty.

The cornerstone of the NCLB
Program is collaboration. All of our
clinical field experiencesrely on col-
|aboration with our K-12 colleagues.
Without our public schools, we have no
teacher education program. The NCLB

Program enriches the concept of collaboration. NCLB Interns are immersed

in the K-12 classroom from the first day. Each Intern is assigned a Mentor

Teacher, amaster teacher. I nterns learn and assume the responsi bilities of

paraprof ess onals, working alongside teachers to provide instruction for

children.

During the Spring of 2003, seventeen teacher education majors
worked in schools digible for Title | support. These partner schools have
large numbers of children who qualify for free or reduced lunch. Many of
these students are “low achieving” and
require carefully designed instruction
that only a master teacher can provide.

Through the NCLB Program, these

children enjoy the benefits of a master

teacher augmented by NCLB Interns

who are committed to learning their

craft. And, contrary to national trends

that predict half of the teachersin urban

areas will flee the profession, we antici-

pate that these USA internswill enjoy alifelong career in teaching. *
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What is the NCL B Program’s impact on Mobile County Public School s?

By working in schools approximately 30 hours aweek, NCL B Interns provide
over 300 children in the Mobile County Public School System with more
than 6,000 hoursof ingtruction in reading, mathematics, and other subject areas.

Technology - NCLB Interns are given the use of alaptop
computer, digital camera, and other equipment to help
them i ntegrate technol ogy in the classroom. The Interns
have used these computers to teach their students every-
thing Internet research to Microsoft PowerPoint. In

additi on, both the Interns and the Mentor Teachers are
provided with daily on-site technology support as they
explore new ways to make | earning more exciting through
the use of technology.

Talents Unlimited Training —As NCLB Interns, University
students receive training in Talents Unlimited, one of the most
exciting instructional programs in the country. This teaching/
learning program improves students’ critical and creative
thinki ng skills within the context of classroom curriculum.

Td ents Unlimited focuses on students’ specific work-rel ated
thought processes: Productive T hinking, Communicati on,
Forecasting, Planning, and Decision Making.

M obile County Math I nitiative -NCLB Interns aso
learn one of the most successful mathemeati cs education
programs in the nation. The Mobile County Math Initia-
tive grew out of the early efforts of the Maysville Math
Initiative (MM1). This standards-based reform math-
ematics program relies heavily on intensive professiona
development for teachers. NCLB Interns and teachers
participating in MM engage elementary studentsin
cross-curriculum studies that include socid studi es, art,
reading and language arts.
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What is the NCLB Program’s impact on future teachers?

More Experience

Experience counts! NCLB Interns have much more
timein the public school classroom and gain inva u-
able exposure to effecti ve teaching methods.

Learn from the Best

M aster teachers work as Mentors with NCLB Interns.
Mentor Teachers are selected based on their profes-
siond credentids and their ability to work effectively
with their coll eagues and student teachers.

Faster Transition into the Profession
New teachers want to make agood i mpression on school admini strators, their students, and their
colleagues. The skills required to respond appropriately to the vast array of i nterpersond, pedagogi -
ca, organizational and psychol ogical challenges that
teachers face are best learned in the actua environment
under the tutel age of a successful professional .

More Competitivefor Better Jobs

The pressureis on public school admini strators to hire
the best avail able teachers. NCLB Interns will have
more experience than those gppl icants with only tradi-
tiond student teaching experience. NCLB Interns will
have strong job references and more experi ences to
discuss in interviews.

Source: http: //www.ceap.weu.edu/ sutep/why.htm

For over 40 years, the University of South Alabama has
fulfilled its core mission of preparing highly qudified teachers
for successful teaching careers. Our participation in the NCLB
Programis an example of how true col laborative relationships
benefit dl partners. Our partnerhsip with the M obile County
Public School s has sharpened our focus on the needs of K-12
schools while we maintain a soli d academi c foundation for our
students - who will be successful anywhere they may pursue
their careers.

.



Being selected asa No Child L eft Behind (NCLB) Internis an
honor that encompasses many rewar ding challenges. A typical
wor kweek for an NCL B Intern isrigorous. After teaching all day
In the schools, the | nternscomplete their academic coursework in
the afternoons at the University. Whilethe Interns must meet the
same classrequirementsasour traditional teacher education
students, their clinical experiencesare much richer. Internsalso
earn a stipend for their work. Studentswho completethe NCL B
Program will be well prepared to begin their induction into the
teaching profession.

* Selection Procedure

To become part of the No Child Left Behind Program, aninitia application
indicating interest must be completed. For those sSudents indicating interest, a one-
pagewriting sample on a given topic, grade point average, and faculty recommenda-
tion will be used to determine the most promisng NCL B candidates.



* Team Approach

To provide an optimal learning experience, NCLB Internsare membersof a
team with assgned professonas whose purpose it is to ensure student success. An
NCL B Team includes a Team L eader, aM entor Teacher, a Principal, aComputer
Education Speciaig, and Univerdty Professors. It isimperative that open communi-
cation is established and maintained among every member of this team.

The Mentor Teacher, Team L eader, and the Intern work together to plan teach-
ing schedules and performance eval uations and to discuss concerns, suggestions, and
other information pertinent to Intern placement. As Interns exposure to teaching
methodol ogies increases, the Team encourages Internsto test and to discover the
teaching stylethat is most successful. Thelntern’sgoa isto be experimenta while
also compliant with a Mentor Teacher’s goa's and objectives.

Obgtacles that arise will be handled on a case-by-case basis. Conferencing with
appropriate team members, or other appropriate measures, will be scheduled inan
effort to resolve conflicts. If necessary, I nterns may be removed from their placement,
reassgned to another school, removed from the NCL B section, and/or required to
postpone field experience.



* Professonalism

Professonaismis an overt expresson of who you are as ateacher. If you think
you will succeed, you will; having a postiveattitude is crucial. Interns must con-
gantly self-assess and reflect on attitude, self-confidence, voice, enthusiasm, sense of
humor, persona appearance, fairness, optimism, promptness, and values. I nterns must
also handle criticism congructively, self-
evauate for the purpose of improvement,
maintain a podtive attitude, avoid gossp,
and establish a podtive rapport with col-
leagues, Univerdty professors, school
faculty, and peers. Initiativein promoting
work in the classroom demonstratesan
I ntern’swillingness to embrace the teaching
professon. Thesemester ahead will not be
easy, but it is an opportunity to grow pro-
fessonaly in an unprecedented manner.

NCL B Interns are expected to con-
form to sandards of professional conduct as specified by the assgned school’ s hand-
book or adminigtrator. NCLB Interns should aways maintain a professional relation-
ship with students and colleagues. NCL B Interns must maintain confidentia informa-
tion and only use it for professiona pur-

poses. Itisessentid that Interns avoid
Waysto Beat First Day Nerves unfavorable criticism of the assgned
school, Mentor Teacher, students, Princi-
Y Planthe Driveto School pal, community, and University profes-
% LearnYour Way Around sors. Concerns should bevoiced to the
+* KnowtheRules proper team member in a professonal
“* Introduce Yourself manner. Interns are expected to follow
* Get Your MaterialsReady therules of basic courtesy.
Y Arrive Early
“* Plan, Plan, Plan Failureto conform to professonal con-
duct outlined by the Univer Sty, school
system and assigned school could result

in termination of the I nternship.
10



* Attendance

NCL B Interns are expected to follow the calendar of the M obile County Public
School System. Interns are expected to assume the schedule of their M entor Teacher,
but will be granted flexibility in meeting the University course schedule. If illness or
an emergency necesstates absence, you should contact your Mentor Teacher and
Team L eader as soon as possible, preferably the night before your absence. If the

Mentor Teacher cannot be reached, call the school office
and leave a message with the principa or secretary. Note
the time, date, and person with whom you left a message.
Interns will be allowed no morethan two absences
during the semester, provided the M entor Teacher and
Team Leader are properly notified and in agreement. Ad-
ditiona absences will resultinalower field experience
grade and possibleremoval from the Program. Inthe
event that extended absences are necessary, the Team
L eader and the Director of Field Experiences should be
promptly notified. The Field Experience Placement Office, with input from the Team
L eader, will review the circumstances and determinethe appropriate outcome. The
privilege of having two excused absences should not be abused and used only if abso-
lutely necessary.

Note: Participation in professonal development isencouraged. Days spent in work-
shops, seminars, etc. are considered regu-
lar school days, NOT absences.

* School Policies

Upon arriva at the school, NCL B
Internsshould immediately familiarize
themsalves with the school policies, regula
tions, and school facilities. Mentor Teach-
ersand Principas will help with thisinfor-
mation.
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Y Dress Policy

NCLB Interns are regarded as mem-
bers of thefaculty at theassi gned schoal.
Interns are expected to maintai n standards of
appearance that conform totheMobile
County Public Schoal System dress code
policy (see Appendix p.25). Additionally, to
assure that NCLB Interns follow standards of
dresstha promote the education profession
and serve as model s for students and the
community, the University of South Alabama
Department of Curriculum and Instruction
requires thefollowing:

» Pantsmust be ankle length- no Capri’s
No t-shirtsunless part of the local
school uniform

* Observations

Skirtg/dresses must be knee length,
not too tight, without high dlits
Tops must not be low cut, too tight, or
tooloose

Pants must not be tight

Tops must overlap skirts or pants at
wali st, completely covering mid-riff
If the school allows opentoeand/or
backl ess shoes, they must be profes-
sional

No tennis shoes

Failure tofoll ow these guidelineswill result
in being sent home to changeclothes. Al-
though the Intern isexpected to return
promptly to school, such disciplinary action
will be viewed as an absence.

Interns are required to havetwo formal obsavations by their Team Leader for each
sequence course. Mentor Teachers may compl ete additiond observations. The purpaose of
theevaluationsisto elicit feedback for improved teaching and learning. Conferenceswill be
held between the evaluator (Team Leade) and evd uaee (Intern) following the obsavation.
Interns should become familiar with the Alabama Professiond Education Personnel Eval ua-

12

tion Program (PEPE). See the Appendix
(p.26) for PEPE criteriaand forms.

It isthelntern’sresponsibility to
schedule observations with the Team L eader
and/or Mentor Teacher at least 48 hours
prior to lesson delivery. Lesson plans must
be submitted at least 24 hours prior to teach-
ing. Internswhofail tofulfill these require-
mentswill not beevaluated until they prop-
erly comply with scheduling and submission
deadlines.



* | nstructional Supplies

The participaing administrators have agreed
to allow NCLB Interns use of instructiond
supplies, provided they benefit the local
school. Interns should discuss with Mentor
Teachersall schoal paliciesregarding copy
machines, library material's, and other in-
structional supplies

vk Additional Requirements

Vigiting other classroomswill enhance your knowl edge and understanding of essential
aspects and resources of aschool and their importancein a student’s education. Though local
schools may specify parameters, it is necessary that Interns spend at least fivedays during
the sequence semester and ten days during the student teaching semester outside of the

assigned Mentor Teache’ s classroom.

* Course Requirements

See the Appendix (p.37) for asample Fidd Experiencesyllabus.

K Reflectivity & Self-Evaluation

The process of evduation during the
Internship should help you acquire the ability
to review yourself objectively and to discern
personal progress towards a better attitudeand
stronger teaching skills. Reflectivity and self-
evaluaion are key elements of professiond
growth and improvement. Critical and con-
structive self-evaluation is promoted through
the completion of the Reflection Journal. The
goal isfor Internsto developintrinsic
reflectivity and self-awareness, a continuous

desire to bethe best teacher possible 13



Y Commitment

W

A

Being an NCLB Intern requires great responsibility.

To become more highly qudified, Interns must commit to
giving 100% at dl times. As part of this commitment,
NCLB Interns should:

Be Organized
 Haveacalendar » Stay focused
» Schedule observations * Avoid gossip
in advance * Takeinitiative
» Collaborate with Men-
tor Teacher daily UseAll Resources
* Learn school routine * Team Members
* Learn school layout e School/public library
* Arriveearly »  Computer lab
* Know class schedule » Educationa materials
* Beprepared e Counsdor
» Secretary, Custodian
Be Receptive o CdfeteriaWorkers
o Listen * Parents
* Observe school activi-
ties Present Lessons Effectively
« Solicitinput * Usestateand | ocd
* Follow advice curriculum guides
» Beflexible * Usecredtiveactivities
» Deveop strategies »  Accommodate differ-
ences in students
Learn Curriculum » Usetechnol ogy
* Become familiar with e Integrate subject areas
Alabama Course of
Study Use Various Grouping Configu-
+ Beawareof MCPSS rations
specifications » Cooperdtive Learning
e Study textbooks Groups
* Devedop short term * Smadl groups (heteroge-
gods and long range neous and/or homoge-
plans Neous)
e Individuds
HaveA PositiveAttitude *  Whole group
* Smile »  Peer tutoring groups

14



o K

Usea Variety of Assessment
Techniques

Checklist

Observations

Tests

Journas

Portfolios

Ord quiz

Student-made questi ons

Know School Policies

Referrd s

Discipline

Medicine
Food/gum/candy
Emergency Drills
Emergency situation on
campus

Dress code

Use Time Wisdy

Observe

Assist

M onitor students
Produce learning activi-
ties

M ake bulletin boards/
learning centers
Research curriculum
related topics

Communi cate Expectations

Use appropriate voice
tone

Tell students you expect
their best

Verbd ly reward those
who do as requested
Acknowledge success

Seek Professiona Growth

Be open to constructive
criticism

Learn from your suc-
cesses and mistakes
Modd appropriate
communi cation skill s
Solicit input from peers
and teachers
Complete sel f-assess-
ment and use results for
betterment

Attend al | available
workshops and seminars

Know PEPE Evd uation

Discuss observations/
evduations with evaua-
tor

Be proactive about
observations

* Withdrawal From Program

Should you fed it is necessary to withdraw from the
NCLB Program, immediately contact your Team L eader.

15



To opti mize success, ateam of professionals guides the development of NCLB Interns. The
NCLB Team includes a Team L eeder, Principa, Mentor Teacher, Computer Educati on Specialist,
and University Professors. This Team is continuously available to the Interns as they embark on
their journey to become the best teachers possible. Additionally, the Team ensures open communica
tion among all team members and Interns.

* Team Leader

Team Leaders serve as liai sons between the M obile County Public School System and the
University of South Alabama College of Education. The Team L eaders’ principle responsibility is to
use knowledge, skills, and resources to assist the devel opment of NCLB Interns’ teacher compe-
tency. They maintain regul ar and frequent communi cation with the NCLB Interns, Principa s, Men-
tor Teachers, University Professors, and Office of Field Services and fecilitate Interns’ transition
from students to professionals.

Specific Roles & Responsihilities:

NCLB Interns

* Orientation-Provide overview of Internship,
roles, responsibilities, and expectations

» Demonstration Teaching-Mode current
teaching practices

*  Observations/Eval uations- Evaduate Interns
according to University requirements as well
asinformaly

» Feedback Sessions-Assist in improving
instructi on, anayzing probl ems, identifying
strengths, reflecti ng on teaching effectiveness, and developing reflective-deci sion making
skills

» Conferencing- Discuss challenges and provide counsd regarding cl assroom experi ences; act
as an intermedi ary between Mentor Teacher and Intern; provide guidance regarding Univer-
sity coursework requirements

* Resource Support-Provide resources in the areas of curriculum development, i nstructi ona
strategi es, and cl assroom management

M entor Teachers
* Mentor Training-Interpret Internship requirements; di scuss the roles and responsibilities of a
Mentor Teacher

* Resource Support- Act as aresource for curriculum devel opment, instructiona strategies,
classroom management, and demonstration teaching

16



» Conferencing- Maintai n open communicati on with Mentor Teachers in evaluating the teach-
ing experience of the Intern in terms of : progress, understanding, knowledge, performance,
and disposition needed i n classroom instructi on; conduct three-way conferences with M entor
Teacher and Intern; act as an intermediary between Mentor Teacher and Intern

»  Collaboration-Cooperate with Mentor Teachers to assist the Intern in making the transition
from being a coll ege student to becoming awell adjusted teacher

School-wide
* Resource Support-Act as aresource in implementing school improvement plan and other
related god's
» Saff Devdopment-Provide in-service linked to school improvement plan and other related
godls as requested

» Callaboration- Become acquainted with the facul ty, students, policy, curriculum, and school
faciliti es; meet with school site personnel to convey University policies for Internship;
maintain contact to promote a conti nued partnership between the Mobile County Public
Schools and the University of South Alabama

University
» Liaison-Provide alink between the University of South Alabama and the M obile County

Public School System through collaboration among Team L eaders, University Professors,
school administrators, Mentor Teachers and Interns; communicate students’ concerns; discuss
student progress

* Seminars-Coordinate and/or |ead seminars throughout the Internship based on identified
needs

*  Program Development-Continuously revise, expand, and devel op the elements of the NCLB
Internship Program

Publications
« NCLB Handbook
 Newsletters

17



Y Princi pal

The Principd, as academic leader of the school, plays asignificant rolein the NCLB Intern-
ship program. You are an important member of ateam responsible for the excell ence of the Interns.
Principal s give direction and leadership to the entire school program, which is implemented through
the efforts of the instructional staff and personnd. Your influence is reflected in your rel ati onships
with faculty members, including NCLB Interns.

Selecting Mentor Teachers

After agreeing to allow school participation, acrucial role for the Principd is the sdl ection of
experienced, competent M entor Teachers who implement current research-based practi ces. These
teachers must have amaster’s degree and be tenured in the loca system. Essential qualities to look
for in aMentor Teacher include: acommitment to the role of mentoring, acceptance of the Intern,
skill at providing i nstructiona support, effectiveness
in different interpersond contexts, mode ing of
continuous learning, and an ability to communicate
hope and optimism. Principa s must monitor the
mentoring program to ensure that M entor Teachers
provide an optimal learning environment. Highly
gudified Mentor Teachers areimperative for the
success of this program.

School Orientation

The Principal should prepare the entire
faculty as well as the Mentor Teachers prior to the
arriva of thelnterns. Itis recommended that you provide an orientation for the Interns assigned to
your school to acquaint them to the school’s phil osophy and policies. The school orientation will
familiari ze Interns with school discipline procedures, dress codes, faculty meeti ngs, admini strative
rules and regul i ons, facil iti es, the school program, school/community relationships, and character-
istics of the student body.

Additiond Involvement

Idedlly, Princi pas will assume an activerole in the NCLB Internship Program. From coun-
sdling and giving professiond advice to observing lessons, feedback from aPrincipd is inva uable
to Interns. Princi pas must provide avariety of school experiences in addition to classroom experi-
ences. Arranging for the Interns to meet and to become familiar with the work of the specialist
teachers and non-teachi ng staff members will enabl e the Intern to understand the school as acommu-
nity. Thank you for investing in the lives of future teachers.

18



* Mentor Teacher

NCLB Mentor Teachers assume a substantial commitment. Mentors are responsible for
demonstrating effective strategies that i mplement the principl es of teaching. Mentors assist the
intern i n the criti cal -reflecti ve analysis of the relationship between theory and practice. Indeed, itis
primarily the Mentor Teacher who inducts the Intern into the practical world of teaching and works
to al eviate the common mi stakes of new teachers.

Thank you for investing val uable time and resources in the induction of new teachers into our
profession. Your commitment insures the success of NCLB Interns whose careers will no doubt
touch the lives of thousands of children across M obile County.

Orientation

As NCLB Interns embark upon thi s chalenging endeavor, Mentor Teachers should initiate a
collaborati ve rdl ati onship; working together will benefit all parties. A meeting to orient the Intern to
the school, your classroom, rules and procedures, your expectati ons, and most importantly, your
students should take place before their first day. Providing your Intern with the school’s teacher
handbook and calendar will address many important issues. Mentor Teachers a so should encourage
NCLB Interns to ask questions and to share concerns.

Highly Effective Teaching
To implement current research-based teaching practi ces with Interns, the Gradua Release of Re-
sponsibility Mode should be utilized (Pearson and Gal lagher, 1983).

The process follows these steps:
1) Mentor model ing and demonstration of effecti ve teaching practi ces
2) Guided practice - Mentor gives Intern more responsibility in authentic situati ons
3) Independent practice - Intern begins to independently apply effective teaching strategies

with feedback from the Mentor
4) Application - Intern independently applies practices in vari ous situati ons and curricular
aress.

This process coupled with effecti ve teaching will help the Interns develop flexible, adapti ve teaching
strategi es.

Conferencing

The Mentor Teacher and NCLB Intern should schedul e conference time each week to eva uate the
Intern’s progress and to plan the next week’s instructiona program. In addition, this conference time
should be used to discuss University requirements, teachi ng techniques, and materia s, to assess
Intern’s professiona growth, and to resolve problems or conflicts. Mentors should develop arecord
of conferences and discussion topi cs. The Team L eader should be included in these conferences as
needed. If problems or conflicts arise, the Team Leader should be immediatel y notified.
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Conferencing
The Mentor Teacher and NCLB Intern should schedul e conference time each week to eva u-
atethe Intern’s progress and to plan the next week’ s instructi ona program. In addition, this confer-
ence time should be used to di scuss University require-
ments and teaching techniques, to assess Intern’s
professiona growth, and to resolve problems or con-
flicts. Mentors should develop a record of conferences
and discussion topi cs. The Team L eader should be
included in these conferences as needed. If problems or
conflicts arise, the Team L eader should be immedi ately
notified.

Observations

Team Leaders will conduct formal observati ons.
It is the Intern’s responsibility to schedule observations
with the Team Leader and/or Mentor Teacher at least
48 hours prior to lesson delivery. L esson plans must be submitted at least 24 hours prior to teach-
ing. Interns who fail to fulfill these requirements will not be evaluated until they properly comply
with scheduling and submi ssion deadli nes.

Mentor Teachers d so should observe and critique the NCLB Intern’s performance. Observa-
tions by the Mentor Teacher should become more frequent as the Intern’s teaching responsibility
increases. Weekly and daily critiques are gppropriate when the Intern assumes considerable teaching
duties. The Mentor Teacher should play therole of a “coach,” not ajudge. The Mentor Teacher as
coach seeks to improve performance by providing guidance, compli ments, and constructive criti-
cism. Avoid identifying defici enci es without suggesting remedies. To improve Intern performance, it
is essentia to note success and progress as well as areas of needed improvement. Interns are gener-
aly sensitiveto criticism. Temper discussions of weakness with comments on the Intern’s strengths.

M anagement

Classroom management is one of the most chall enging and important aspects of teaching.
Mentor Teachers must provide an explicit explanation of classroom rules and procedures. Interns
must learn how to devel op a cl assroom management system that i s consistent and flexible to meet
student and class differences. Itisimperative that Mentor Teachers model effective discipline
techni ques and require Interns to follow the example.

Team Approach
The Mentor Teacher is amember of ateam designed to foster the development of a highly

gudified teacher. Other team members include a Team Leader, Principa , Computer Education
Specidist, and University Professors. Mentor Teachers should establish and maintain open lines of
communi cation and should consult the Team Leader with questions and concerns.

20



Specific Roles & Responsibilities:

Provide Professiond Coll egiality

Acquant NCLB Intern with the school,
staff, students, teachers, and community
Share expectations of classroom manage-
ment and organizati on

Provide arole mode of ethica and
highly developed professiond practices
Emphasize the need for confidentia ity
with regards to students (family issues,
records, grades)

Encourage apositive atitude

Orient the NCLB Intern

Prepare students to accept the Intern as a
second teacher, not as another student
Familiarize the NCLB Intern with school
resources and fecilities (textbooks,
resource materias, audiovisuad equip-
ment, copy room, library, lunchroom,
restrooms, €tc.)

Provide the Intern with a daily schedule,
class rall, rules and consequences, school
handbook, and workspace within the
classroom

Plan initid activities that will dlow the
NCLB Intern to become involved imme-
diately in the classroom routine

Be an Instructiona Guide

Provide essential resources such as desk,
instructi onal materids, supplies, and
equipment

Acquaint the Intern with routi ne tasks
Increase teaching responsibiliti es as the
Intern’s skills devel op

Guide lesson planning and materid
development

Provide for positive learning experiences
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M odd assessment of student perfor-
mance, grades, records, diagnostic tests,
and placement of students

Develop appropri ate evd uati ons and
assessments

Implement and mode current trends of
teaching

Demonstrate good teaching and help
Intern to recognize and to and yze good
teaching

Provide Opportuniti es for Professiond Growth

Provide conti nuous support, conferences,
and feedback opportunities

Afford opportunities for observation/
participation and related activities
Allow Interns the opportunity to “sitin”
during parent conferences to gain insight
into when and how to tak with parents
Mode effective communication with
parents to establi sh a partnership
Promote persond growth

Evauatethe NCLB Intern’s total teach-
ing experience using the Mid-Term and
Fina Evauation Forms

Work closely with the Team Leader to
provide feedback and to avoid providing
contradi ctory information to the Intern

Explai n the Parent Teacher Association



* Computer Education Specialist

Computer Education Specialists coordinate and manage computer education
activities associated with No Child Left Behind including Intern training, technical
support, equipment management, webste and publication devel opment.

Specific Responsihilities:

Intern Trai ning

* Tran NCLB interns in computer operati ons includi ng system and mechanical operations,
software gppli cations, tel ecommunicati ons and I nternet access.

» Tran NCLB interns in the use of periphera equipment including printers, scanners, digital
cameras, VCRs, and televisions.

* Produce on-site video documentation of USA NCLB interns, Classroom Teachers, Team
Leaders, and USA Faculty during teaching activiti es as atraining tool for program partici-
pants.

» Conduct technology training seminars at the beginning of
each semester (minimum).

Technical Support
* Troubleshoot problems with computers, peripherd equip-
ment, computer networks, and servers.
» Provide assistance with software applicati ons including
Inspiration, Microsoft Office, Internet Explorer, Jam Cam,
and iMovie.
» Create computer networks in schools using M acintosh base stations.
* Maintain Macintosh File Servers.

Equipment M anagement
» To coordinate and manage equipment inventory, distri bution, and coll ection.
» To perform system and applicati on software installation and restoration.
* Torepair or oversee therepair of damaged equipment.

Website Deve opment

* To create, launch, and maintain the No Child Left Behind Website using Dreamweaver,
Fireworks, Adobe Photoshop, and any other applicable software.
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Additiona Duties
* To develop written reports and presentation materid s for No Child Left Behind using
Microsoft Office, Inspiration and iMovie.
» To maintain the PT3 server.
» To attend meetings (that may include travel) rel ated to No Child L eft Behind.

* University Faculty

Univerdty faculty provide ingtruction for the block of methodology courses
required for Interns to obtain both a bachelor’s degree and certification in Elementary
(K-6) Education. The Faculty maintain regular and frequent communication with the
Team Leaders and the NCL B Program Coordinator, revise course syllabi to reflect
NCL B school-based requirements, and assst Team L eaders and Mentor Teachers as
they support Internsintheir elementary classsooms. The principle respongbility of
each faculty member isto provide NCLB Internswith content knowledge and re-
search-based teaching strategies related to their individual disciplines and to make a
fina evauation of the Interns teaching competencies within the discipline.
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A Partnership to Prepare
Highly Qualified Teachers
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* Moabile County Public School System Employee Dress Code

A general guideline covering an employee dress codeis established in order to
uplift, enhance and promote the professonal image of the school system. These guide-
lines should be reviewed by supervisors with staff members each year before the
opening of school. In departmentswhere uniformsor uniformity indressis prescribed
by Board of School Commissoners, all affected personnel are required to abide by
direction and procedure. All employees (professional, adminigrative and support
personnel) should be professonally and appropriately attired when conducting school
sysem busness. Schools or departmentsmay adopt a voluntary dress code for
uniforms.Immediate or site supervisorsmay approve exceptions to this code for spe-
cia or occasonal activities.Reasonable accommaodations should be made for religious
beliefsif such accommodations would not unduly interfere with effective functioning
of the schoolroom.

Restrictions:

No western style jeans (except for custodi ans and bus drivers and as dlowed for specid
occasions or specia work as gpproved by theimmediate or site supervisor)

No reveding attire

No ragged attire

No swedt suit type attire (except for P.E. Teachers, bus drivers and custodians and as dlowed for
specia occasions or speciad work as gpproved by the immediate or site supervisor)

No athletic type shoes (except as a lowed for specid occasions or specid work as approved by
the immedi ate or site supervisor)

No ingppropriate footwear

No T-shirts that are consider underwear as outer wear (except as dlowed for specia occasions or
speciad work as gpproved by the immediate or site supervisor)

No spandex or bicycling type attire as outer wear.

No facid jewery (except earring for femaes)

Required:
Collared or dress shirts for maes

Each department/school will eva uate this policy at the end of the school year. The system will
review the results of these eva uati ons and present proposed changes to the Board as appropriate.

Reference:
Hearing: October 8, 1997
Adopted: November 18, 1997
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* Alabama Professional Educational Personnel Evaluation Program

TheAlabama Professiona Education Personnel Evaluation Program (PEPE) addresses the
State Board of Education resolution, adopted in July 1998, that establishes policies and procedures

requiring the developent of aprofessiona education personnd system. Regulations require local
boards of education to develop an eva uati on system or to use the evaluation system developed by

the State Department of Education.

Purpose: The primary purpose of the Professional Education Personnel Evaluation Program is to
assist teacher s through per for mance eval uation and professional growth to deliver quality education

to students in Alabama’s Publi c School s.

Assumptions of NCLB Intern Evaluati on Process

*The evaluation process addresses Interns in a
professiond, considerate manner so that
self-esteem, motivation, professiona
reputation, performance, and atitude are
enhanced

*The primary god of the evauation program s
to improve Intern performance that will
assure quality in education.

*Intern professiona devel opment is enhanced
through performance evauation

*Intern evaluations must be continuous and must
have the commitment of trained eva ua
tors who demonstrate competency and
fairness in the eva uati on process

*Evauation results are used to set performance
objectives as the basis for future employ-
ment as ateacher

*The evaluations are conducted legally, ethicd ly
and with due regard for the welfare of
educators and clients of education.

Outcomes

The evaluation process will provide:

*Written assessment of the current performance
status
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*Documentation of performance over time

*Increased accountabil ity for the teaching
profession

* | dentification of areas of strength and needed
growth

Suggested Sequentia Steps for Evaduations
(Student Teachers Only)

1. Intern orientation within the first week of the
Internship-prior to entering the schools.

2. Self-Assessment-prior to each schedul ed
observation (preferably video or audio
tape of previous lesson)

3. Observation one-within the first four weeks of
theterm

4. Observation two-between week four and eight

5. Observation three-between week eight and
eleven

6. Observation four-between week eleven and
thirteen

7. Other observati ons as needed by the Mentor
Teacher or University Supervisor

8. Completion of “Areas of Strength/Needed
Growth” form following each observa
tion
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Mid-Term Eval uation of Sequence Student by Cl assroom Teacher
Student: Date:

Classroom Teacher: School: Grade:
1-Unsatisfactory 2-Needs | mpr ovement 3-Meets Expectations 4-Exceeds Expectations

Professonal Attitudes and Actions
« Attendsregularly and punctudly

» Accepts responsbility for completing assgnments
»  Workswell with schoal personnel

N
N NN
W W W w
A A M b

« Maintains a postiveattitude
Personal Qualities
» Show initiativein performing classroom tasks
» |Ispoised but relaxed with children
* Profitsfrom constructivefeedbadk
» Usescorrect grammar and speech patterns
»  Seeks help when necessary
» Usespleasantvoice

N =
N NN NN NN
W W W wWww ww
N e N N - N - N

* Dresses appropriately
Managing Classr oom Routines

e Iskind but firm with children 1 3 4

» |scondggent in holding children to rules

» |sflexible in adapting to Stuations 1 2 3 4
Teaching Responghbilities

* Plans adequately 1 2 3 4

» Hasmaterials ready

* Isawareof children's actions and reactions
* Involvesall children in activities

» Holdsto schedules as necessary

* Usesavarety of ingruciond methods

» Usesskillful questioning techniques

N
N NN NN
W W W W w
A A M M b

Comments:

Classroom Teacher’s Signature Student’s Signdure;

white copy - university supervisor  ydlow copy —sequencestudent  blue copy — dassroom teacher
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FINAL Evaluation of uence Student by Classroom Teacher
Student: Date:

Classroom Teacher: School: Grade:
1-Unsatisfactory 2-Needs | mpr ovement 3-Meets Expectations 4-Exceeds Expectations

Professonal Attitudes and Actions
» Attendsregularly and punctudly
» Acceptsresponshbility for completing assgnments
»  Workswell with schoal personnel

N
N NN
W W w w
A A M b

e Maintainsa podtiveattitude
Personal Qualities
e Show initiativein performing classroom tasks
» Ispoisad but relaxed with children
» Profitsfrom congructivefeedbadk
e Usescorrect grammar and speech patterns
»  Seeks help when necessary
e Usespleasantvoice

L = T T W N =
NN NN NNN
W W W ww w w
A MM DM DM D

» Dresses appropriately
Managing Classroom Routines

* Iskind but firmwith children 1 4

» Isconsisent in holding childrento rules

» Isflexible in adapting to Stuations 1 2 3 4
Teaching Responsbilities

e Pansadequately 1 2 3 4

* Hasmaterials ready

* |sawareof children’s actions and reactions
* Involvesall children in activities

* Holdsto schedules as necessary

e Usesavariety of instrudiond methods

e Usesskillful questioning techniques

N
N NN NN
W W w w w
A A M M b

Comments:

Classroom Teacher’s Signature Student’s Signdure:

white copy - university supervisor  ydlow copy —sequencestudent  blue copy — dassroom teacher
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Thefollowing pages contain a samplecourse syllabusfor thefield experience.
Sequencecourserequirementswill beaddressed in classwith the professor.

University of South Alabama
College of Education

Department of Curriculum and Ingruction
STUDENT TEACHING
(SAMPLE)

1. Course Number, Title, Credit Hours
EEC 430, Student Teaching in Elementary Education, 9 Semester Hours
IDE 597, Student Teaching in Elementary Education, 6 Semester Hours

2. Catalog Description

Observation and supervised teaching in elementary or early childhood settings with opportunity
for study and discussion of problems and issues encountered. Prerequisite: Permission of the
Department.

3. College Knowledge Base Statement

Theunit (College of Education) prepares systematic, problem solving educators: reflective,
technologically skilled interactivefacilitators capable of versatile decison making in diverse
settings. The Knowledge Base of the unit contains three elements: philosophical base, current
research, and systematic problem solving. Refledive experiences are the threads of commonality
that bind the elements togethe.

4. Department Statement

Elementary/Early Childhood Education programs apply adecison-making model where sudents
are provided acontent base and an experiential base that focuses on a devdopmental view of
learning, sensitiveto cognitive, affective, and psycho-motor needs of children. The model
includes speda emphasis on Piagetian, constructivist applications to teaching/learning.

TheDepartment of Curriculum and Instruction placesimportance on instruction
being based on a sound knowledge base and best practices. Therefore, instructional
practices and evaluation within the department, aswell as the unit, aredesigned,
ddiver ed, and monitored to ensurethat they are congruent withthe current state of
knowledge of curriculum design, instruction and evaluation, as well as being congru-
ent with the knowledge base of each program. Theddivery mode for professional
education is shown below.
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5. Course Objectives

5.1 CRITICAL OBJECTIVES (PROFESSIONAL STUDIES)
Thesemust be mastered during the I nternship.

The preservice elementary education students shall demonstrate ability to:

5.1.1 Incorporate student’s misconceptions, ideas, and experiences as abasis for planning
instructional acti viti es and use students’ inquisitiveness to develop i nquiry, problem
solving, and critica and creative thinking skills.

5.1.2 Usemoativationa strategies to promote student learning and increase student self es-
teem.

5.1.3 Create alearning climate in which individual differences are respected.

5.1.4 Implement developmentally appropriate instruction for diverse learners.

5.1.5 Demonstrate a sensitivity to diversity, including cultural and gender differences and
unique needs of exceptiona students.

5.1.6 Access school, community, state, and other resources and referral services.

5.1.7 Establish curriculum goal s and objectives that use the state course(s) of study appli-
cable to their teaching fid ds, and textbooks currently used in the schools to plan and teach.

5.1.8 Plan learning opportunities appropriate for student learning styles, including interdisci-
plinary instruction.

5.1.9 Useavariety of strategies such as cooperative learning, di scussion, discovery, problem-
based earning, and direct i nstructi on in teaching.

5.1.10 Encourage students to recognize question and interpret ideas from avariety of per-
spectives.

5.1.11 Organize, use, and monitor avariety of student groupings for instruction.

5.1.12 Mode appropriate verba and written communication.

5.1.13 Use effecti ve nonverbal and communi cation and respond appropriately to nonverbal
cues from students.

5.1.14 Adjust short-range and long-range plans based on the assessment of students’ needs
and performance.

5.1.15 Sdlect teaching resources and curri culum meaterials appropriate for students with
diverse backgrounds and reading skills.

5.1.16 Vary teaching roles, such as instructor, facilitator, coach, and li stener.

5.1.17 Encourage students to assume increasing responsibil ity for themsel ves and promote
each others’ learning.

5.1.18 Organize, allocate, and manage the resources of time, space, and acti viti es.

5.1.19 Communi cate optimal expectati ons for each student.

5.1.20 Use gppropriate classroom/behavi or management and di scipli ne techniques.

5.1.21 Design and use avari ety of forma and informal assessment techni ques to plan instruc-
tion, modify teaching, and measure and report student progress related to curriculum
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objectives.

5.1.22 Use classroom observati on, student response, and research as sources to evaluate
students’ learning and revise practi ce.

5.1.23 Seek out best practi ces, professiona literature, and collegia assistance to improve as a
teecher and a learner.

5.1.24 Communi cate and collaborate effective with coll eegues, parents, guardians, and
significant agency personnd .

5.1.25 Encourage theinvolvement of parents/guardians in educating their children.

5.1.26 Teach and conduct other professiona activities in an ethica manner consistent with
the requirements of law, rul es, regulations, policies, and procedures.

5.1.27 Use confidentid student informati on in professional manner.

5.1.28 Articul ate apersona philosophy and its relationship to teaching practi ces.

CRITICAL OBJECTIVES (ELEMENTARY EDUCATION)
These must be mastered during the internship.
The preservice elementary education student shal demonstrate ability to:

5.1.29 Use manipulative materials and play as instruments for enhancing development and
learning.

5.1.30 Implement a systematic program of literacy instruction that is compatible with the
ways that learning occurs in preschool and & ementary-aged children.

5.1.31.1 Facilitate children’s development and skills in communi cation,

5.1.31.2 inquiry,

5.1.31.3 cregtive expression,

5.1.31.4 reasoning, and

5.1.31.5 interpersond rel ati onships.

5.1.32 Plan and arrange an acti vity-ori ented, stimul ati ng learning environment that fosters
sdf-directed | earning and meets the needs of students with varied learning styles.

5.1.33 Respond to children at the appropriate developmentd level.

5.1.34 Teach hed th educati on, language arts, mathematics, music, physical education, read-
ing, science, social sciences, and visud and performing arts.

5.1.35 Work effectively with children in kindergarten, primary, and upper € ementary grades
over an extended period of time.

5.1.36 Identify and eva uate technology resources and technical assistance (i.e., those avail-
able on-line and on-site within a school and distri ct setting).

5.1.37 Mode safe, responsible, legal, and ethica use of technol ogy and implement school
and district acceptable use policies including fairness and copyright guidelines and Internet
user protection policies.
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5.1.38 Design, manage, and facilitate learning experiences that are responsibe to diversity of
learners, learning styles, and specia needs of al students (for exampl e, assistive technolo-
gies for students with specia needs.

5.1.39 Use technology tools (incl uding but not limited to spreadsheets, web page develop-
ment, digital video, the Internet, and email) for instruction, student assessment, manage-
ment, reporting purposes, and communi cation with parents/guardians of students.

5.1.40 Evduate students’ technology proficiency and students’ technology-based products
within curricular areas.

5.1.41 Use technology to enhance professiona growth (for example through accessing web-
based information, on-line collaborati on with other educators and experts, and on-lien
professiona courses)

The preservice elementary education student shal demonstrate knowledge of:

5.2.1 Strategi es to identify and eva uate technology resources and technical assistance.(i.e.,
those avai labl e on-line and on-site within aschool district setting)

5.2.2 Characteristics of appropriate and effective learner-centered | essons and units that
integrate technol ogy.

5.2.3 Technol ogy tools for instruction, student assessment, management, reporti ng purposes
and communication with parents/guardians of students incl uding, but not limited to,
spreadsheets, webpage devel opment, digita video, the Internet and e-mail)

5.2.4 Theresources for enhanci ng professiond growth using technol ogy (for exampl e,
through webbased informati on, on-line coll aboration with other educators and experts, and
on-line professiona

COUrSes.

6. Course Topic/Content

Student teaching off ers the preservice teacher the opportunity to apply knowledge and practice
gained through coursework to a culminating internship experience. Thiswill require the
preserviceteacher to planindividud, small group, and large group ingtruction for children in N-6
classrooms. Preserviceteachers will berequired to implement effective teaching plans, reflect
upon the success of ingruction, and make appropriate decisions to improve instruction and
enhancelearning. Preserviceteachers will also be expected to assume primary responsibility of
the ingructional process for aminimum of 20 daysincluding at least 10 consecutive days.
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7. Course Requirements
Preservice teacherswill beexpected to:

Be Organized
* Haveacdendar
* Learn school routine
* Learn school layout
e Arrive early
* Follow the clock
» Know class schedule
* Prepare, prepare, prepare
Be Receptive
* Listen, listen, listen
* Observe school activities
* Solicit input
* Follow advice
* Develop strategi es consistent with
routines
Know Curriculum
» Know State Course of Study
* Study textbooks
* Develop long range plans
» Useyour public library for re
sources
* Beflexible in planning
* Find out what your cooperating
teacher plans on covering
Be Excited and Eager
* Smile
* Be positive
* Stay focused
» Care about students
* Avoid teacher gossip
» Usetheideas of others (with ther
permission)
Use all Resources
» School library
» Computer lab (if available)
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 Counsedlor
* School nurse
* Custodian
* Secretary
* Cafeteria Workers
* PARENTS
Present L essons Effectively
 Use state and local curriculum guides
* Plan carefully
* Select god s and objectives
» Usecreative activities
» Accommodeate differences in students
» Use media (if available)
eIntegrate subject areas
Know L ear ning Strategies
 Cooperative L earning Groups
» Small groups
« Whole groups
* Ability groups
* Peer tutoring groups
» Homogeneous groups
Use a Variay of Assessment Techniques
* Checklist
* Observétions
* Tests
* Journds
* Portfolios
* Ord quiz
* Student-made questions
Know School Policies
» Referrals
* Discipline
* Medicine
* Food/gum/candy
* Firedrill
 Thunderstorm drill
« Emergency situation on campus
Use Time Wisely
* Observe



* Assist

 Grade papers

» Updatefiles

* Monitor students

* Browselibrary

* Makeagame

* Make abulletin board
Communicate High Expectations

» Use gppropriate voicetone

* Tell students you expect thei r best

* Verbally reward those who do as

requested

» Acknowledge success outside class

room

Seek Professional Growth

* Learn from your mi stakes

* Double check ti mes and materid's

* Mode appropriate communication

skills

* Edit your work

« Solicit input from peers and teachers

» Complete sd f-assessment

« Work with avail able supplies
Know PEPE Evaluation

* Discuss four evaluations with your

cooperating teacher

* Be proactive about observations

* Solicit formal and informa input

The Building Principal will be expected to:

Model Multidimensional Roles
* Instructiona | eader of the school
» Manager of resources, including
personnel
« Facilitator of learning for the students
* Organizer of time, systems, and
processes
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I dentify Cooper ating Teachers Who

» Demonstrate excellence in teaching as
documented by district evaua
tions

» Manage a positive classroom environ
ment

* Exhibit proactive interpersond skills

» Demonstrate effective classroom man
agement techniques

» Have functiond instructiona programs

that festure:

o initia planning

o comprehensive dd ivery

0 on-going and summative eva u
ation of students

o adjustment of curriculum
materid s and instructional meth
ods to meet student needs

Assist in Under standing of
School Organization

» Admini strati ve organizati on of the
school
» Admini strati ve organizati on of the
district
* Politica climate of the school
* Socid climate of the school
* Role of various personnel

O Secretaries

0 custodians

o food service personnel

0 counselors

0 hedth assistants

0 specid service personne

0 other speci dized personne
* Role of parents in the school
e Curriculum in context of the
community
» Composition and preferences of the
community
* Specialized programs of the school



* Feasibility of employment
opportunities
o0 interviewing strategies
0 resume building

The Cooperating Teacher will be expected
to:

Provide Professional Collegiality
* Acquai nt student teacher with the
school, staff, students, teachers, and
communi ty
* Orient the student teacher to class
room rules, organi zation, and manage
ment

Bean Instructional Guide
* Provide necessary resources such as
desk, instructiona materia s, supplies,

Support the Univer sity and the School

» Become acquainted with school
policies

* Acquai nt school personne with
University policies

* Assist the student teacher in transition
from the uni versity to the school

» Confers with and assists cooperati ng
teacher

» Generate necessary records

* Assign grade for student teacher

» Work as amember of a triad

Support the Growth of the Student
Teacher

« Facil itate student teacher

sdf-eva uation & growth plans

» Complete observations as needed

* Provide feedback to student teacher

ene gqui ZIEIL . . * Provide feedback to cooperating

* Guide lesson planning and materia teacher

development _ K eep a Portfolio Record for

* Provide for positive learning Employment Opportunities
experiences . .

« Modd ment of student perfor pcl)ths;;:-) ﬁéhree ring notebook for your

mance, grades, records, diagnostic
tests, and placement of students
* Acquai nt the student teacher with
routine tasks
Provide Oppor tunitiesfor Professional
Growth
* Provide continuous support, confer
ences, and feedback opportunities
* Afford opportuniti es for observati on/
participation and related activities 8. Text Used
» Promote persond growth

* Submit at end of internship at the
time of the exit exam
Primary Teaching Responsibility
* Minimum of 20 days—with at least
10 consecutive
» Work out schedule with teacher
* Involve others as appropriate
* Detailed lesson plans during this time

Student Teaching Handbook for Elemen-
The University Supervisor will beexpected  tary/Early Childhood Education
to:
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9. Procedur esfor Assessing Student Per for mance

Assessment of student performance will be through the use of the Elementary/Early Childhood
Education Evaluaion Form by the University Supervisor and/or the Cooperating Teacher. Find
grade will be based upon the professional judgment of the University Supervisor regarding the
quality of everythingthat is expeced of preservice teachers asthey transition from student
teacher to first-year teache. NOTE: Faculty have voted that sudents who are asked to leave a
schoal will not be moved to another schoal, are subject to afailing gradein the internship and, if
they wish to complete theinternship, must re-enroll.

10. Instructor (s) for the Cour se
There are various Elementary/Early Childhood faculty who teach this course.
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