
Step VII. The report provides a number of content areas that may be printed separately such as the
 
SWOT Analysis and Company View (President's Letter excerpt from the company's annual report).
 

IJ Company 0....,..; .... 
f K.y F.c1s 

~ Business Description 

History 

Key Employees 

Key Employee Biograp 

Major Products and So 

Top Competitors 

<::!:t:company Yl~ 
LocatioM and SUbSI i!i 

)DATAMONITOR 

General Motors Corporation 

Company Profile 

PUblication Date: 12 Jun 2008 

Step VIII. Review the company's SWOT analysis as a starting point for your research. Each of the four 
areas (S,W,O,T) will need to be reviewed and updated. You are required to have 4-5 entries in each 
area so you will need to scan the environment (conduct article searches on your company) to determine 
if the issues listed are still relevant or are there new issues. You will then use critical analysis/thinking to 
determine the 3 issues with the most impact on the company. 

SWOT ANALYSIS 

Generai Motors Corporation (G:vl) is primari:y engaged in the prodt;ction 01 vehicles. It designs, 
manufactures and markets car, truck and other automobile parts 'II' over the world. G\4 has strong 
brand p:>rtfoj~o. The company markets cts products under Chevrolet, GMC, Hummer, Pontiac, Saab, 
Saturn, Corvette, Opel, and Vauxhall. Bu'ck, Daewoo. Ho:den, and 'Nu!ing. The company's strong 
brand portfolio gives ~ sigl ificant competitive advantage. However, sustained declil'e in hght vehic:-e 
sales as a result 01 increasing durability 01 '..ehictes and weak economic cond·:tions in the US wou:d 
put add~1ional pressure on the o·..eraJl perfonT'ance of the c.ompany. 

Strengths Weaknesses 

Strong brand portfolio Declining ''',:If'ket share 
Growing business in Asia Pacific and Latin Product recalls 
America region Declining finanCial performance 
:'arge scale operations 

Opportunities Threats 

Increasing demand lor hi!Jr d electTic Declinir,g demand 10· ~ght vehicles in US 
'vehicles Rising raw materia prices 
Opportuniti€s in emBrg:ng markeis ELV Directi....e 
New models Stringent emjgsion standards 

Note: Click on 'Company List' at the top left of the screen and then on 'New Search' at the top left of 
the screen to begin a new search for articles. 
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Step IX. For each issue, conduct a search by the company's name and the specific issue. 

«...........l'..~h ~it'I'f.aI .... rf....,I .....11 ... ~~ fh"._.nP!l 'Luf'l'o· ~JIIIntIIHyfll'<~1 elf......·,. 
-­ - -­

..... ' ..... rurY""ol Hrlp r"'1 

50_'""0: Busines5 SOUrce _. Oox>oe~. 

O~·s.-IT""" 

gt"l'leralmo_t.~ ., CO Cem ny En!" 

and .. hlllnd Select. Field (optlOn.11 

and .., _________ " ,Seloct a .old (optional) 

Step X. Review the results list and select articles that provide facts and relevant information for 
impacts, causes, and recommendations. Click on the title of an article to review. 
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Step XI. Go Greener with research and keep a record of your research for future accessI Re­
member to create a folder in your email account labeled company analysis, and email the article as well 
as the APA citation. 
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