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Carnegie Ranking System of 4,000 Universities

Research 1: Very High Spending and Doctorate Production 1 4 6
On average in a single year, these institutions spend at least $50 million on
research & development and produce at least 70 research doctorates.

Research 2: High Spending and Doctorate Production 1 37
On average in a single year, these institutions spend at least $5 million on
research & development and produce at least 20 research doctorates.

Research Colleges and Universities 187
On average in a single year, these institutions spend at least $2.5 million on
research & development. Institutions that are in the R1 or R2 categories are
not included.
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2021 —Doctoral University
Higher Research Activity (R2)

2018 —Doctoral University
Higher Research Activity (R2)

2015 —Doctoral University
Higher Research Activity (R2)
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USA Path

« Compared to most other Universities USA path
to R2 has been relatively rapid (top 7%).

— Avg. age of R2 Universities: 125 yrs.
— Avg. age of R1 Universities: 153 yrs.

« USA path to R1 is already set (top 3%). The idea
that there is some decision point is a false
dichotomy.

* The real question is when.

&



Notes on Ranking System

« 2025. 70 Research doctorates and $50 Million

research expenditures

— Qualifying research doctorates include Ph.D.’s, EA.D.,
D.M.A., D.B.A., D.Sc., D.A., or D.M, and others, as
designated by the awarding institution.

—Research expenditures can be extramural or internal but
only research funds (student aid not included)

« 2025. Will use one year high or average.
« 2028, 2031, 2034...will likely use three year average
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What does R1 mean.

R ==+ Prestige to perspective students,
s i employers, faculty grant agencies....

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

ONLINE at
SOUTHERN MISS

WHAT IS AN « Recruitment of outstanding graduate
R1 and undergraduate students

« Recruitment and retention of
ONIVERSITY outstanding faculty

M Increased resources and competitive
salaries

Elite company
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Newest R1's (2022)

*Baylor University. ...

*Kent State University. ...

*North Dakota State University. ...
*Old Dominion University. ...
*University of Denver. ...
*University of Louisiana at Lafayette. ...
*University of Memphis. ...
*University of Texas at San Antonio.
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Note scale change
One additional 0

Endowments Help!

Endowment (Million $)

2500

2000

—_
n
=
<

1000

500

0

High Research Activity (R2)

Endowment (Million $)

\ 4

20000
18000
16000
14000
12000
10000
8000
6000
4000
2000
0

Very High Research Activity (R1)

Figure 7. Endowment levels at R2 (top) and R1 (bottom) institutions. For reference, the combined endowments
of USA are approximately $646 million. The + sign indicates the average and the solid line within the box
indicates the median. Note, for scale Yale, Harvard, Stanford, Princeton and MIT are not included as their
endowments approach $25-50 billion and would impact the readability of scale of the R1 graph.
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Med Schools help! - A lot!

22% vs 56%
R2’s with R1’s with
medical Schools medical Schools



Benefits to faculty, staff and students

‘ @\

« Higher faculty salaries at R1's
» Higher faculty retention

e Increased student research
opportunities

* Increased grant application
SUCCESS

* Improved research facilities
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Where do we stand now: Research doctorates

Research Doctorates by Academic Year
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Figure 3. Ten-year trend in number of research Ph.D. graduates at USA showing an increasing
trend with an annual average increase of 11% per year. The correlation with time is highly
12 . .
significant (p <0.001; r =0.89)



Where do we stand now: Research doctorates

Research Expeditures by Source of Funds
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Figure 5. Ten-year trend in research expenditures by source (extramural and internal

13 sources) at USA showing an increasing trend in extramural grant expenditures.



Plan Goal

* Improving the quality and quantity of USA
scholarly activities and graduate education are
already strategic goals of the University.

* Changes to the University’s research
classification (R2 to R1) will simply be an
externally recognized metric of USA quest to
address these goals.

* Ensuring that this transition serves to increase
opportunities for our undergraduate students
and provide greater resources to all faculty

should be a coupled institutional priortg
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Plan Development

« 22 member committee worked for over 18 months (1/3
representation by faculty senator).

* Institutional research

* Review of accomplishments and challenges
* Projections

* Review of R1 transition plans and literature

* |[dentification of future opportunities

« Administration review and university community
outreach*
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SouTH DAKOTA

STATE UNIVERSITY About Initiatives Strategic Plan Leadership
Office of President

SDState Home > Office of the President > Strategic Plan >

R1 Our Way

R1 Our Way

During summer 2023, the South Dakota Board of Regents adopted SDSU’s Pathway to Premier 2030

strategic plan. It includes numerous measurable goals, but one bold vision stands out.

Elevate SDSU as a research university and pursue a pathway to achieve designation as an R1 Research
University by Carnegie Classification of Institutions of Higher Education.

One hundred campus leaders who developed the strategic plan further said R1 must enhance the university
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Common Elements of R1 transition plans

Administrative

Robust strategic planning
Governing board engagement
Vertically integrated administrative commitment (Dept. Chairs to President)
Greater allocation of administrative resources for research
Resource Acquisition

Increase state and federal relationships
Increased government appropriations
Comprehensive development/fund raising campaign

Research Ecosystem Shift
Cultural change in research support (customer service driven model)
Creating centers of excellence
Creating peer support groups to increase competitiveness of grant applications

Institutional Policy Changes
Greater inclusion of research productivity in tenure, promotion and annual faculty reviewsg-

Recruitment of more academically prepared students l
~a A



Plan Highlights

I. UNIVERSITY-WIDE CULTURAL AND POLICY RELATED CHANGE (4)

Il. INCREASE COMPETITIVENESS IN RETAINING AND RECRUITING OUTSTANDING
FAcuLty (3)

I1l. INCREASE RESEARCH PH.D. PRODUCTION AT USA (7)

IV. INCREASE RESEARCH AWARDS AND EXPENDITURES AT USA (10)
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When?
e With comm

tments — 2034 ranking.
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What can we do to speed transition?

2025 2024* 54 70 No 55 50 Yes R2
2028 2025-2027 59 70 No 54 50 Yes R2
2031 2028-2030 69 70 No 57 50 Yes R2
2034 2031-2033 78 70 Yes 60 50 Yes R1
2038 2034-2037 78 70 Yes 63 50 Yes R1

Table 9. Prediction of USA Carnegie ranking over the next five ranking cycles assuming the Carnegie benchmarks
for Ph.D. research graduates and research expenditures stays static. The model also assumes USA research
expenditures will continue to increase at 2.2% a year and Ph.D. graduates will continue to increase as forecasted
by the graduate coordinators. USA will achieve R1 status in 2034 in this scenario.



Take home messages

* USA has made incredible progress
INn research and doctorate
education — a point that needs to
be stressed.

* USA will be an R1 program there is
really no decision point.

e Increases in research doctorates is
the most pressing issue.



R1 by 2028 Strategy

R1 by 2028 Strategy 1: Ensure projections in latest draft of
R1 transition report are met! This is a key assumption and
one that must be monitored.

R1 by 2028 Strategy 2: Graduating our ABD students as
well as accelerating students currently in the program
through a dissertation completion grant program.

R1 by 2028 Strategy 3: Deans need to be more aggressive
in their current near term doctorate recruitment.

R1 by 2028 Strategy 4: USA must improve their ability to
track internal research expenditures.
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Proposed additional resources

Doctoral Dissertation Graduate School
Completion

Doctoral level Graduate Graduate School
Assistantships™

AL EIRET T AR 1 811 8 Graduate School

Salary & New positions Provost Office

Grant (pre and post- Research Office and Grants
award support) Adminiostration
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. . What prestigious R1 classification means
2 AT = for Utah State University

By Logan Stefanich, KSL.com | Posted - Dec. 25, 2021 at 2:05 p.m.

NEWS > LOCAL NEWS > IN YOUR NEIGHBORHOOD > MCLENNAN COUNTY

UT-San Antonio and Baylor become the latest
Texas universities to achieve Carnegie Tier One
research status

Utah State University has joined the highest level of research institu
classification. (Utah State Universitv)




THE UNIVERSITY OF

MEMPHIS

GRADUATE SCHOOL INATIONALLY

Future Students Current Students Degrees News & Events  Resources Contact Us
D5 s e e | e U S S

»

Home' > Graduate School > Events > The Transformative Benefits of Enrolling in a Carnegie R1 (Research) Institution

1 The Transformative Benefits of Enrolling in a Carnegie Rl
e (Research) Institution like the University of Memphis

STUDENT RESEARCH FORUM -
Attending graduate school at a Carnegie R1institution, which is classified as a Doctoral Universitv with the hiahest research activity, offers numerous
v | %% Inbox (11,461) - spowers@dis! earch Resul {1 Southem Miss is an R1 Univers: X =
advantages for students seeking advanced degrees. These colleges “spend a R e P =iy o2 S
€ > C 2 online.usm.edu/blog/southern-miss-r1-university/ P &

development and award 70 or more research doctorate degrees” [1]. You can |

AKE ACTION Carnagie R1 Institution HERE. The University of Memphis received its Carnagig

tier of research universities nationally. This milestone solidifies the University

601.266.5518

Login

APPLY NOW! Tennessee. Carnegie R1 status s a credit to the vision, work ethic and dedicai gONLIJ-'}“EEaRtN MISS TUITION o DEGREES o TRANSFER o MILITARY o Q

UofM. [2]
DEGREE PROGRAMS

B NBAR \-f\lorld-class Faculty & Cutting-edge Research Facilities WHAT IS AN

Firstly, these Carnegie R1institutions are renov

CONTACT US Professors at these institutions are often leade

collaborate with some of the brightest minds ir

Canvas | umMail | myMemphis | Directories

RESEARCH
UNIVERSITY

FIND THE PROGRAM FOR YOU

O Do you have any US military affiliation?

First Name Last Name Email
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Send Me Info
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Choose a Program of Interest:




Carnegie Classifications

e Universal Classification

e Elective classifications

. T

ne 2026 Elective Classification for Community Engagement

. T

ne 2024 Elective Classification For Leadership For Public Purpose

. T

ne Carneqie Elective Classification for Sustainability
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https://carnegieclassifications.acenet.edu/elective-classifications/community-engagement/
https://carnegieclassifications.acenet.edu/elective-classifications/leadership-about/
https://carnegieclassifications.acenet.edu/elective-classifications/sustainability/
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