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August 29, 2008

TO: USA Board of Trustees

FROM:  BettyeR.Maye LYS/71U
Secretary, USA Board of Trustees

Enclosed are the unapproved minutes for the June 5, 2008, Annual Meeting of the USA Board of
Trustees. Please review them for amendment or approval during the September 11 meeting of the

Board.
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UNIVERSITY OF SOUTH ALABAMA
BOARD OF TRUSTEES MEETING

June 5, 2008
10:00 a.m.

A meeting of the University of South Alabama Board of Trustees was duly convened by
Dr. Steven H. Stokes, Chair Pro Tempore, on Thursday, June 5, 2008, at 10:00 a.m. at the USA

Baldwin County Classroom and College of Nursing Complex.

Members Present: Trustees Scott Charlton, Steven Furr, Samuel Jones, Donald Langham,
Bettye Maye, Christie Miree, Arlene Mitchell, Bryant Mixon, James Nix,
John Peek, Steven Stokes, Larry Striplin, and James Yance.

Members Absent: Trustees J. L. Chestnut, Cecil Gardner, Joseph Morton, and Bob Riley.

Administration President Gordon Moulton; Drs. Michael Boyd, Barbara Broome,
and Others: Joseph Busta, Debra Davis, Lamar Duffy (COM Alumni Assn.),

Ron Franks, Jason Guynes, Michael Jacobs, David Johnson, Russ Lea,
Carl Moore, Eddie Reed, Robert Shearer, John Smith, David Stearns,
Tom Wells, and Cynthia Wilson; Messrs. Terry Albano, Ken Davis,
Wayne Davis, John Goodroe, Stan Hammack, Jason Shepard (SGA), and
Landon Sykora; and Mss. Robyn Andrews, Beth Schiavoni,
Tampa Sykora, and Jean Tucker.

Press: Mr. Russ Henderson (Press-Register).

Upon the call to order, Chairman Stokes called for adoption of the revised agenda. On motion by
Mayor Nix, seconded by Mr. Peek, the revised agenda was unanimously approved.

Chairman Stokes called for consideration of ITEM 1, the minutes of the March 13, 2008, meeting
of the Board of Trustees, as well as the minutes of the March 12, 2008, meeting of the Committee
of the Whole. On motion by Ms. Miree, seconded by Mr. Peek, the minutes were unanimously

adopted.

President Moulton presented ITEM 2, the President’s Report. He welcomed Mr. Langham back
following surgery and announced that the Alabama Senate had confirmed Ms. Mitchell’s
appointment to the Board. He said that Drs. John Sachs, David Turnipseed, and Stephen Morris had
taken office as Faculty Senate Chair, Vice Chair, and Secretary, respectively. He recognized
Mr. Jason Shepard - SGA Treasurer, Mr. Tommy Zoghby - USA National Alumni Association Vice
President, and Dr. Lamar Duffy - College of Medicine Alumni Association President. He
introduced Dr. Carl Moore as Interim Senior Vice President for Academic Affairs.

President Moulton welcomed Trustees and guests to the new Classroom and College of Nursing
Complex at the USA Baldwin County campus (USABC). He noted that USABC offers seven
undergraduate and four masters programs and has provided educational opportunities to more than
1,000 students. He told Trustees that the new facility, former site of the Fairhope Library, was a gift
to the University from the City of Fairhope for campus expansion. A grand opening event was held

1



USA Board of Trustees
Page 2
June 5, 2008

on May 29. The state-of-the-art complex will further enhance the educational experience for the 300
nursing students currently enrolled at USABC.

President Moulton noted that Spring Commencement was held on May 3, for a total of 2,598
degrees conferred in the 2007-2008 academic year, and a running total of 62,325 degrees awarded
in the University’s history. He reported a record summer enrollment of 7,658 students, an increase

of six percent.

President Moulton introduced Mr. Landon Sykora, a recent graduate of Daphne High School, and
mother, Ms. Tampa Sykora. Video was shown of local news coverage highlighting Mr. Sykora’s
remarkable accomplishment in earning a perfect 36 ACT score and a press event held to officially
sign Mr. Sykora as a freshman beginning with the summer term. Mr. Sykora and Ms. Sykora made

brief comments.

President Moulton reported that contributions to USA Children’s and Women’s Hospital through

the 23 Annual Children’s Miracle Network Telethon saw a 32 percent increase with close to
$1 million in pledged support. He announced a record Annual Fund campaign with $464,000 raised
from gifts and matching funds. He said employee involvement is impressive with 72 percent of the
faculty and staff participating, a figure that would rival that of any other institution. He called upon
Dr. Busta for an update on development activities. Dr. Busta stated that the Annual Fund program
had come a long way and that employee involvement is directly related to how faculty/staff view
the institution. He noted a total of 57 “leadership donors” who pledged a minimum of $5,000. He
introduced Mr. John Goodroe and Ms. Beth Schiavoni, Director and Assistant Director of Athletics
Fund Raising, respectively, and discussed a new brochure for football development. He told
Trustees that close to 50 donors had pledged approximately $450,000 thus far. He reported that
Campaign USA is in the final 10 months and is progressing on schedule with $64 million raised
toward the $75 million goal. He noted that all campaign benchmarks had been exceeded as a result

of the generosity of 18,000 donors.

President Moulton reported on pending construction projects. He said that construction on the new
Student Recreation Center will begin in August and that interest among companies to bid is good.
The project to reroute Mitchell Center Drive for construction of the Bell Tower and Alumni Plaza
will begin mid-summer. President Moulton reminded Board members that the colleges of Allied
Health and Nursing would relocate to the Health Sciences Building when complete. He commented
on the facility’s striking appearance when observed from University Boulevard.

Chairman Stokes called for consideration of ITEM 3 as follows. On motion by Ms. Maye, seconded
by Mayor Nix, the resolution was unanimously approved.

RESOLUTION
BOARD MEETING SCHEDULE, 2008-2009

WHEREAS, Article Il, Section 1, of the Bylaws provides that the Board shall schedule annually, in advance,
regular meetings of the Board to be held during the ensuing year, and may designate one of such meetings as the annual
meeting of the Board,
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THEREFORE, BE IT RESOLVED, that the regular meetings of the University of South Alabama Board of Trustees
shall be held on the following dates:

September 11, 2008
December 11, 2008
March 5, 2009

June 4, 2009

FURTHER, BE IT RESOLVED, that the date of June 4, 2009, be designated as the annual meeting of the
University of South Alabama Board of Trustees for 2008-2009.

Chairman Stokes called for consideration of health affairs items. Dr. Furr, Chair of the Health
Affairs Committee, moved approval of ITEM 4 as follows. Mr. Peek seconded and the resolution

was unanimously approved.

RESOLUTION
USA HOSPITALS MEDICAL STAFF APPOINTMENTS AND REAPPOINTMENTS
FOR FEBRUARY, MARCH, APRIL, AND MAY 23, 2008

WHEREAS, the Medical Staff appointments and reappointments for February, March, and April 2008, and May
23, 2008, for the University of South Alabama Hospitals are recommended for approval by the Medical Executive
Committees of the University of South Alabama Hospitals,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South Alabama approves the
appointments and reappointments as submitted.

Dr. Furr noted receipt of ITEM 4, the minutes of the medical staff meeting on May 6, 2008.

Dr. Furr moved approval of ITEM 5 as follows (refer to APPENDIX A for copies of policies and other
authorized documentation). Mr. Peek seconded and the resolution was unanimously approved.

RESOLUTION
COLLEGE OF MEDICINE TUITION AND FEES

WHEREAS, it is anticipated that there will be continued increases in operational costs for the College of Medicine
that must be addressed through increased tuition and fees, and

WHEREAS, as a matter of prudent fiscal management and operational viability, and after extensive analysis of
the financial needs of the USA College of Medicine in 2008-2009 and beyond, the University Administration and Budget
Council have determined that increases in charges for College of Medicine tuition and the creation of and/or increase in

certain other fees are necessary, and

WHEREAS, additional funding is required to provide for appropriate renovations of buildings and purchase of
capital equipment, and to have productive research and educational initiatives, and to improve the curriculum through the
inclusion of new technologies,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South Alabama hereby approves
the 12 percent increase of College of Medicine tuition from $13,480 to $15,098.

Dr. Furr called upon Dr. Boyd to present ITEM 6, a report on the USA Mitchell Cancer Institute.
Dr. Boyd announced the appointment of Dr. Eddie Reed to the MCI staff as oncology professor and
Abraham Mitchell Distinguished Investigator. He provided details of Dr. Reed’s professional
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background and achievements. Dr. Reed joins USA from the Centers for Disease Control, where
he served as Director of Cancer Prevention and Control. Dr. Boyd introduced Dr. Reed, who
expressed gratitude for the opportunity to join the USA team and work with Dr. Boyd.

Dr. Franks and Mr. Hammack addressed ITEM 7, a report on the activities of the Division of Health
Sciences and the USA Health System. Dr. Franks reported on searches in progress to fill chair
vacancies in the departments of neurology and surgery. Mr. Hammack expressed appreciation to
those who worked closely with the USA Foundation on a funding request for the expansion of USA
Children’s and Women’s Hospital. He reported that the USA Foundation Board of Directors
approved funding that will cover 70 percent of the project using Disproportionate Share Hospital
Funds. He added that rapport with the USA Foundation was strengthened as a result of the recent
negotiations. He recognized Chairman Stokes and Mr. Yance for their involvement during the
discussions with the USA Foundation. He said that a Certificate of Need would be filed and noted
that no opposition is expected from Children’s Hospital in Birmingham. President Moulton said that
the selection of an architect would be presented to the Board of Trustees at its next meeting.

Chairman Stokes called for a report of academic and student affairs items. Ms. Miree, Academic
and Student Affairs Committee Chair, called upon Drs. Moore and Franks to discuss ITEM 8 as
follows. Drs. Moore and Franks provided information about the candidates. On motion by
Mr. Peek, seconded by Ms. Maye, the resolution was unanimously approved.

RESOLUTION
PROFESSORS EMERITI

WHEREAS, the following faculty have retired from the University of South Alabama:

Wayne C. Isphording, Ph.D., Professor of Geology
Pat C. Covey, Ph.D., Professor of Biomedical Sciences
Senior Vice President for Academic Affairs
Charles P. Gray, D.P.T., Clinical Associate Professor of Physical Therapy

and
WHEREAS, in recognition of their contributions to the University through extraordinary accomplishments in

teaching and in the generation of new knowledge through research and scholarship, and for serving as a consistently
inspiring influence to students and colleagues for a period of time, and

WHEREAS, the faculty and chairpersons from their departments, academic deans, the Senior Vice President for
Academic Affairs or the Vice President for Health Sciences, and the President have duly recommended the aforementioned
retirees from the University faculty,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South Alabama hereby appoints
the aforenamed individuals to the rank of Assodiate Professor Emenius or Professor Emenius, as appropriate, with the

rights and privileges thereunto appertaining, and
FURTHER, BE IT RESOLVED, that the Board of Trustees, in recognition of their extraordinary accomplishments
and dedicated service, wishes to convey its deep appreciation to these individuals.

Following brief comments by Dr. Moore, Ms. Miree moved approval of ITEM 9 as follows.
Mr. Peek seconded and the resolution was unanimously approved.
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WHEREAS, in accordance with University policy, faculty applications for tenure and promotion have been
reviewed by the respective faculty peers, Departmental Chair, College Dean, and by the Senior Vice President for Academic
Affairs or the Dean of the College of Medicine, and the President, and of those faculty considered, the following individuals
are hereby recommended for tenure and/or promotion,

THEREFORE, BE IT RESOLVED, that the University of South Alabama Board of Trustees approves and grants
tenure and/or promotion to those individuals whose names are listed below to be effective August 15, 2008.

COLLEGE OF ALLIED HEALTH PROFESSIONS

Tenure
Dr. Rebecca Estes
Dr. lean lrion

Promotion to Senior Instructor
Ms. Cathy Cooper

Ms. Cherie Pohlman

Mr. Chucri Jalkh

COLLEGE OF ARTS AND SCIENCES

Tenure:

Dr. Donald E. DeVore

Dr. Ellen B. Harrington

Dr. Cristopher V. Hollingsworth
Dr. Harrison S. Miller

Dr. Vanessa D. Murphree

Promotion to Associate Professor:
Dr. Ellen B. Harrington

Dr. Cristopher V. Hollingsworth

Dr. Harrison S. Miller

Dr. Vanessa D. Murphree

MITCHELL COLLEGE OF BUSINESS

Tenure:
Dr. Donald C. Mosley

Promotion to Senior Instructor:
Mr. Clinton R. King

COMPUTER AND INFORMATION SCIENCES

Promotion to Professor:
Dr. David D. Langan, Il

COLLEGE OF EDUCATION

Tenure:
Dr. Dennis J. Campbelt

Promotion to Senior Instructor:
Ms. Kelly O. Byrd

RESOLUTION
TENURE AND PROMOTION

Promotion to Associate Professor
Dr. Jean Irion

Promotion to Professor:
Dr. David C. Forbes

Dr. Roma S. Hanks

Dr. Robert E. Holm

Dr. Susan E. McCready
Dr. Daniel E. Rogers

Dr. Martin L. Rohling

Dr. Lisa A. Turner

Dr. John F. Valentine

Promotion to Associate Professor:
Dr. Donald C. Mosley

Promotion to Professor:
Dr. Deborah F. Spake

Promotion to Associate Professor:
Dr. Mary E. Broach

Dr. Dennis J. Campbell

Dr. Phillip M. Norrell

Promotion to Professor:
Dr. Rebecca M. Giles
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COLLEGE OF ENGINEERING
Tenure: Promotion to Associate Professor:
Dr. Aurangzeb Khan Dr. Aurangzeb Khan

COLLEGE OF MEDICINE
Promotion to Professor: Promotion to Associate Professor
Dr. Surendra Baliga Dr. Alan Heins
Dr. Maria Figarola Dr. Melissa Costello
Dr. Mary Mancao Dr. Rosa Vidal
Dr. Mark Perry Dr. William Kevin Green
Promotion to Assistant Professor: Promotion to Clinical Associate Professor
Dr. Bing Zhu Dr. Karen Marlowe

Dr. Sandra Parker
Dr. Deborah Simkin

COLLEGE OF NURSING
Promotion to Clinical Associate Professor: Tenure
Dr. Karen Hamilton’ Dr. Michael Jacobs
Dr. Robin Lawson
Dr. Charlene Myers Promotion to Professor:
Dr. Joyce Varner Dr. Barbara Broome
Dr. Sara Majors

UNIVERSITY LIBRARY
Promotion to Assistant Librarian: Promotion to Senior Librarian:
Ms. Muriel D. Nero Ms. Amy C. Prendergast

Dr. Moore called upon Dr. David Johnson to discuss ITEM 10 as follows. Dr. Johnson said that the
proposed program in studio glass is significant for the University and that it will generate positive
attention for USA. He introduced Dr. Jason Guynes, Chair of the Department of Visual Arts, for
comments. Dr. Guynes said that no glass programs are currently offered in the state of Alabama and
that a big void exists nationally for this type of program. Video slides were shown of an artist’s
rendering of a building design and of a glass studio environment. Construction on a facility will
begin in the coming academic year with classes slated to start in the 2009 fall semester. On motion
by Ms. Miree, seconded by Dr. Furr, the resolution was unanimously approved.

RESOLUTION
GLASS PROGRAM IN VISUAL ARTS
WHEREAS, the medium of glass is emerging as increasingly popular and important in the visual arts, and

WHEREAS, student interest in glass is increasing among current and potential art students at the University of
South Alabama, and

WHEREAS, interest in glass is increasing in the art community in the Gulf Coast region, and

WHEREAS, very few art programs at universities in the Southeast region of the United States currently offer
specialized education in glass, and
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WHEREAS, no program in glass currently exists at any university or college in the state of Alabama, and

WHEREAS, establishing an outstanding educational program in glass will broaden and strengthen the visual arts
offerings at the University of South Alabama, and

WHEREAS, establishing such a program will assist the University of South Alabama in recruiting outstanding
visual arts students from throughout Alabama and the southeastern United States,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South Alabama hereby authorizes
the establishment of a concentration in glass in the Bachelor of Fine Arts program in the Visual Arts Department and

construction of a necessary facility.

Concerning ITEM 11 as follows, President Moulton reported that funding shortfalls in the Alabama
Education Trust Fund would necessitate budget cuts for higher education. He announced that USA’s
share of the cuts would be $16 million which, when coupled with mandated cost increases for
employee retirement benefits and for retiree health insurance, makes for a $20 million deficit. He
stated that a budget for the 2008-2009 academic year would be presented at the September Board
meeting. He asserted that, while raising tuition is never popular among students, doing so is
necessary to preserve high quality programs and services, thus maintaining the University’s
competitive position in the market. He said that increases at peer institutions were being carefully
monitored and that the Administration had been diligent in determining a fair rate structure. He
added that adoption of the new rates in advance of the fall semester will allow students and their

families time to prepare.

President Moulton detailed comparative materials outlining current student costs, and those
proposed for 2008-2009 which provide for an increase from $10,942 to $11,672 for a full-time
resident undergraduate student living on campus, constituting a 6.7 percent adjustment inclusive of
tuition, housing, meals, and books. He referenced a schedule comparing USA’s current and
proposed rates with those anticipated at other doctoral institutions. He added that the University of
West Alabama was expected to approve a 12 percent increase. He projected that, when tuition
increases throughout the state are announced, USA’s tuition will remain almost 10 percent below
the average. President Moulton called upon Mr. Jason Shepard, SGA Treasurer attending on behalf
of President Caitlin Collins, to address the Board. Mr. Shepard said that fellow students had
expressed disappointment about a tuition increase. He concurred, however, on the importance of
maintaining academic excellence through the recruitment and retention of qualified faculty and by
providing competitive learning and research facilities. On motion by Ms. Miree, seconded by
Mayor Nix, the resolution was unanimously approved.

RESOLUTION
TUITION AND FEE AND HOUSING SCHEDULES, 2008-2009

WHEREAS, the University of South Alabama (“University”) is committed to maintaining high-quality educational
and student services programs, and

WHEREAS, student housing must address continuing maintenance, renovation, and technology needs in order
to ensure high-quality on-campus accommodations, and

WHEREAS, the Alabama Legislature approved a 2008-2009 education budget that reduced K-12 appropriations
by 2.9 percent and four-year university appropriations by 11.2 percent, representing the largest reduction to higher

education in the nation, and
7
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WHEREAS, the 2008-2009 education budget resulted in a reduction of $16.3 million in state appropriations
for the University of South Alabama, compounded by an additional $3.9 million in insurance and retirement obligations for
USA, resulting in a net funding shortfall of more than $20 million, and

WHEREAS, after extensive analysis of the financial needs of the University in 2008-2009 and beyond, the
University Administration has determined that increases in charges for tuition and fees and housing are necessary, and

WHEREAS, with the proposed tuition and fees for 2008-2009, set forth in the attached and incorporated by
reference schedules, such costs at the University would continue to be among the lowest in effect at the public doctoral-
level institutions in the State of Alabama,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South Alabama approves the
tuition and required student fees and student housing rates for 2008-2009 as set forth in the attached schedules.

Dr. Stokes called for consideration of budget and finance items. Mayor Nix, Chair of the Budget
and Finance Committee, presented ITEM 12 reports entitled Monthly Fund Reports for January,
February, and March 2008; Quarterly GASB Financial Statement for the Six Months Ended March
2008, and Summary Comparison of Fund Financial Reports to GASB 34 Financial Statements,
March 31, 2007 and 2006. There was no discussion.

Mr. Ken Davis presented ITEM 13 as follows. He reviewed the original lease of approximately one
acre of land to the USA Research and Technology Corporation in March 2007 for the purpose of
constructing a building that would be leased to a private dialysis provider. Since that time, a survey
of the land and due-diligence analysis have shown the land to be unsuitable for construction of a
building. Mr. Davis explained that the resolution calls for termination of the original lease, and for
execution of an alternate lease of land near the original location to construct the building. Dr. Furr
asked if there was an agreement with the dialysis company whereby USA physicians could practice
at the new facility. Mr. Hammack responded that an arrangement was in place for USA doctors to
provide care. On motion by Ms. Maye, seconded by Dr. Charlton, the resolution was unanimously

approved.

RESOLUTION
GROUND LEASE OF UNIVERSITY PARCEL TO THE USA RESEARCH AND TECHNOLOGY CORPORATION

WHEREAS, the University of South Alabama (“University”) owns certain real property which it utilizes to further
its mission, and

WHEREAS, the USA Research and Technology Corporation (“Corporation”), a not-for-profit, supporting
organization of the University, was incorporated to further the educational and scientific mission of the University, to
promote the University and its schools and departments, to promote the development of and to facilitate funding for the
infrastructure and services in Mobile, Alabama, and to attract high-technology and scientific enterprises, and

WHEREAS, in furtherance of the mission of the Corporation, and because it was determined to be in the best
interest of the University to do so, the University of South Alabama Board of Trustees, at its March 22, 2007, meeting,
authorized the lease of a portion of land on the University of South Alabama Medical Center (USAMC) campus depicted
as Site A on the attached picture and map, and

WHEREAS, due the circumstances unforeseen prior to the above-referenced meeting, the aforementioned parcel
of land is unsuitable for the purposes for which it was leased and, as such, termination of the lease of this parcel to the
Corporation is recommended, and

WHEREAS, in furtherance of the mission of said Corporation, it is recommended that the University lease that
portion of the land on the campus of the University of South Alabama Medical Center (USAMC) identified as Site B on the
attached picture and map to the Corporation for support of the development and operation of the Corporation for the sum
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of ONE DOLLAR AND NO/100 ($1.00) per annum, and a term of approximately 29 years with two options to renew, each
for a term of 10 years, and

WHEREAS, should said Corporation cease to exist for any reason, the land will revert to the University consistent
with the terms of the lease, and

WHEREAS, the University has determined that leasing the real property described above is in the best interest
of the University in that it will allow the University to continue and enhance its valued missions of education, research, and

service,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South Alabama hereby authorizes
the President of the University to proceed with terminating the land lease agreement with the USA Research and
Technology Corporation for the parcel identified above as Site A, and finalizing a land lease agreement with USA Research
and Technology Corporation for the lease of a portion of the University of South Alabama Medical Center campus identified
above as Site B for the support of the development and operation of the Corporation.

Mr. Wayne Davis presented ITEM 13.A as follows. He said that the Administration recommends
consideration of a bond issue with proceeds to help fund the Children’s and Women’s Hospital
expansion, renovation of the Student Center, construction of an auditorium and a cafeteria, and

other potential projects. He recommended moving forward with the due-diligence process and
presentation of a proposal at the next regular meeting in September. President Moulton commented
that now is a favorable time for investing in the University’s health system because of the financial
strength and stability it provides the University to meet its mission to educate and support
community needs. He recommended against deferring important areas of growth due to a lack of
financial assistance from the state. On motion by Mr. Peek, seconded by Ms. Maye, the resolution

was unanimously approved.

RESOLUTION
DUE DILIGENCE FOR PROSPECTIVE BOND ISSUE

WHEREAS, the University of South Alabama (“University") requires substantial additional financial resources to
address urgent capital project needs, including but not limited to: construction of an addition to the USA Children's &
Women’s Hospital, renovation of the student center and construction of an auditorium and cafeteria, and ongoing

infrastructure improvements,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South Alabama authorizes the
University administration to proceed with due diligence and planning, and present to the Board at its September 2008
meeting a proposal for a bond issue for the projects listed above.

President Moulton presented ITEM 13.B as follows. He reminded the Board that the architectural
firm of Barganier Davis Sims Architects Associated had produced a campus master plan for the
purpose of maintaining the visual continuity of University facilities and promoting campus identity.
He added that the same group had designed the Health Sciences Building, which features design
elements that will be common to the Student Recreation Center, and campus portals slated for
construction next year. He recognized the efforts of Senator Richard Shelby and former trustee
Mayer Mitchell in procuring $40 million in federal funding for the Engineering and Science
Building project. The building will be located on the corner of University Boulevard and Old Shell
Road and, together with the health sciences and student recreation facilities at other main entrances
to the University, will promote a blended campus appearance. President Moulton said that the pool
of firms that had submitted bids had good qualifications, and noted that Barganier Davis Sims had
completed projects for Auburn University and the University of Alabama. On motion by

Mr. Langham, seconded by Mr. Yance, the resolution was unanimously approved.
9
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RESOLUTION
ARCHITECT FOR ENGINEERING AND SCIENCE BUILDING
WHEREAS, the University of South Alabama has a growing enrollment in Engineering and in Computer and
Information Sciences, and

WHEREAS, the quality of instruction and research is strongly enhanced by excellent facilities, and

WHEREAS, U. S. Senator Richard Shelby was instrumental in securing $40 million in federal funding for
construction of this facility to be matched by the University with $10 million, and

WHEREAS, certain architectural firms are prominent in the field of science buildings, and
WHEREAS, the University requested proposals from these firms and eleven responses were received, and

WHEREAS, after review of the responses and interviews with the four finalists, the firm Barganier Davis Sims
Architects Associated was selected as best qualified to complete the design,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South Alabama hereby authorizes
the President to engage the firm Barganier Davis Sims Architects Associated for this project.

Mayor Nix presented ITEM 14, report of the audit process being conducted by the independent firm
of KPMG. He reported that the Audit Committee had met with Mr. Mark Peach, KPMG partner,
at its meeting on June 4 to discuss the standard required communications. A formal report of the
findings will be delivered to the Audit Committee in December. Mr. Wayne Davis recognized that
open discussion between the Board of Trustees and the auditors is a sound practice.

Mr. Ken Davis presented ITEM 15, the Alabama Department of Examiners of Public Accounts
Report of Compliance for the year ended September 2005. He reported that routine procedures by
the Office of Internal Audit revealed a number of unauthorized purchases and fraudulent activity
by two employees of the Department of Student Support Services during the period March 2001 to
August 2004. The employees were asked to resign and reports of the activity were filed with the
State of Alabama Department of Examiners of Public Accounts. The case has since been forwarded
to the Alabama Attorney General for review. In an attempt to recover the funds, the University has

contacted a bonding company to process a claim.

With regard to impending construction projects and the University’s growth, Chairman Stokes
inquired if plans to widen Old Shell Road were being considered. President Moulton responded that
the city of Mobile does plan to widen the road through the intersection at Cody Road.

Chairman Stokes called for a report of endowment and investments items. Mr. Yance, Chair of the
Endowment and Investments Committee, called upon Mr. Albano to discuss ITEM 16 as follows.

Mr. Albano reported that the required annual review of the Endowment Funds Investment Policy and
Guidelines, the Non-Endowment Cash Pool Investment Policy, and the Derivatives Policy indicates
that no revisions are needed at this time. On motion by Mr Yance, seconded by Mr. Peek, the

resolution was unanimously approved.

RESOLUTION
EVALUATION OF THE UNIVERSITY’S ENDOWMENT AND NON-ENDOWMENT INVESTMENT POLICIES

WHEREAS, the Southemn Association of Colleges and Schools (SACS) requires that investment policies must be
evaluated regularly, and
10
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WHEREAS, the Board of Trustees has previously approved the University’s endowment funds policies and
guidelines and the University’s non-endowment cash pool investment policy,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South Alabama hereby
acknowledges the current year annual evaluation of both policies by the Endowment and Investment Committee.

President Moulton invited Trustees and guests to visit the nursing exhibit following the meeting.
There being no further business, the meeting adjourned at 11:25 a.m.

Attest to: Respectfully Submitted:

Bettye R. Maye, Secretary Steven H. Stokes, MD, Chair Pro Tempore
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UNIVERSITY OF SOUTH ALABAMA
BOARD OF TRUSTEES

COMMITTEE OF THE WHOLE

June 4, 2008
2:00 p.m.

A meeting of the Committee of the Whole was duly convened by Dr. Steven H. Stokes, Chair Pro
Tempore, on Wednesday, June 4, 2008, at 2:15 p.m. at the USA Baldwin County Classroom and

College of Nursing Complex.

Members Present:  Trustees Scott Charlton, Steven Furr (via phone), Donald Langham,
Bettye Maye, Christie Miree, Bryant Mixon, James Nix, John Peek,
Steven Stokes, Larry Striplin, and James Yance.

Members Absent: Trustees J. L. Chestnut, Cecil Gardner, Sam Jones, Arlene Mitchell,
Joseph Morton, and Bob Riley.

Administration President Gordon Moulton; Drs. Michael Boyd, Ron Franks, Russ Lea,
and Others: Carl Moore, Robert Shearer, John Smith, and David Stearns;
Messrs. Terry Albano, Wayne Davis, Stan Hammack, and Mark Peach

(KPMG); Ms. Jean Tucker.

Press: Mr. Russ Henderson (Press-Register).

Chairman Stokes called the meeting of the Committee of the Whole to order. Mr. Wayne Davis
recommended that audit items be considered first. With regard to the dual role of the Budget and
Finance Committee as the Audit Committee of the Board, a meeting of the Audit Committee was

convened:

AUDIT COMMITTEE

Mr. Wayne Davis introduced ITEM 14, a report on the audit process for the fiscal
year 2007-2008. He welcomed KPMG partner Mark Peach. Mr. Peach reported that
one requirement of the audit process is to communicate with the Board of Trustees
twice annually. He reviewed the KPMG audit procedures which include the
planning process, external controls evaluation, substantive testing, and completion.
He discussed the engagement timeline that begins in July and ends in December, and
noted that areas of significance would include investments, component units, A-133
audit, SAS No. 99, due to/from third-party payors, accounts receivable reserves,
professional and general liability costs and reserves, capital improvements, and
“swaptions.” Mr. Peach talked about KPMG’s current engagement with the
University to complete interim work, and addressed the working relationship
between KPMG and USA. He concluded with information concerning a new
auditing standard - - Statement on Auditing Standards number 112.

12



Committee of the Whole
Page 2
June 4, 2008

He welcomed questions from Committee members. There being no further business,
and on motion duly made and seconded, the Audit Committee meeting adjourned.

Chairman Stokes called for consideration of health affairs items. President Moulton recommended
that ITEM 5 (for copies of resolutions, policies, and other authorized documentation, refer to the
USA Board of Trustees meeting minutes, June 5, 2008), a resolution to approve a 12 percent
increase in College of Medicine (COM) tuition from $12,480 to $15,098, be considered with

ITEM 11, a resolution to approve the general tuition, student fees, and housing rates for 2008-2009
as outlined. President Moulton talked about the condition of the state budget and its impact on the
University. He said that a slow economy has caused sales and income tax revenue to wain, leading
to reduced reserves in the Alabama Education Trust Fund. Thus, Alabama legislators have reduced
higher education appropriations for 2008-2009. President Moulton announced that USA’s
appropriation would be cut $16 million below the current year’s level of funding, which is further
amplified to a $20 million deficit when coupled with mandated costs to the University for employee
retirement benefits and retiree health insurance. He advised Committee members that a budget for
2008-2009 would be presented at the September Board meeting; yet, for the ensuing budget
constraints, he recommended the Board’s consideration of new tuition, fee, and housing rates in
advance of the fall semester, giving students and their families time to prepare. He said that the
proposed rates were reasonable when compared to increases at other institutions, which are expected
to average 12 percent. Dr. Franks said that the proposed 12 percent increase in College of Medicine
tuition reflects the increase at UAB. He discussed the cost of student insurance, a provision
mandated by a student committee. President Moulton added that the University is not trying to
reclaim the entire $20 million in lost funding through student rate increases. Drs. Stokes, Charlton,
and Franks agreed that USA’s medical tuition is inexpensive compared to other schools. Discussion
took place about student repayment of college indebtedness. On motion duly made and seconded,
the Committee agreed to defer action on the College of Medicine tuition until the Board’s Annual

Meeting on June 5.

Attention turned to tuition and fees for the general University. A resolution and materials detailing
tuition, housing, and fee increases, as well as comparative rate schedules, were distributed.

President Moulton provided an overview of the materials, which provide for an increase from
$10,942 to $11,672 for a full-time resident undergraduate student living on campus - - a 6.7 percent
adjustment to include tuition, housing, meals, and books. He said this compares favorably to the
average 12 percent increases which are being reported in the state. He noted that USA’s tuition will
remain almost 10 percent below the average. He said that the proposed increases for the general
University and the College of Medicine would recoup approximately 25 percent of the state budget
reduction. He added that extensive attention will be given in the coming weeks to make substantial
adjustments in the University’s 2008-2009 budget to cover the remaining $15 million deficit.

Following the discussion, and on motion duly made and seconded, the Committee agreed to defer

action until the Annual Meeting.

Chairman Stokes called for consideration of other academic and student affairs items.
President Moulton briefly addressed ITEM 9, a resolution granting promotion and tenure to faculty.

13
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He assured the Committee that a thorough review had been conducted of the individuals being
considered. A brief discussion followed, and action was deferred until the Annual Meeting.

President Moulton discussed ITEM 10, a resolution authorizing the establishment of a concentration
in glass in the Bachelor of Fine Arts program offered by the Visual Arts Department, and
construction of a dedicated building. He said that Drs. David Johnson, Dean of the College of Arts
and Sciences, and Jason Guynes, Chair of the Visual Arts Department, would be present at the Board
meeting. Action was deferred until the Annual Meeting.

President Moulton introduced ITEM 13.A, a resolution authorizing the Administration to proceed
with due diligence and planning for a bond issue for capital projects, including the Children’s and
Women’s Hospital (CWH) expansion, renovation of the Student Center, construction of an
auditorium and a cafeteria, and other potential projects, and to present a proposal at the next regular
meeting in September. Concerning the CWH expansion, he reported that, after much dialogue with
the USA Foundation (USAF), its Board of Directors had recently passed a resolution to provide $20
million to be funded from Disproportionate Hospital Share (DSH) Funds and disbursed in annual
installments for seven years beginning in 2009. This will cover 70 percent of the total cost, with the
remaining 30 percent to be absorbed by the University. President Moulton added that the USAF
resolution authorized a new policy for annual distributions of three percent of the DSH Fund’s
average net assets in support of USA hospitals and clinics beginning in 2010, for annual funding
beginning at approximately $4.5 million, inclusive of the amount disbursed for the CWH expansion.
Additionally, the USAF is to consider other requests made by the University for annual grants to
support pediatric programs at CWH totaling up to $3.3 million, which will be a part of the three
percent annual distribution from the DSH Funds. Dr. Stokes and Mr. Yance expressed appreciation
for the recent communications with the USA Foundation Board. Mr. Wayne Davis said that a
meeting with the bond counsel would take place soon to discuss the bond structure. Mr. Yance
recognized Dr. Franks, Mr. Hammack, and Dr. Becky DeVillier for excellent presentations during
the negotiation process with the USA Foundation. Action was deferred until the Annual Meeting.

President Moulton presented ITEM 13.B, a resolution authorizing the President to engage the firm
of Barganier Davis Sims Architects Associated to design an Engineering and Science Building. He

credited Senator Richard Shelby and former trustee Mayer Mitchell for their unwavering
commitment in securing federal funding for the project in the amount of $40 million. He reminded
the Committee that Barganier Davis Sims had produced a campus master plan for the purpose of
maintaining the visual continuity of University facilities and promoting campus identity. He added
that the firm had also designed the Health Sciences Building, which features design elements that
will be repeated in the Student Recreation Center, as well as campus portals that are to be
constructed in 2009. The Engineering and Science Building will be located on the corner of
University Boulevard and Old Shell Road. President Moulton said that the bids received were
competitive. He added that Barganier Davis Sims demonstrates a good understanding of the visual
flavor and atmosphere of the USA campus, and recommended the appointment of Barganier Davis
Sims. On motion duly made and seconded, the Committee unanimously agreed to recommend

approval by the full Board.
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Chairman Stokes called for consideration of endowment and investments items. President Moulton
presented ITEM 17, a resolution of the Endowment and Investments Committee authorizing the
distribution of $184,907 from the Mitchell College of Business general endowment for the purposes
outlined. President Moulton reminded Trustees of the Endowment and Investments Committee’s
authority to approve such distributions. He noted that the a proposal for the use of the funds was
outlined in the agenda package, and invited questions for Dr. Moore. On motion duly made and

seconded, the resolution was unanimously approved.

President Moulton presented ITEM 16, a resolution acknowledging the current year’s annual
evaluation of the University’s Endowment Funds Investment Policy and Guidelines, the Non-
Endowment Cash Pool Investment Policy, and the Derivatives Policy. Mr. Wayne Davis recalled
that, previous to the “swaption” transaction approved by the Board in December 2007, the addition
of a third investment policy, the Derivatives Policy, was ratified by the Board in September 2007.
President Moulton stated that no revisions to the existing policies are necessary at the present time.
On motion duly made and seconded, the Committee unanimously agreed to recommend approval

by the full Board.

Chairman Stokes asked about the status of the EADS/Northrup Grumman contract with the Air
Force to build a fleet of KC-45 air tankers. President Moulton responded that the Government
Accountability Office would announce a ruling on Boeing’s appeal on June 19. He stated there is
an option to file a second appeal within 30 days. For the interim, a groundbreaking ceremony is

planned to take place on June 28.

Mr. Yance remarked that, in November 2007, the investment management firm of Douglass C. Lane
and Associates had been engaged. He reported that portfolio activity since that time had been

positive.

President Moulton announced that student interest in on-campus housing has increased considerably
for the coming academic year.

Mr. Langham expressed appreciation for prayers and best wishes following his surgery.
There being no further business, the meeting adjourned at 3:25 p.m.

Attest to: Respectfully Submitted:

Bettye R. Maye, Secretary Steven H. Stokes, MD, Chair Pro Tempore
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UNIVERSITY OF SOUTH ALABAMA
BOARD OF TRUSTEES

Executive Committee Meeting

August 21, 2008
2:00 p.m.

The Executive Committee of the University of South Alabama Board of Trustees was duly convened
by President Gordon Moulton on Thursday, August 21, 2008, at 2:00 p.m. in the Board Room of the
Frederick P. Whiddon Administration Building.

Members Present: Trustees Cecil Gardner, Samuel Jones, Donald Langham,
Bettye Maye, James Nix, Steven Stokes (via phone), and James Yance.

Administration President Gordon Moulton; Drs. John Sachs, John Smith, and
and Others: David Turnipseed; Messrs. Wayne Davis and Chris Willis; and
Ms. Jean Tucker.

Press: Ms. Rhoda Pickett (Press-Register).

President Moulton convened the meeting on behalf of Chairman Stokes and called for adoption of
the revised agenda. On motion by Mr. Langham, seconded by Mayor Nix, the revised agenda was

unanimously approved.

President Moulton presented ITEM 1 as follows. He noted that the firm of White-Spunner
Construction, Inc., was previously awarded the construction contract for the Health Sciences
Building. He said that, while the bid is somewhat higher than had been hoped, the cost proposed is
within the University’s budget, and he recommended approval. Dr. Stokes asked if additional

construction-related costs were anticipated. President Moulton responded that the site preparation
work was complete, and that no other costs are expected. Mr. Davis reported that, inclusive of the

the site work, the total cost is just above $32 million. On motion by Mayor Jones, seconded by
Mayor Nix, the resolution was unanimously approved.

RESOLUTION
CONTRACT FOR CONSTRUCTION OF THE STUDENT RECREATION CENTER

WHEREAS, the construction of a Student Recreation Center on the University of South Alabama (“University”)
main campus has been discussed with and approved by the University’s Board of Trustees and is a significant feature of

the Master Plan of the University, and

WHEREAS, a new Student Recreation Center is of great interest to the University’s students and the University,
and

WHEREAS, an architectural firm was hired to design the Student Recreation Center, and

WHEREAS, the University solicited bids for construction of the Student Recreation Center from a pre-qualified
list of contractors, and

WHEREAS, after reviewing all bids, the University determined that White-Spunner Construction of Mobile,
Alabama was the lowest qualified bidder with a price of $31,135,747.00,
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THEREFORE, BE IT RESOLVED, that the Executive Committee of the Board of Trustees of the University of South
Alabama authorizes the President of the University to award the bid to White-Spunner Construction for the construction

of the Student Recreation Center.

President Moulton announced that timberland donated to the University by Dr. and Mrs. Stokes had
sold. He congratulated Dr. Stokes on the fulfillment of his gift. Proceeds from the sale of the land
will be directed to the University endowment. Dr. Stokes congratulated President Moulton and

Mr. Wayne Davis on the completion on the transaction at a good price.

President Moulton presented ITEM 2 as follows, noting that the site proposed for construction of a
football field house is on a bluff adjacent to the new student intramural fields. He recommended
approval of Trademark Construction to build the structure. On motion by Mayor Jones, seconded
by Mr. Gardner, the resolution was unanimously approved.

RESOLUTION
CONTRACT FOR CONSTRUCTION OF THE FOOTBALL FIELD HOUSE

WHEREAS, the construction of a Football Field House on the University of South Alabama (“University”) main
campus has been discussed with the University's Board of Trustees and is a significant need of the University with the

addition of the NCAA Football program, and
WHEREAS, the football team is slated to begin play in 2009, and
WHEREAS, architectural and engineering firms were hired to design the Football Field House, and

WHEREAS, the construction of the shell will be done while the design of the interior fit out is finished,
and

WHEREAS, the University solicited bids for construction of the shell of the field house, and

WHEREAS, after reviewing all bids, the University determined that Trademark Construction of Mobile, Alabama
was the lowest qualified bidder with a price of $3,995,000.00,

THEREFORE, BE IT RESOLVED, that the Executive Committee of the Board of Trustees of the University of South
Alabama hereby approves and ratifies the award of the bid by Trademark Construction for the construction of the Football

Field House shell.

President Moulton presented ITEM 3 as follows. On motion by Mayor Jones, seconded by
Mr. Gardner, the resolution was unanimously approved.

RESOLUTION
USA HOSPITALS MEDICAL STAFF APPOINTMENTS AND REAPPOINTMENTS, AUGUST 21, 2008

WHEREAS, the Medical Staff appointments and reappointments for August 21, 2008, for the University of South
Alabama Hospitals are recommended for approval by the Medical Executive Committees of the University of South Alabama

Hospitals,

THEREFORE, BE IT RESOLVED, that the Executive Committee of the Board of Trustees of the University of South
Alabama hereby approves the appointments and reappointments as submitted.
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Dr. Stokes inquired on the status of the University’s football program. President Moulton reported
that an abbreviated game schedule would commence with the 2009 fall semester, and that six
schools had made strong verbal commitments to compete. Dr. Stokes asked if USA would play as
a Division 1-AA team. President Moulton responded that Division 1-AA is frozen through 2010.

He said that USA would play unclassified in its first year and noted that wins and losses in 2009
would not count as a regular, recorded season. He advised that subsequent schedules would evolve
to a more typical season game schedule. Mr. Gardner inquired about the process to draft players.

Mr. Davis reported that 90 players have been signed, including walk-ons. Mr. Langham asked about
junior varsity teams at USA. President Moulton reported that information gathered did not support
the incorporation of varsity teams at this time. Mayor Jones inquired on the status of the marching
band program. President Moulton stated that completion of a design for the band uniform is
evidence of the enthusiasm Mr. Ward Miller, USA band director, brings to the University. He
reported that 400 students have expressed an interest in the program. Candidates with high school
band experience can apply on-line. An emphasis on raising funds for the band program will increase
in the coming weeks. Current gifts for the football program total approximately $480,000, much
of which has come from $100 and $200 contributions. President Moulton said that band facilities

are being considered.

Mr. Yance inquired about enrollment for the 2008 fall semester. President Moulton and Mr. Ayers
responded that enrollment figures were being gathered and that a final report is expected soon.

There being no further business, the meeting was adjourned at 2:19 p.m.

Attest to: Respectfully Submitted:
Bettye R. Maye, Secretary James A. Yance, Vice Chair
on behalf of:

Steven H. Stokes, M.D., Chair Pro Tempore
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ITEM 3
September 11, 2008

RESOLUTION
USA HOSPITALS
MEDICAL STAFF APPOINTMENTS AND REAPPOINTMENTS
MAY, JUNE, JULY, AND AUGUST 21, 2008
WHEREAS, the Medical Staff appointments and reappointments for May, June, July,

and August 21, 2008, for the University of South Alabama Hospitals are recommended for

approval by the Medical Executive Committees of the University of South Alabama Hospitals,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of

South Alabama approves the appointments and reappointments as submitted.



REC'D
OFFICE OF|THE PRESIDENT

UNIVERSITY OF SOUTH ALABAMA AUB

STANLEY K. HAMMACK UNNERS'%B‘E ' M’MA
VICE PRESIDENT 2451 FILLINGIM STREET, SUITE 3040
HEALTH SYSTEM MOBILE, ALABAMA 36617-2293

FAX: (251) 471-7751

MEMORANDUM
TO: V. Gordon Moulton

President \7
FROM:  Stan Hammack §‘< L
DATE: August 12,2008
Attached for review and approval by the Health Affairs Committee and the Board of
Trustees are:
For Approval:

University of South Alabama Hospitals:

Medical Staff Meeting-August 5, 2008
USA Hospitals Medical Staff Rules and Regulations Addition —

Focused Professional Practice Evaluations
Credentials Report — May, June, and July, 2008
SKH:eb

Attachments
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ITEM 4
September 11, 2008

RESOLUTION
USA HOSPITALS
MEDICAL STAFF RULES AND REGULATIONS ADDITION
MEETING OF AUGUST 5, 2008
WHEREAS, an addition to the USA Hospitals Medical Staff Rules and Regulations was
approved by the Medical Staffs of the University of South Alabama Hospitals at their August 5,

2008, Medical Staff meeting and recommended to the Board of Trustees for approval,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of

South Alabama approves the addition as submitted.



UNIVERSITY OF SOUTH ALABAMA HOSPITALS
MEDICAL STAFF MEETING
AUGUST 5, 2008
MINUTES

The quarterly meeting of the Medical Staff of the University of South Alabama Hospitals
was held in the John Counts Room of the Mitchell Center on Tuesday, August 5, 2008.
Richard Teplick, M.D., Chief of Staff for the University of South Alabama Hospitals called

the meeting to order.

A roster of attendance is available in the Medical Staff Credentials Office.

Following welcoming remarks, Dr. Teplick announced the additions of Dr. Eddie Reed and
Dr. Barney Beaver as new facility members.

Dr. Teplick presented the following addition to the Medical Staff Rules and Regulations for
USA Children’s and Women’s Hospital and USA Medical Center:

Focused Professional Practice Evaluation

The addition was approved by voice vote. A copy is attached and has been made a part of
these minutes.

Samuel J. Strada, Ph.D., Dean, USA College of Medicine spoke briefly concerning the
search for Chairman of the Department of Surgery. Dr. Strada announced that Dr. Dean
Naritoku has accepted the position as Chairman of Neurology and is expected to begin
work within the next few months.

Stan Hammack, Vice President USA Health System, gave an update on the continuing
negotiation of our Medicaid Maternity Waiver bid. He also reviewed general Medicaid
funding issues and gave an update on Medicare quality initiatives related to reimbursement.

Dr. Becky DeVillier, Administrator, USA Children’s & Women’s Hospital discussed the
expansion and construction in various areas of the facility.

Beth Anderson, Administrator, USA Medical Center, gave an update on the construction
and relocation of the Bio-Medical Library and the Pharmacy. Fresenius continues the
progress for the building of an outpatient dialysis clinic on Stanton Road.

With no further business the meeting adjourned at 6:45 p.m.

Respectfully submitted,

%9.- Z P

Regina L. McHenry
Medical Staff Coordinator



Addition to Medical Staff Rules and Regulations:
Focused professional practice evaluations are activated in the following situations:
1) Immediately following granting of initial privileges

a. Focused professional practice evaluation is limited to the first five (5)
cases involving selected privileges as identified by the Department
Chair/Hospital Medical Staff Committee, e.g., high volume privileges.

b. Case evaluations will follow current peer review process, i.e.,
compliant > no peer review, non-compliant => peer review

c. Department Chair/Hospital Medical Staff Committee will review
evaluation findings, and submit recommendations to accept or change
privileges to Medical Executive Committee.

d. Medical Executive Committee reviews recommendations and
determines if professional practice evaluation is completed or requires
extension.

And
2) Identification of medical quality of care concern.



ITEM 9
September 11, 2008

RESOLUTION

PROFESSORS EMERITI

WHEREAS, the following faculty members have retired from the University of South
Alabama:
William F. Gilley, Ph.D., Professor of Health, Physical Education and Leisure Studies

Calvin N. Jones, Ph.D., Professor of Foreign Languages and Literatures

George E. Uhlig, Ph.D., Professor of Behavioral Studies and Educational Technology
and,

WHEREAS, in recognition of their contributions to the University through extraordinary
accomplishments in teaching and in the generation of new knowledge through research and
scholarship, and for serving as a consistently inspiring influence to students for a period of time, and

WHEREAS, the faculty and chairpersons from their departments, academic dean, the Senior
Vice President for Academic Affairs, and the President have duly recommended the aforementioned

retirees from the University faculty, and

NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of the University of
South Alabama in a seated meeting held on September 11, 2008, hereby appoints the aforenamed
individuals to the rank of Professor Emeritus with the rights and privileges thereunto appertaining,

and

FURTHER, BE IT RESOLVED that the Board of Trustees of the University of South
Alabama in recognition of their extraordinary accomplishments and dedicated service to the
University of South Alabama wishes to convey its deep appreciation to these individuals.



’

OFFICE ONYHE PRESIDENT
AUGJZ 1 X008

@ MEMORANDUM |
OFFICE OF ACADEVITC NrRAPRYTH ALABAM A

UNIVERSITY OF SOUTH ALABAMA

August 21, 2008

TO: Gordon Moulton

FROM: Carl Moore

SUBJECT: Professor Emeritus Recommendations

In accordance with the recommendation of the faculty and Chairs of the respective disciplines and
Deans, I recommend that the retired University of South Alabama faculty listed below be granted
the status of Professor Emeritus effective upon approval of you and the Board of Trustees.

» Dr. William F. Gilley, Professor of Health, Physical Education and Leisure Studies,

Retired May 2007
»  Dr. Calvin N. Jones, Professor of Foreign Languages and Literatures, Retired May 2008

» Dr. George E. Uhlig, Professor of Behavioral Studies and Educational Technology,
Retired August 2007

A resolution for the Board of Trustees is attached.

nc
attachments {



ITEM 10
September 11, 2008

RESOLUTION

REPORT TO ACHE ON STATE PLAN FOR ALABAMA HIGHER EDUCATION

WHEREAS, the Alabama Commission on Higher Education (ACHE) has developed a State
Plan for Alabama Higher Education, 2003-2004 to 2008-2009 (Plan), and

WHEREAS, the ACHE Plan sets out five overarching goals with objectives - Access,

Cooperation, Quality, Resources, and Workforce Development, and

WHEREAS, to demonstrate the accountability of the state’s higher education institutions,
ACHE has proposed that the boards of trustees of each institution annually submit a report on the

institution’s accomplishments toward achievement of the goals and objectives in the state Plan, and
WHEREAS, the fifth annual report to ACHE is due to be submitted by October 17, 2008,

NOW, THEREFORE, BE IT RESOLVED that the University of South Alabama Board
of Trustees approves the attached report entitled University of South Alabama Board of Trustees
Fifth Annual Report to the Alabama Commission on Higher Education State Plan for Alabama
Higher Education 2003-04— 2008-09, and authorizes the President of the University to submit said

report on its behalf to the Alabama Commission on Higher Education.



UNIVERSITY OF SOUTH ALABAMA BOARD OF TRUSTEES
FIFTH ANNUAL REPORT
TO THE ALABAMA COMMISSION ON HIGHER EDUCATION
STATE PLAN FOR ALABAMA HIGHER EDUCATION, 2003-04 through 2008-09

Goal 1 - Access: Elevate the educational attainment levels of all citizens.

The University of South Alabama is committed to elevating the educational attainment
levels of all citizens. With more than 62,000 degrees awarded - including more than 1,950
Doctor of Medicine degrees - USA is the primary provider of baccalaureate, graduate, and
professional education in southern Alabama and the upper Gulf Coast. The University awards
more than 2,300 degrees a year, with most of these graduates remaining in the Mobile area,
serving in the fields of education, health care, engineering, science, computer technology,
business, visual and performing arts, humanities, and other disciplines. For the academic

year 2007-2008, USA awarded the following degrees:

Number
Degree Level Awarded
Bachelor’s 1,559
Master’s 726
Ph.D. 18
Doctor of Physical Therapy 35
Doctor of Audiology 7
Doctor of Nursing Practice 12
M.D. 65
Total 2,422

With a fall 2007 enrollment of 14,003 students, USA has grown by 23.0 percent over
the past eight years, far above the statewide average university growth of 17.7 percent.
African-American student enrollment has increased from 14.2 percent of the student body in
fall 1999 to 17.5 percent in fall 2007. These gains are the result of aggressive recruitment
efforts, significant growth in scholarship programs, and greater community awareness of the
quality and scope of USA’s academic programs.

USA serves a large number of adult and non-traditional students, particularly through
the academic programs of its School of Continuing Education and Special Programs.
Opportunities for access are also facilitated through articulation agreements with 22 two-year
institutions, ensuring transferability of educational achievements. Additional opportunities



for access are provided through distance learning. Over 140 courses are offered in an online
distance learning format. The following academic programs can be completed entirely
online: ML.Ed. and Class A Certification in Educational Administration; M.S. in Instructional
Design and Development; M.Ed. and Class A Certification in Educational Media; and several

undergraduate and graduate programs in Nursing.

Although the University of South Alabama has maintained an active presence in
Baldwin County for more than 20 years, recent program enhancements are creating even
greater access to higher education for the citizens of one of the fastest growing counties in
the country. Responding to the critical need for additional health care professionals, the
College of Nursing’s degree programs have been extremely successful and continue to
experience significant enrollment increases. In addition to nursing programs, the University
is expanding program offerings at the USABC Campus in downtown Fairhope in fields such
as education, business, criminal justice, communication, and psychology.

A major objective of the University is to remain vigilant to the ever-changing
academic needs of the community it serves. New academic programs recently implemented
at USA will greatly enhance public health and safety in the region in addition to providing
more opportunities for industry partnerships and economic development.

Last year, USA partnered with Auburn University’s Harrison School of Pharmacy to
address an acute shortage of pharmacists in the Gulf Coast area, at the same time taking
advantage of USA’s health care resources including its medical education program, hospitals,

and the Mitchell Cancer Institute.

In another effort to match academic programs with needs of the community, USA’s
College of Nursing is working not only to increase the number of nurses in the region, but,
also, to raise the skill level and professionalism among practitioners in this crucial field.

In September 2006, USA’s College of Nursing established the state’s first Doctor of
Nursing Practice degree program. New technology, scientific advances, and an escalating
demand for health care services have helped drive the need for nurses to pursue the highest
level of nursing practice, which will now be available through USA’s new doctoral program.

Also, the University of South Alabama has the region’s only graduate program with a
focus on civil engineering in the coastal environment. Last fall, the new program began
offering a unique opportunity for civil engineers seeking an advanced degree with emphasis
on design in coastal areas. Providing graduate education in civil engineering is a critical step
in expanding the University’s partnership with local industry. In addition, the program’s
coastal focus will help ensure better, safer design of infrastructures in the vulnerable coastal

environment.



In summary, during the entire ACHE reporting initiative, the University of South
Alabama has continued to provide high quality and relevant programs for a wide range of
individual needs over the educational lifespan, further enhancing its contributions in harmony

with the changing needs of its stakeholders.

Goal 2 - Cooperation: Offer relevant educational programs that address economic,

intellectual, and social problems by partnering with business, government, K-12,
and private sector entities.

The University of South Alabama is actively engaged in business, government, K-12,
and private sector partnerships to ensure that its educational programs address economic,

intellectual, and social problems.

Approximately 85 percent of the educators in Mobile County have earned degrees or
certificates from USA. Enhanced partnerships, cooperative research projects and other
interactions with the public school systems in Mobile and Baldwin counties are ongoing.
Programs and centers such as the youth violence prevention initiative, service learning,
business and economic research, small business development, recreation and the arts, lifelong
learning, college head start for talented high school students, science education on wheels,
Upward Bound, Special Services, and in-service training for teachers are only a few
examples of USA’s partnering with the public and private sectors to serve community needs.

Highlights of this past year include USA’s sponsorship of a community-wide
educational issues summit with the public school system, a large-scale summer skills
enhancement program for math and science teachers in the region, and creation of a new
mentoring program designed to recruit and retain special education teachers for local schools.

USA’s Technology and Research Park, recipient of the Mobile Area Chamber of
Commerce’s 2003 Innovation Award, offers new opportunities for collaboration between
leading technology firms and university faculty and students to develop new products and
processes, as well as contributing significantly to economic and employment growth in the

arca.

Other successful partnerships with business have resulted in joint research and product
development in areas including nutritional supplements, tire recycling technology, and new
drug treatments for Alzheimer’s disease and cancer.

Active involvement by faculty with community and professional organizations extends
their knowledge and skill resources beyond the campus. The University’s colleges and
schools build and reinforce cooperative relationships with industry, education, and



government through advisory councils made up of leading practitioners who lend their
insights and expertise to ensuring that academic programs are responsive to current and
future needs of the state and local area.

In support of the state’s objective to strengthen health care training and develop
incentives to meet the shortage of health care workers in Alabama, USA graduates
outstanding physicians, nurses, and allied health professionals each year. With a fall 2007
enrollment of 2,184 students, the College of Nursing ranks among the largest nursing
education programs in the United States. Through its hospitals and clinics, the University
serves more than 250,000 people per year, about one-third of whom have no insurance and

otherwise might go without care.

The University’s historic 2005 collaboration with Infirmary Health System continues
to progress, linking USA’s health system with one of the largest and most respected health
care providers in the state and region. Through this relationship, the two systems are
working to enhance health care in the region through joint initiatives in: 1) patient treatment;
2) education of medical students and other health professionals, and 3) medical research,
stemming initially from USA’s Mitchell Cancer Institute. The largest research initiative in
USA history, the Institute is also a result of USA’s funding collaboration involving the city,
county, state, federal government, private donors and private business.

USA is also central to a statewide effort with the Alabama Medicaid Agency and the
Department of Public Health to use remote computer technology to monitor the health of
patients in rural areas who have limited access to physicians. This program of USA’s Center
for Strategic Health Innovation was given the 2005 Innovations Award by the Southern
Legislative Conference. USA’s Center for Healthy Communities is a leading resource for
seeking innovative solutions and identifying resources to address the challenges of providing
adequate health care and counseling for citizens in the region who are most in need of such

support.

USA has partnered with a private firm that specializes in constructing and managing
high-quality student apartments to develop on-campus accommodations for 500 students.
An additional 500-bed complex opened in 2008. Involving the private sector in the challenge
of providing costly — yet much needed — facilities is a “win-win” solution for all parties.

Finally, the University of South Alabama has an abiding positive relationship with area
chambers of commerce and local governments, assisting regularly as an important contributor
to all major economic development projects in the region. Particularly through its business,
engineering and technology-related programs, USA continues to help enhance the Gulf Coast
economy by meeting the human capital and technological needs of current and future

employers.



The University of South Alabama remains a ready and willing partner in working with
a wide range of public and private community partners to address the Gulf Coast region’s
most pressing economic, intellectual and social issues.

Goal 3 - Quality: Strengthen instructional programs, evaluate and assess their

effectiveness, and use the results to improve quality.

The University of South Alabama is committed to quality and accessible educational
programs and services. To this end, we seek to better understand our programs and services
through research and analysis and then use this information to continually improve. Intended
student learning outcomes with measurable targets are identified and assessed for every
degree program, at minimum. In addition, intended outcomes are established and assessed
for all educational support services and administrative departments. Every unit links their
intended outcomes to University goals and objectives as we strive to fulfill our mission.
Each year, the results are analyzed and used to make improvements in academic programs

and services.

USA uses TracDat software to capture and report intended outcomes, assessment
methods, target performance levels, results from assessment and action plans that use these
findings to improve programs and services. The latest version of TracDat was implemented
this year to increase user flexibility and reporting capabilities.

A number of improvements were made this year as a result of the planning and
assessment process, with several having broad implications. For example, based on analysis
of freshman retention rates, the conditional admission program was revised. In addition to
revised criteria for admission, all students with low ACT English scores must pass a language
arts pre-requisite class prior to taking English 101. Also, last fall was the first semester that
all freshmen were required to take the Freshman Seminar course designed to facilitate
academic success in college. The Freshman Seminar was formerly optional and is now
required after assessing outcomes of those who attended the optional seminar. At the
academic program level, one of many examples of improvements based on assessment is the
change in format and curriculum of the MBA program resulting from analysis of attrition
rates and associated factors. Facility changes and improvements also are a part of the
planning and assessment process as evidenced by the new Allied Health and Nursing
complex nearing completion. This complex will consolidate facilities for allied health and
nursing programs and house them on the main campus to enhance student learning and

educational support services.

In summary, the University of South Alabama is actively engaged in a planning and
assessment process to further strengthen academic programs and administrative services.



Goal 4 - Resources: Strive for a sustained level of funding that will allow citizens to
reach educational objectives, attain cultural and social goals, and position Alabama

to compete economically in the region.

In addition to providing an educated workforce, the University of South Alabama
injects more than $2 billion into the economy annually through its teaching, research, and
health care missions. USA has leveraged its state appropriations by being resourceful in
generating revenue from other sources, including external grants and contracts, federal
appropriations, health care services, tuition revenue growth, and private gifts. From its total
2007-2008 budget of $786 million, the university will generate $646.3 million, while
receiving $139.7 million from the state. Since 1998, USA has aggressively sought to
increase its external funding. In fiscal year 2007, USA generated more than $35.4 million in
competitive external contracts and grants, and the University has received more than $122

million in direct federal appropriations since 1998.

With the kick-off of Campaign USA, a $75 million comprehensive fund-raising
campaign in Spring 2006, the University has dramatically increased its efforts to seek private
philanthropic support. Private giving has risen from approximately $2 million per year five
years ago to more than $15 million annually. Highlights of USA’s first comprehensive
campaign include more than $68 million raised to date, and the attainment of one of the
largest single gifts in the history of Alabama higher education - a $22 million pledge to
USA’s Mitchell Cancer Institute. Campaign USA is providing widely expanded
opportunities for faculty, staff, students, alumni and community through enhancements in
scholarships, faculty support, improvements in campus buildings and environment, advanced
technology, enhanced cultural and athletic opportunities, and many others. Campaign USA is
also serving as an important and visible public reminder of the leadership role USA plays in

the quality of life for our state and beyond.

USA has been in the forefront of raising awareness of the need for significant reform
to achieve equitable and adequate funding for higher education. The University works
diligently with state, county, and local government leaders, legislative delegations, and the
business community to advocate for additional state funding for higher education and to

promote economic development initiatives.

Likewise, with endorsement of key government and business leaders, the University is
actively engaged in economic development initiatives of significant benefit to the state and
region. Such initiatives include the $125 million USA Mitchell Cancer Institute and the USA
Technology and Research Park. In addition to providing state-of-the-art cancer research and
treatment, over the next few years the Institute is expected to create some 700 jobs, stimulate
the development of biotechnology businesses, and have an economic impact of $1 billion.



Similarly, the Technology and Research Park boosts the economy while providing a
link for faculty and students to rapidly expanding technology and biotechnology companies
located in the Park. USA’s initiative in creating the Park is an excellent example of how
strategic public-private partnerships can contribute to overall economic development while
enhancing the academic mission of the institution. The Park attracts and retains clean and
sustainable high-tech jobs, now employing more than 200 local citizens.

Finally, USA continues to look for innovative ways to support its students through
non-traditional revenue sources for program enhancement. A primary example, previously
listed under Goal 2, is an initiative to create a 500-student privately developed housing
complex on the USA campus, with an additional 500-bed complex planned in 2008. This
endeavor provides much-needed, reasonably priced student housing, without the use of
public funds or indebtedness. This public-private partnership is one of the first of its type in

the country.

In summary, the University of South Alabama has aggressively tapped into both
traditional and innovative sources of support to position itself to best meet the needs of the

citizens it serves.

Goal S - Workforce Development: Enhance economic prosperity by involving all
segments of public education in Alabama’s economic future.

In addition to providing direct employment for some 5,800 people in its region,
through its teaching, research, and health system, the University of South Alabama plays a
key leadership role in creating opportunities for all of Alabama’s citizens to achieve

economic prosperity.

Throughout the curriculum, USA prepares students for the challenges of
technologically advanced workplaces. With more than 62,000 degrees awarded to more than
55,000 students, USA has contributed to the workforce some 1,950 medical doctors, 12,500
teachers and school administrators, 6,000 nurses, 3,500 engineers, 2,100 accountants, 1,600
computer sciences professionals, as well as highly skilled workers in many other fields of
study and career preparation in all of the institution’s nine colleges and schools.

Many of these educational programs are supported and enhanced through competitive
external contract and grant funding, totaling some $61 million annually, and more than $122
million in direct federal appropriations since 1998.

USA’s Technology and Research Park represents a partnership between higher
education and high-tech industry that will produce significant employment opportunities for

10



Alabama citizens in technology fields. The Mitchell Cancer Institute is expected to generate
some 700 jobs associated with research, patient treatment, and biotechnology.

In addition, University faculty, staff, and administrators are active in workforce
development initiatives of area chambers of commerce and economic/community
development organizations and are participating in the 2006 Workforce Development

Summit.

Throughout the past four years of USA’s committed support of ACHE’s “State Plan
for Higher Education, 2003-04 Through 2008-09,” the University of South Alabama has
continued to serve in its traditional role as a major and visible player in the economic
enhancement of the Gulf Coast region and beyond. USA has directly contributed to a highly
educated workforce and has been central to regional economic development efforts that have
led to creation of the high quality and sustainable jobs needed to secure the region’s

economic health and overall quality of life.

September 2008

11
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