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MEMORANDUM
UNIVERSITY OF SOUTH ALABAMA

March 2, 2010
TO: USA Board of Trustees
FROM: Bettye R. Maye 4%

Secretary, USA Board of Trustees

Enclosed are the unapproved minutes for the December 10, 2009, meeting of the USA Board of
Trustees. Please review them for amendment or approval during the March 12 meeting of the Board.

BRM:mgc

Enclosure
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UNIVERSITY OF SOUTH ALABAMA
BOARD OF TRUSTEES MEETING

December 10, 2009
10:30 a.m.

A meeting of the University of South Alabama Board of Trustees was duly convened by
Dr. Steven H. Stokes, Chair Pro Tempore, on Thursday, December 10, 2009, at 10:30 a.m. in the
Board Room of the Frederick P. Whiddon Administration Building.

Members Present: Trustees Scott Charlton, Steven Furr, Cecil Gardner, Donald Langham,
Bettye Maye, Christie Miree, Arlene Mitchell, Bryant Mixon, James Nix,
John Peek, Ken Simon, Steven Stokes, and James Yance.

Members Absent: Trustees Samuel Jones, Joseph Morton, Bob Riley, and Larry Striplin.

Administration President Gordon Moulton; Drs. Michael Boyd, Joseph Busta,

and Others: Jim Connors (National Alumni Assn.), Joel Erdmann, Joan Exline,
Ron Franks, John Gamble, Greg Gruner, David Johnson, Russ Lea,
Tom Montgomery (COM Alumni Assn.), Allen Perkins, Robert Shearer,
John Smith, David Stearns, Sam Strada, and David Turnipseed (National
Alumni Assn.); Messrs. George Davis (National Alumni Assn.),
Ken Davis, Wayne Davis, Glenn Gardner (SGA), Joe Gottfried,
Stan Hammack, Joey Jones, Ward Miller, Abe Mitchell, and
Jerry Silverstein; and Mss. Mary Gottfried, Geri Moulton,
Tonia Silverstein, Margaret Sullivan, Jean Tucker, and Cynthia Zipperly.

Press: Mr. Gary McElroy (Press-Register) and Ms. Jessica Heddings (The
Vanguard).

Upon the call to order, Chairman Stokes welcomed Trustees and guests and called for adoption of
the revised agenda. On motion by Mr. Langham, seconded by Ms. Miree, the revised agenda was
unanimously approved. Chairman Stokes called for consideration of ITEM 1, the minutes of the
September 17, 2009, meeting of the Board of Trustees, the September 16, 2009, meeting of the
Committee of the Whole, and the November 17, 2009, meeting of the Endowment and Investments

Committee. On motion by Ms. Maye, seconded by Mr. Simon, the minutes were unanimously
adopted.

Regarding ITEM 2, the President’s Report, President Moulton provided an update on USA’s
undefeated, inaugural football season. The Board viewed photo highlights of the season.

Drs. Joel Erdmann, Athletic Director, and Greg Gruner, Chair of the Music Department, made brief
remarks about the football and marching band programs. Messrs. Ward Miller, Athletic Bands
Director, and Joey Jones, Head Football Coach, addressed questions and shared enthusiasm for a
successful first year on the field. Fan attendance averaged more than 18,000 per game, total
attendance topped 126,000 for the seven games, and season ticket sales exceeded 8,500. The
University will achieve Division I status in 2012 and will be bowl-eligible in 2013. The 2010 game
schedule, opponents, and recruitment were discussed. The Faculty Senate and the Student
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Government Association were recognized for their leadership and support of both programs.
President Moulton urged equal support for all of USA’s sports programs.

President Moulton said that 1,497 degrees were awarded at Fall Commencement held December 5,

bringing the historical number of degrees awarded to 66,226. Mayor Jones served as
Commencement speaker.

President Moulton reported that 7.5 percent proration had been mandated. He said that conservative
spending and greater efficiencies had helped the University deal with the significant funding
shortfall. Although additional cuts could be announced, he stated the goal is to maintain programs.
Staffing is lean where possible, and federal stimulus money will help. President Moulton reported
that accessing the University’s reserves had been necessary and noted that allowances for the

University’s deficit had been built into the 2009-2010 budget that was approved at the September 17
Board meeting.

President Moulton recognized Mr. Hammack for receiving the Gold Medal of Excellence Award
from the Alabama Hospital Association, which distinguishes outstanding leaders who excel in
hospital administration. He talked about the Mitchell College of Business Center for Real Estate

Studies’ Coastal Economic Outlook seminar held in September. The event was sold out with three
hundred people in attendance.

President Moulton discussed student recruitment, noting that recent ads feature USA’s quality
scholarship program and high-achieving students. He reported that more than 3,000 students and

parents attended USA Day, setting a record. Efforts to attract students with perfect ACT scores are
a top priority as well.

President Moulton provided an update on campus construction projects. Trustees viewed photos of
construction sites as President Moulton reported on the status of Shelby Hall, Moulton Tower and
Alumni Plaza, the Football Field House, the Student Recreation Center, the new student dining hall,
the art glass studio, and the University Club for faculty.

President Moulton noted that the next Board meeting is scheduled for Friday, March 12, to coincide
with the Distinguished Alumni and Service Award Program scheduled for Thursday, March 11.

Mayor Nix moved approval of ITEM 3 as follows (refer to APPENDIX A for copies of policies and
other authorized documentation). Mr. Langham seconded and the resolution was unanimously
approved. Dr. Stokes urged Trustees to sign and return conflict of interest forms.

RESOLUTION
AMENDED BYLAWS OF THE USA BOARD OF TRUSTEES

WHEREAS, Article VIl of the Bylaws of the University of South Alabama Board of Trustees provides that “the
bylaws may be amended or repealed at any meeting of the Board by eight members of the Board voting in favor of same,
but no such action shall be taken unless notice of the substance of such proposed adoption, amendment or repeal shall
have been given at a previous meeting or notice in writing of the substance of the proposed change shall have been served
upon each member of the Board at least thirty (30) days in advance of the final vote upon such change, provided,
however, that by unanimous consent of the entire Board, the requirements for such notice may be waived,” and

2
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WHEREAS, a copy of the proposed amended bylaws was mailed to each member of the Board on November 3,
2009, and

WHEREAS, the proposed amended bylaws (copy attached and incorporated by reference herein) have been
presented for the consideration and vote of the Board at its meeting on this day, December 10, 2009, a vote of eight
members being necessary to adopt such amendments, and

WHEREAS, the foregoing actions comply with the notice requirements of Article VI, pertaining to amendment
of the bylaws, and

WHEREAS, the Board, after due consideration and defiberation, has determined that the proposed amendments
are in the best interest of the efficient operation of the Board in carrying out its role and responsibilities to the University,

THEREFORE, BE IT RESOLVED, that the Board of Trustees approves and adopts the Bylaws of the Board of
Trustees, as amended on this day, December 10, 2009.

President Moulton presented ITEM 4 as follows, and the Board viewed a slide presentation of the
University’s strategic goals. President Moulton provided details about the University’s progress in
meeting the outlined objectives: (1) to build upon the academic quality and learning environment
of the University, (2) enhance the quality of student life, (3) embrace diversity, (4) enhance the
public image of the University, (5) strengthen financial support, (6) ensure appropriate planning and
assessment, (7) sustain the growth of high-quality health care services, and (8) promote research and
scholarly activities. At the request of Mr. Simon, Dr. Shearer gave background information on the
process to develop the goals document. President Moulton commented on the use of TracDat
software, whereby goals established at the division and departmental level are reported and assessed
for achievement of the University’s overall goals. Brief discussion took place about the significance

of the increasing Hispanic population to the University. On motion by Mr. Langham, seconded by
Ms. Miree, the resolution was unanimously approved.

RESOLUTION
UNIVERSITY OF SOUTH ALABAMA LONG-RANGE PLANNING GOALS AND OBJECTIVES (2008-2013) UPDATE

WHEREAS, in 2003 the University of South Alabama adopted long-range institutional goals and objectives for
the period 2003-2008, and

WHEREAS, subsequently, in March, 2008, the Board of Trustees adopted a revised statement of Long-Range
Planning Goals and Objectives, and

WHEREAS, as a matter of continuous assessment and improvement, the University's overarching institutional
goals and objectives again have been reviewed and revised to address future challenges and opportunities,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees adopts the attached updated long-range
planning report titled University of South Alabama: Long-Range Planning Goals and Objectives (2008-2013).

President Moulton presented ITEM 5, a report on the University’s Facilities Master Plan. He
reminded the Board that the architectural firm of Bargarnier Davis Sims had been engaged to
develop a master plan of the main campus. Referring to aerial renderings of the master plan, he
discussed facilities expansion and the University’s progress to stay on track. He provided an update
of the sale of Hillsdale lots and houses owned by the University, and discussed a development plan
for the USA Technology and Research Park. Diagrams of the park were detailed.
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Chairman Stokes called for a report of health affairs items. Dr. Furr, Chair of the Health Affairs
Committee, recommended approval of ITEM 6 as follows. On motion by Dr. Charlton, seconded
by Mr. Peek, the resolution was unanimously approved.

RESOLUTION
USA HOSPITALS MEDICAL STAFF APPOINTMENTS AND REAPPOINTMENTS FOR SEPTEMBER AND OCTOBER 2009

WHEREAS, the Medical Staff appointments and reappointments for September and October 2009 for the
University of South Alabama Hospitals are recommended for approval by the Medical Executive Committees of the University
of South Alabama Hospitals,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South Alabama approves the
appointments and reappointments as submitted.

Dr. Franks presented ITEM 7, a report from the Division of Health Sciences and the USA Health
System. He reported on the extensive effort to make HIN1 vaccines available to students, staff, and
families. President Moulton discussed the Children’s and Women’s Hospital Expansion project.
Architectural renderings of the new wing were shown. President Moulton said that costs for the
exterior would be held at a minimum, and that the landscaping and interior design would create a

pleasing atmosphere. Improvements in function will be incorporated as well. He commented that
the construction market had improved.

President Moulton recommended that ITEM 8, a report on the USA Mitchell Cancer Institute, be
presented later in the meeting.

Chairman Stokes called for consideration of academic and student affairs items. Ms. Miree,
Academic and Student Affairs Committee Chair, asked Dr. Johnson to present ITEM 8.4, a report
of academic affairs activities. Dr. Johnson said that the redesign of the Mitchell College of Business
MBA program a few years prior had shown positive results. He called upon Dr. Moore, Dean of
the Mitchell College of Business, for further information. Dr. Moore stated that two cohorts had
passed through the restructured MBA program. He introduced Dr. John Gamble, Director of MCOB
Graduate Studies to discuss the results of program restructuring. Dr. Gamble outlined how changes
made to the program, including faculty selection, the rebranding of the program as the “Mitchell
MBA” in recognition of the Mitchell family, and changes in advertising, had resulted in increased
enrollment, improved GMAT scores, and national recognition by Business Week magazine in naming
the Mitchell MBA the tenth best part-time program in the southern United States in 2007 and 2009.

Dr. Johnson presented ITEM 9 resolutions as follows. Dr. Johnson informed the Board that, at the
time of his death, Dr. T. G. Jackson, Professor of Chemistry, was the longest-serving professor at
the University. Dr. Jackson supervised the pre-health profession program. Dr. Johnson also detailed
the career accomplishments of Dr. Bill Williams, retired Professor of Earth Sciences. On motion
by Mr. Langham, seconded by Mayor Nix, both resolutions were unanimously approved:
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RESOLUTION
POSTHUMOUS PROFESSOR EMERITUS

WHEREAS, Dr. Thomas G. Jackson faithfully served the University of South Alabama for 43 years in the College
of Arts and Sciences, and

WHEREAS, as a member of the Department of Chemistry faculty, Dr. Jackson was an outstanding teacher, and

WHEREAS, Dr. Jackson was a dedicated mentor to students in the premedical professional fields as founding
advisor to the Alabama Zeta chapter of the Alpha Epsilon Delta honor society at the University of South Alabama, and

WHEREAS, Dr. Jackson helped create the University of South Alabama College of Medicine Early Acceptance
Program and assisted in writing the Medical College Admissions Test and the Dental College Admissions Test, and

WHEREAS, Dr. Jackson served as regional director, national vice president and national president of Alpha
Epsilon Delta, and

WHEREAS, during Dr. Jackson’s tenure as national president, Alpha Epsilon Delta achieved unprecedented

growth chartering 26 new chapters, registering 29,609 new members, increasing scholarship awards, and establishing
the Virgil Tweedie Scholarship, and

WHEREAS, Dr. Jackson served on the University of South Alabama Faculty Senate, as an advisory committee
member for the Physician Assistant Program, and several terms as a member of the Academic Affairs Curriculum

Committee, and had numerous other affiliations, including the Southeastern Association of Advisors for the Health
Professions and the Association of American Medical Colleges,

THEREFORE, BE IT RESOLVED that the Board of Trustees of the University of South Alabama in a seated meeting
held on December 10, 2009, hereby posthumously recognizes Dr. Thomas G. Jackson with the title of Professor Emeritus.

RESOLUTION
ASSOCIATE PROFESSOR EMERITUS

WHEREAS, the following faculty member has retired from the University of South Alabama:

Aaron “Bill” Williams, Ph.D., Associate Professor of Earth Sciences
and,

WHEREAS, Dr. Williams’ contributions to the University of South Alabama include extraordinary accomplishments

in teaching and the generation of new knowledge through research and scholarship, which have inspired students for 42
years, and

WHEREAS, with a clear vision and through steadfast leadership, Dr. Williams founded USA’s meteorology
program, the ninth largest in the country, and the Coastal Weather Research Center, which is dedicated to saving lives and

property by providing timely and accurate weather forecasts to businesses and agencies throughout the southeast region
of the United States, and



USA Board of Trustees
Page 6
December 10, 2009

WHEREAS, the faculty and chairperson from his department, the academic dean, the Senior Vice President for
Academic Affairs, and the President have duly recommended the aforementioned retiree from the University faculty, and

NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of the University of South Alabama, in a seated
meeting held on December 10, 2009, hereby appoints Dr. Aaron “Bill” Williams to the rank of Associate Professor Emeritus
with the rights and privileges thereunto appertaining, and

FURTHER, BE IT RESOLVED that the Board of Trustees of the University of South Alabama, in recognition of his
extraordinary accomplishments and dedicated service to the University of South Alabama, wishes to convey its deep
appreciation to Dr. Williams.

Ms. Miree recommended approval of ITEM 10 as follows. On motion by Mr. Peek, seconded by
Dr. Charlton, the resolution was unanimously approved:

RESOLUTION
SABBATICAL AWARDS

WHEREAS, in accordance with University policy, proposals for Sabbatical Awards have been reviewed and
recommended by the respective faculty committees, Departmental Chair, College Dean, and by the Senior Vice President
for Academic Affairs or Vice President for Health Sciences, and the President,

THEREFORE, BE IT RESOLVED that the University of South Alabama Board of Trustees approves said Sabbatical
Awards on this date, December 10, 2009, for the 2010-2011 academic year.

NAME DISCIPLINE TIME PERIOD
ACADEMIC AFFAIRS:
Dr. Jorg Feldvoss Mathematics/Statistics Spring 2011
Dr. W. David Gartman Sociology/Anthropology/Social Work Fall 2010
Dr. Marsha L. Hamilton History Fall 2010
Dr. Ellen B. Harrington English Spring 2011
Dr. Christopher V. Hollingsworth English Fall 2010
Dr. Karyn W. Tunks Leadership and Teacher Education Fall 2010
Dr. Bin Wang Mathematics/Statistics Academic Year 2010-2011
COLLEGE OF MEDICINE:
Dr. Dennis Fell Physical Therapy Academic Year 2010-2011

Ms. Miree called upon Dr. Smith to address ITEM 11, a report of student affairs activities. Dr. Smith
reported on the high demand for student housing, noting that a decision about facilities expansion will
need to be addressed soon. He discussed the new dining facility, noting that the location near student
housing will make it a hub of campus life. He said that a recommendation on the meal plan will be

made at the March Board meeting, and reported on the relocation of the University Police to Gamma
Commons.

Chairman Stokes called for presentation of ITEM 8, a report on the USA Mitchell Cancer Institute
(MCI). President Moulton called upon Dr. Boyd to discuss. Dr. Boyd referenced aerial photos of the
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Mitchell Cancer Institute building and the connector between the MCI and Mobile Infirmary. He
introduced Ms. Margaret Sullivan, who reported that the MCI had been nominated for an outstanding
design award by the architectural firm of Robins and Morton, and announced that the MCI had won
the Excellence in Construction award. She gave details about the inaugural Celebrate Hope gala, a
benefit for the MCI held on November 19, and introduced event co-chairs Mr. Jerry Silverstein and
Mss. Tonia Silverstein and Cynthia Zipperly. The event was sold out with more than 500 guests in
attendance. Mr. Silverstein addressed the Board, saying that the planning of the gala was a labor of
love and that an important goal was to assure community support of the event. Dr. Busta reported that
the gala is the most successful fundraising event in USA history. He acknowledged the efforts of
Mss. Abbie McCullough, Kelly McCarron, and Margaret Sullivan as coordinators, as well as
Mr. Abe Mitchell in promoting event support. Ms. Zipperly expressed pleasure for the opportunity of
being involved in this worthwhile initiative. Funds raised exceeded $200,000.

Chairman Stokes called for consideration of budget and finance items. Mayor Nix, Budget and Finance

Committee Chair, noted receipt of the ITEM 12 report titled Monthly Fund Financial Reports for July,
August, and September 2009. There was no discussion.

Mayor Nix called upon Mr. Wayne Davis to present ITEM 13, the KPMG Audit Reports and Letter for
the year ended September 30, 2009. Mr. Davis referenced the publication titled University of South
Alabama 2009 Financial Report, which includes the audited financial statements and component units.
He referred Trustees to the bound meeting materials to view copies of KPMG’s required
communications to the Board. He reported that representatives of KPMG had met with the Audit
Committee during the Committee of the Whole meeting on December 9, and had delivered the required

communications, discussed the audit process in detail, and answered questions. He noted that the audit
report was in order.

President Moulton welcomed retired Athletics Director Mr. Joe Gottfried and wife, Mary, and read
ITEM 14 as follows. On motion by Mr. Langham, seconded by Mr. Yance, the resolution was
unanimously approved. Mr. Gottfried thanked the Board, President Moulton, and the Mitchell family
for their support and leadership during his tenure at the University of South Alabama.

RESOLUTION
COMMENDATION OF MR. JOSEPH E. GOTTFRIED

WHEREAS, Mr. Joseph E. Gottfried joined the University of South Alabama as assistant athletic director in 1981 and
assumed the leadership role of athletic director in 1984, and

WHEREAS, during his 28 years at the University of South Alabama, Mr. Gottfried made a lasting impact on the history
of the University, and USA student athletes have excelled on the playing field and in the classroom, and

WHEREAS, under Mr. Gottfried’s leadership, USA athletic teams have won 106 league titles and appeared in 56 NCAA
championship events, and

WHEREAS, on the national level, 75 USA student athletes have eamed All-American recognition and 62 USA coaches
have been selected as Sun Belt Coaches of the Year, and

WHEREAS, more than 80 percent of USA student athletes earn their degrees from the University of South Alabama,
and many are named to the Sun Belt Commissioner’s List and the Sun Belt Academic Honor Roll for high-academic
achievement, and
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WHEREAS, Mr. Gottfried has helped bring more than 50 league championship events to Mobile, including three Sun
Belt Tournaments, and

WHEREAS, during Mr. Gottfried’s tenure, USA was awarded the Sun Belt Conference’s Vic Bubas Cupfor excellence
in sports more times than any other school in league history, and

WHEREAS, Mr. Gottfried started the Jaguar Challenge, a fund-raising golf tournament that has provided the athletic
department with more than $500,000 during its five-year history, and

WHEREAS, Mr. Gottfried was instrumental in founding the USA Jaguar Football program and has worked tirelessly
in implementing this program,

THEREFORE, BE IT RESOLVED that the Board of Trustees commends Mr. loseph E. Gottfried for his dedication and
outstanding contributions to the Athletics Department, to the University of South Alabama, and to the community.

There being no further business, the meeting was adjourned at 12:20 p.m.

Attest to: Respectfully Submitted:

Bettye R. Maye, Secretary Steven H. Stokes, MD, Chair Pro Tempore
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A meeting of the Committee of the Whole was duly convened by Dr. Steven H. Stokes, Chair Pro

Tempore, on Wednesday, December 9, 2009, at 2:00 p.m. in the Board Room of the Frederick P.
Whiddon Administration Building.

Members Present: Trustees Scott Charlton, Steven Furr (via phone), Cecil Gardner,

Donald Langham, Christie Miree, Arlene Mitchell, James Nix, John Peek,
Ken Simon, Steven Stokes, and James Yance.

Members Absent: Trustees Sam Jones, Bettye Maye, Bryant Mixon, Joseph Morton,

Bob Riley, and Larry Striplin.
Administration President Gordon Moulton; Drs. Michael Boyd, Joe Busta, Joan Exline,
and Others: Ron Franks, David Johnson, Russ Lea, Allen Perkins, Robert Shearer,

John Smith, David Stearns, and Sam Strada; Messrs. Wayne Davis,
Stan Hammack, and Mark Peach (KPMG); Mss. Jean Tucker and
Ashley Willson (KPMG).

Press: Mr. Gary McElroy (Press-Register).

Chairman Stokes called the meeting of the Committee of the Whole to order and welcomed Trustees

and guests. He suggested detailed discussion of ITEMS 3 and 13, as well as any other agenda item
a Committee member desired to address.

Concerning ITEM 3 (for copies of resolutions, policies, and other authorized documentation, refer
to the USA Board of Trustees meeting minutes, December 10, 2009), a resolution to adopt the
updated report titled University of South Alabama: Long-Range Planning Goals and Objectives
(2008-2013). President Moulton stated that Mayor Jones, Chair of the Board’s Long-Range
Planning Committee, could not be in attendance, and called upon Dr. Shearer to report. Dr. Shearer
introduced Dr. Joan Exline, Associate Vice President for Institutional Research, Planning, and
Assessment, and reported that he and Drs. Exline and Johnson had met with Mayor Jones recently
to discuss the University’s progress relative to strategic institutional goals that were adopted by the
Board in March 2008. Dr. Exline explained that the update is designed to be an integrated, working
document, and outlined the revisions as proposed. President Moulton said that the goals document
is an important component of the effective planning process required by the Southern Association

of Colleges and Schools (SACS). The University will undertake the SACS self-study process in
five years.

With regard to Long-Range Planning Objective 5, Ms. Miree inquired if there are plans to
concentrate on recruitment in areas represented by Trustees. President Moulton responded that the
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University seeks to accomplish this statewide via the collaboration of USA recruiters and high
school counselors. He added that the administration must consider the practicality of costly

marketing versus outcomes. He reported on the success of the most recent US4 Day, during which
more than 3,000 prospective high school students and parents visited campus. He said that interest
in housing has increased considerably. He welcomed new ideas from Trustees for recruiting, and
called upon Dr. Stearns for additional comments. Dr. Stearns agreed that competing with schools
located in counties where students live is a challenge. President Moulton drew attention to the report
titled University of South Alabama 2009 Financial Report, which cites multiple enrollment records
set in the past year, as well as USA’s enrollment statistics reports. Mr. Simon asked if recruitment
efforts targeted junior college students; President Moulton and Dr. Stearns acknowledged ongoing
efforts to recruit transfer students from junior colleges. Dr. Stearns added that the website and video
marketing are useful tools to draw interest from prospects. He stated that Enrollment Services
endeavors to attract quality students with high ACT scores as well. Mr. Peek commented on the
work of USA’s enrollment staff with high schools in his area.

Dr. Stokes inquired on the status of construction of the Student Recreation Center, as well as
Moulton Tower and Alumni Plaza. President Moulton reported that the construction schedules are
on track, with the recreation center slated for completion in late May 2010, and Moulton Tower and

Alumni Plaza expected to be finished in February or March. He said that the bells are to be installed
at any time.

Chairman Stokes called upon Mr. Wayne Davis to present ITEM 13, the KPMG Audit Reports and
Letter for the year ended September 30, 2009. Referencing the University of South Alabama 2009
Financial Report, he compared the University’s total assets of $856,249,000 to unrestricted net
assets, which shows the use of reserves during the year. He noted a change in the University’s net
assets between 2009, which ended with a loss of $1,648,000, and 2008, which concluded with a net
income of $23,811,000. He discussed the management letter submitted by the audit firm of KPMG,
stating that KPMG presented two comments and recommendations. He said that the administration
was in agreement with KPMG’s comments and is working to implement the recommendations.

Mr. Davis introduced Ms. Ashley Willson and Mr. Mark Peach, KPMG partners. They distributed
a report titled Results of the 2009 Audit: Presentation to the Budget & Finance Committee.

Ms. Willson and Mr. Peach discussed the material, noting the responsibilities of the University’s
management, the Audit Committee of the Board, and KPMG, and concluded with a review of the
required communications to the Board of Trustees. Mr. Simon asked about internal controls that
are reviewed by KPMG, specifically, controls for cash receipts, and the submission of the audit
report for bond-related purposes. Ms. Willson and Mr. Peach answered that KPMG assesses internal
controls to design KPMG’s audit procedures, but noted the firm is not engaged to report on internal
controls. President Moulton remarked on the matter of cash receipts, stating that cash transactions
are a necessary function of business at many campus locations. Mr. Davis added that adequate
controls are in place for any business involving cash. Regarding the distribution of the audit report,

Mr. Davis acknowledged that the audit report is provided to bond-rating agencies, and to anyone
upon request.
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Committee of the Whole
Page 3
December 9, 2009

Dr. Stokes asked about the status of state funding. In response, Mr. Davis and President Moulton
discussed the current year’s proration, funding sources of the Education Trust Fund, and cost
increases for retirement and health benefits, noting how they are funded for four-year schools versus
K-12. Dr. Stokes asked about the cost-benefit effect of additional students. President Moulton
replied that classroom seats are available without having to build additional classroom buildings.

Dr. Charlton raised the issue of the in-state service area of Alabama schools compared to Florida
schools. Discussion followed about the impact on enrollment several years earlier when the
Alabama legislature voted to change the in-state service area.

Mr. Langham complimented USA’s Anatomical Gifts Program, noting the recent death of a family
member who was a donor. President Moulton stated that positive feedback is often received about
the program, and added that an annual ceremony is held to recognize the donors. He reported on

the deaths of long-standing faculty members Drs. Steven Teplick, Chair of Radiology, and T. G.
Jackson, Chemistry Professor.

There being no further business, the meeting was adjourned at 3:14 p.m.

Attest to: Respectfully Submitted:

Bettye R. Maye, Secretary Steven H. Stokes, MD, Chair Pro Tempore
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ITEM3
MARCH 12,2010

RESOLUTION
USA HOSPITALS MEDICAL STAFF APPOINTMENTS AND REAPPOINTMENTS
NOVEMBER AND DECEMBER 2009,
JANUARY AND FEBRUARY 2010
WHEREAS, the Medical Staff appointments and reappointments for November and
December 2009 and January and February 2010 for the University of South Alabama Hospitals are
recommended for approval by the Medical Executive Committees of the University of South

Alabama Hospitals,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South

Alabama approves the appointments and reappointments as submitted.



EC'D
THE PRESIDENT

OFFICE
UNIVERSITY OF SOUTH ALABAMA

Rl MU A i
STA\%E%YPIEE?IAIS%IEJA?CK 2451 FILLINGIM SXREET, SUITE 3040

MOBILE, ALABAMA 36617-2293
HEALTHSYSTEM FAX: (251) 471-7751

MEMORANDUM

TO: V. Gordon Moulton
President

FROM:  Stan Hammack §X/‘/

DATE: February 10, 2010

Attached for review and approval by the Health Affairs Committee and the Board of
Trustees are:

For Approval:

University of South Alabama Hospitals

Medical Staff Meeting — February 9, 2010

USA Hospitals Medical Staff Bylaws Revisions (major revisions attached)

USA Hospitals Medical Staff Rules and Regulations Revisions (major revisions
attached)

Credentials Report — November, December 2009 and January, February 2010
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Attachments



V/IN VIN VIN VN VN sAud ON NAD/EO ASSUNOD ey AN TII g 981090 ‘a3u]
spad ALY 1ddeay spad SAIDY 1ddeay spad QAIDY 1ddeay QA ‘unkewrel ‘uesuIy
V/IN VIN VIN VIN VIN saudoN]  NXD/GO ATV wddeay QN “A O[tue( ‘eIoLoH
V/IN V/IN VIN VIN VIN saud oN Ara8mg]  WIEOH PAITY 1ddy maN va 1 LSy ‘KIpueH
V/IN VIN VIN yIsauy aAmOY ddeay yisouy SAIOY ddeay QI Y difiyd ‘uojuery
A3ojo1pey JAIOY 1ddeay] A3ojoipey JATOY yddeay] AS3ojoipey A1V iddeay N D SIOUBIL] ‘JOURID)
spad QANDY 1ddeay V/N VN saud oN spad SAIOY jddesy QA ATIRY ‘ussin
Abojoipey aAlloY 1ddeay] ABojoipey aAloY iddeay} Abojoipey Aoy 1ddesy an 3 uey ‘usaIn
PN 1] yifesH pAINY 1ddy meN P3SN U} m[esH PV 1ddy maN V/IN VIN sAld oN dNYD “IN uoreys ‘ynig
Anerohsd ATV iddesy] Anemossd 2ATOY iddeay] Ameryodsg JATIOY yddeay A ‘PIeuoy ‘syuel]
PeIAL U] JAIPY yddesy POl W aAnOY 1ddeoy POIN 1U[ SAIOY 1ddesy QN M treag ‘KImoy
V/N V/N V/N V/IN VIN saud ON NAD/AO SAIDY ddesy AN T Tepuay] ‘121504
Spad qi[esH PRIV 1ddesy V/IN V/IN saud oN Spad] UiesH PaIIV yddesy N¥ “'S yeqezyy ‘widul[{L]
ASojo1pey] ATV 1ddeayy] £3ojoipey aAmdY iddesy}  ASojorpey AV yddeoy AN ©'S BLRIA ‘B[oxeST]
VIN VIN VIN VIN VIN saud oN A108mg| WHesH paNIY 1ddy moN HQY ‘] elewe [, ‘103UIsa,]
V/N V/N V/N}  NxO/dO Asaumio)) 1ddeay NAD/O Ksoumo) ddeoy QN “O elotuy ‘°q8uogSe
PIIA U QAIDY 1ddeoy PRI 14 2AOY| yddeay PN U] ANV 1ddeayy AN 'V uerey ‘uedeq
V/N V/N VIN VIN V/N saud oN spad QIBIO0SSY 1ddv moN AW “Towepn) ‘Buokuadyg
VIN V/IN VIN] PRI Asaumo) ddeay PaA U] Asopnoy 1ddeay QW ‘prewsag ‘ploydrg
A1031mg ATV 1ddesy K1a81mg 2AIOY yddeay Krogimg SAIY yddeoy A ¢ BUno ‘sseAq
V/N V/N V/N oI ABIOOSSY 1ddy maN oo JIRIO0SS Y 1ddy maN A 3 plae( ‘@0oyBUO(
Ara3ing YIesH pauv 1ddeay £o3mg| WESH panlY 1ddesy VIN V/N saud oN JNYD “N uouueys ‘staeqg
21130 [eAH| WesH oLy 1ddy maN VIN VIN saudoN|  sewepresg| UMTESH PRMIV Wdy maN ANRID ¥ du0T ‘siae(q
spad AV 1ddeay spad 219y 1ddeayy spad ATV 1ddeay QA uaIed] ‘198uIssL)
spad QAIDY 1ddeay spad 2ATIOY] 1ddeay spad QATDY 1ddeay 0O “V ‘Apaquiry [0,
spad AV 1ddesy spad ATV 1ddeoy spad QATIOY 1ddesy I L UeIo| ‘Jusws)
A3ojoyied| JANOY 1ddesy £3oroyred| ATV iddeay £3ojoqed AAIY 1ddeay N “d Aren ‘ueyeire)
V/IN V/IN VIN VIN VN saud oN £103mg JJRIOOSSY ddy meN QW 7 Areg ‘umorg
PO U] SAIDY 1ddesy PSIAl U] ATV 1ddesy POIN [ SAIY jddesy AN “V WeIIM ‘uoiySnorg
VIN V/IN VIN V/N V/IN saud oN A13mg| WesH paIIY 1ddy moN HQY T eyUR] ‘syooig
V/N V/IN VIN PN U] Asamo) 1ddeoy YIN V/N saud oN QA “1 puowidey ‘frog
PON U] A1V yddeay po 10}, ATV 1ddesy PO 1] QAIPY 1ddeay 0O ‘IoArag ‘BARIY
VIN V/IN VIN oquo| wreeg pomy]  1ddy moN oquo]  WIESH PRIV 1ddy moN INdQ “f MemS ‘oY
V/N V/N V/IN] NAD/FO 9ATOY 1ddeay NAD/FO 3ANOY 1ddeay AN I ‘1e0SQ ‘eplouyY
Jgndaq £103918) jeisadLy] 1esndsg £103918) jeygRdLy, Jagndaq K108018D) 1e)§RdAL HINVN
HAVD AYOLVINdINV JONVSN HMDVSA
-spendsoy 3A1103dsax 9] JO N0 JANNIIXH [ENPIA U3 £ POPUSUIUIOIAT I8 PUB PIMIIAIT U 348 IS, -sfeuoissajoad yipeay]
pare pue suenisiyd Jo sadueyd snjels YJo pue syuasunymoddeax ‘sjusunyurodde mau Jo [eaoadde 10] STONEPUIUNTOIIE JO Sunsiy e st Suimoq[o) sy 1}
0102 AAVNIAIHAA ANV 0102 AYAVANVI ‘6007 SHGINADIA TAIINIAON .
TVAOU4LIV STALSNIL 40 AVOd J04
SINFNINIOdd VIA/SINTHININIOAAYV A4 VLS TVIOIGIN
STHOMLAN TIVOHLIVAH VAVIVTV HLNOS A0 ALISTHAINN




spad QANDY 1ddeay] VIN VIN saud ON spod QAIDY 1ddeay (A ‘UIp{uedd ¥ ‘W],
spad OANOY iddeay V/N V/N saud oN spad SOy 1ddeay N “d suuezng ‘Aayomg
£3ororpey QATIOY 1ddeoy] A3ojoipey QAT 1ddeay] ASojorpey ATIDY 1ddeay A “V peig ‘“Rpas
K3ororpey ATV 1ddeay] £3ojo1pey JAmOY 1ddeoy £3oporpey| 2AIIDY, jddesy d “d ppol ‘As[puers
NAD/EO Aoy ddesyl NAO/HO aamdy ddesy]  NAD/FO Ay 1ddeay AN ‘Sre1) ‘ueuLIRYS
spad ATV 1ddesy VIN VIN saud ON spad aA1DY 1ddeay Q@A ©'S ApurD ‘s199yS

PN U] JANOY yddeay PN [ A0V 1ddeay] PIA I Junynsuo) iddeay an 1 2uey ‘asioydeyos
PO 1owig QATIOY yddeay] poA Jowig ANy 1ddeay V/N V/IN saud oN AN N U2AA1S Y10y
VIN V/N V/IN oqIO SJBII0SSY| 1ddy maN om0 JIRIO0SS Y 1ddy maN| AL “ N Tesa)) ‘eo0y

PO Jowg ATV ddeay| pon towg aAnOY ddesy VIN V/IN saud ON, AN 'V A[equury ‘SUaqoYy
VIN VIN VIN|] PN 2ATDY ddeay PO W] aAmdY 1ddesy AN 21ppd ‘PRY

spad QADDY 1ddeayy spad| QALY 1ddeay spad QAIDY 1ddeay di “A BeRY ‘oey
£Soforpey ATV 1ddeay]  £Sojorpey Aoy yddeay £3ojoipey ATOY yddeay AW “V usawse X ‘14saIng)
ginsoinoN ATV jddeay|  Smsomen oAV 1ddeay ginsomay] 3ATOY 1ddeay QN 'V 2ua8ng ‘us[puInd)
spad EINRAY 1ddeay spod 2ADOY 1ddeayy| spad| ATV 1ddesy A <1 [oTUe( ‘QUIIOH, Pnaid

P U] IAIDY 1ddeay PN UL ATOY 1ddeay P3N U] ANV 1ddesy| Qi ©S Juel] ‘ugol£nsd
PNl Jowrg AIOY iddeay] po 1owg BTN iddeayy}] peN Jowyg JAIY 1ddesy QA “S uer ‘uyofAnad|
£193mg 2AIOY 1ddeay A18ing ATV 1ddeay AK1o3Ing Asauno) 1ddeay 0d g 1oos ‘uosioned
spad JATIOY 1ddeoy V/N <\zf saud oN| spad| AIOY 1ddesy A [ uaIey ‘[[es1ed

PoN Jewug AAIY 1ddesy] pe sowg Ay 1ddeay V/IN V/N saud oN| A T OTUOIUY “OYdaYIRd
VIN VIN V/IN £199mg £sa1mo)) 1ddesy f108mg Ksauno) yddesy QN I My ‘mepnQ

PN we ATV 1ddesy} peN wed A0y 1ddeay PAIN We] JAIDY 1ddeay A “d 1o ‘Ao
PON I} YIESH PellY ddy moN]  paN Ul wreempemy|  1ddY MON VIN VIN sand oN dND “d 10T ‘2100
spad 2AIY 1ddesy V/N V/IN saud oN| spad AV yddeay AW “ e[ned ‘Treydon

P Jourg ATV 1ddeay] psn towyg 2ATOY| yddeay| poN Jowg JANOY 1ddeay A ©S WeIIIM “TeNOIN
VIN VIN VIN VIN VIN saud oN £1o3mg|  UWESH PNV wddy maN v “d jiuusf ‘ure N
pseuyf  yiesH PAHIV 1ddeay wseuy] WIESH PANTY deay msony|  WB[ESH PRIV 1ddeay VYNAD “°S A1ayaf ‘wWnfloDoN
P U] ATV 1ddeay P3N U[ 2AnY] 1ddeay PNl W[ ANOY 1ddeay AN A ere[D ‘AasseN
A3oforpey JANDY 1ddeay] £Sojorpey ARV iddeay] ASojoipey JATIOY 1ddeay QN D ue] ‘W[0deN
£1981mg AIOY yddeayy £1981mg ANy 1ddeay A123mg JATIOY 1ddeayy QI ‘PloWY ‘UelLId)N’]
PN ey QATY iddeay] poN wreq AWy 1ddeay PN Urey JAIDY 1ddeay QN ‘ToRYDTIAL “Jopul]
wssuy|  UIESH PRIV ddy saN wsauy| meoy pamy|  1ddy moN wsouy|  WIERH PRIV 1ddy meN VNAD “Y Asoel], ‘reure|
VIN V/N v/N| NAD/AO Asaymop) ddeoy| NAD/EO Asauno) ddeay A “ 42107 ‘sqO2E(|

Jgndaq £a0333e) jeispdiy] msndaq £103918) 1e15RdAY, Jgndaq £10321e) 1eygRdAy, AINVN
-spedsoy 3A10adsat 3G} JO IPRUWIO)) IANNMIIXH [BIPIJAL 24} £q PopPUSUIUIOIII d.I€ PUE PIMIIAII UII(Q 3ARY IS, *sfeaoissajoad yjreay
parqre pue suepisiyd jo saSueyd snye)s Jayo pue spudunuoddeas ‘syusunurodde Adu Jo [eaoidde 10} SUONEPUSTITODIT JO gunsy| e ST SUIMO[0J YL
0107 AYVNAGAL ANV 0107 AIVANVI ‘6002 IATNIDTA YAIINAAON
TVAOQUddV STALSAYL 4O QAVOT 304
SINANINIOdd VIRI/SINANLNIOdAV AAVLS TVOITAN
STAOMLAN TAVOHLIVAH VINVEVTV HLNAOS 4O ALISTFAINA




yIssuy ey palv 1ddy moN wseuy|  qEeypemy]  1ddy maN QIseuy|  [ESH PRIV ddy maN VNID “V UsLIe] ‘Weypurm
PAN U] WIESH PRIV ddy moN| PP WI|  meeppemy|  ddY mON VIN VIN saud oN dND “S UAjoreD aNum
yIsauy JAIOY 1ddesy psouy| 3ATOY 1ddeay msouy| QATIOY 1ddeoy AN ' VRqoY “UOSIE M
yissuy ADY 1ddeay yiseuy JANOY iddeoy yisauy ATV jddesy QAN “d H2q0Y JUdUIA
NAD/O ATV wdeay] NAOD/HO Aoy ddesy]  NAD/EO QATOY 1ddeay QN ‘uoydag ‘ureA
yIsouy ANV 1ddeoy seny A0V jddeoy ysauy| BTN A jddesy QA ‘RUSIOAT ‘BULTRA
PO 1] aATDY 1ddeay PO U] anoy 1ddeay PO 1] ATy 1ddeay Od “V Uyof ‘eepy SpUEA
VIN VIN VIN V/IN VIN saudoN]  NAD/€O Asaymo) 1ddeay QI “d uesng ‘oueA
Aojouped S1RIO0SS Y| 1ddy moN £Sojomeg RIDOSSY 1ddy maN VIN V/N saud ON QN “V 081G ‘TowImng,
snsndaq £10893) jeigpdiLl Jesndsq L1039e) je)g/adAy, zagndaq £108318D) 1e)gPdAY, HINVN

010Z A4 VNATAA ANV 0102 AAVAN VI ‘6007 SAINIADIA YTIIWNAAON
TVAOUddV STALSNAL 10 @IVOd 404

SINHAWINIOdd VAA/SINTININIOJd YV AAVLS TVOITHIN

SDHOMLAN FAVOHLTVAH VINVIVTV HLAOS 40 ALISHHAINA

-spendsoy 2A1392dsa 3y} JO 39)3IUWIO)) IATINIIXH [EIIPIA] 3Y) AQ PIPUSWINOIIL A€ PUE PIMIIAIL U ALY IS, speuorssajoad yyeay
pare pue suepisiyd jo safueyp smyejs 19y)o pue sjusunuroddess ‘syusurgurodde mau Jo [eaoxdde 10j SHONEPUSITUICIIL JO Sunsij e st SuIMo[[o) Y1,




PN WIJOT0T/S/T pa1eooRy AN ‘103 ‘SHUIS
oyHO|6002/6/11 1ddeay 10N vd ‘uerne ‘Jouled
PANMIIOTOT/ST/T sangg A ‘Jeydoistiy)) ‘@I
PNWIRGTOT/S T/ son(g O ‘[PeYDIA ‘UUBUIUISTY
PIN PUE/SPANG00T/0T/TT patRooRy QN “d U]V ‘SURH
S ID/SPAdl6002/11/6 dsoH vS( Y21 A ‘Seuref ‘AaTuBg]
P3N WIJOTOT/SE/T seng N ‘Preuoy ‘ssuren
PN 0107/ 1/1 son(g| QW “[ diiyd ‘ereing
ajeq uosedy Pa33e20[2)/Pausisay
IED IHO/SPRd 2AIOY stk V/N V/N saud oN| 20 1u0speg 2ATY . QI “UOSE[ “UOSIOYORY
K1e3img JAIY - K1e3ing 3AnoY . A1o8mg JANDY - QA ‘WRI[IA ‘SPIBYSTY
Kxe81ng APy e A8mg aABov| P sey Aproy QN ‘Apequirs] “norg
NAD/FO Je1s Arerouoq] Aodamosfuweyd] N AD/GO| oS Amiouoy]  &io8ared aSuey) NAO/g0] 1ye1s Arerouopy]  £ro3ameo oduey) AN D uLy ‘sunjme(
NOILVNDISIH/SNLV.LS NI IONVHO
Jsnda( A108918) jeigedLy] wgndaq L103318) jeygRdAy, Jagndaq £x0833eD Je15RdL], AWVN
HAVO AJOLVINGINV JNVSN HMOVSN

0107 XAVAIIAA ANV 0107 XIVANVI ‘6007 YAINIDAA YTAIIWIAON
TVAOQAddV SHALSOIL 40 MAVOd 404

SINANWINIOdd VIRI/SINFALLNIOAIV J4VLS TVOIGHIA

SMAOMLIN FIVIOHLTVAH VIAVAVIV HLNOS 40 ALISHHAING

-sre1dsoy 9A33dSad 3] JO 991 IUINUO)) JANNIIXY [EIIPITAl 3Y) A(Q PIPUIUWIOIII A1 PUE PIMIIAIT UII( IARY IS, “S[euoissajo.ad yi[eay|
paye pue suepisAyd jo saSueys snjels 1agzo pue syuaunuroddeas ‘sjusunuiodde mau Jo [eaoxdde Joj suonEpUIIINIAI JO SUNSY| © SI SUIMO[[0] ST,




wSAS YIEdIH VS() FUIPISaI] A
Yovunuel 3 A3[uelS

—_— -
133u2D) [PPIPIIN VSN
‘JIS [P VUIPISA ‘AN ‘sul 'V 3H2q0y

2

[€1dSOJ] S, USWOA % S, UIP[IYD VSN
JeIS [edIPIJN JUsPISAL] ‘AIN “SIPAES duLIYIE]

AMD VS]] 7€ Passoo0Id Apesd[v/s[esldsoy VS(1 Y1oq 10) SI3I[IALL] [EUOHIPD Vi
ISIPPAY)) A30]00U(/A30[0YCWISH PIPPYV sch s

sadaqiarr uonepas doa(q — paysanbay SIFIALL] [BUONIPPV gk

SIFIIALLJ UOLIEPIS SNOISUO)) IJBIIPOIA] — PIISINDaYy so3o[IALL] [BUOIIPPY e
PAPPV SISIUALI NAD/FO — PIsonbay saSofald [eUONIPPY e

uonjereqy anssiy, seipae)) 10d1dy — paysonbay safopiaLlg [eUOIPPY &
3008 ] kALL] 01 JURY)) H##

Lymoeq VS 0 3Buey)  #

pasanbaa sagoqarad oN

‘[eaoxdde 10y papusururodas saSaparid Jyeys resrpawt Joy uonedipdde jusunuioddesy
‘Teaoadde 10§ papusuruodaa sadoqarid jyess resrpawr Joj uoneddde maN

6007 JHIINHIIDHJ ANV JHIIWIAON
TVAOUddYV SHALSNYL 40 AIVO4d 404
SINANW.LNIOdd VIY/SLNAN.LNIOdd YV 44 VLS TVOITIN
SRIOMLIAN A VOHLTVHIH VIAVA VTV HLNO0S A0 ALISTHAINNA

A CHANHININOD T

sme}s ul saguey))
SALd ON]

1ddeay]

3ddvy maN]

uQZHUHwL




ITEM3
MARCH 12,2010

RESOLUTION

USA HOSPITALS
MEDICAL STAFF BYLAWS AND RULES AND REGULATIONS
REVISIONS OF FEBRUARY 9, 2010

WHEREAS, the Combined Centers for Medicare and Medicaid, as well as The Joint

Commission, have changed medical staff requirements, and

WHEREAS, the changes in requirements must be reflected in the Medical Staff Bylaws and
Rules and Regulations, and

WHEREAS, revisions of USA Hospitals Medical Staff Bylaws and Rules and Regulations

approved at the February 9, 2010, Medical Staff meeting are recommended for approval by the
Medical Staffs of the University of South Alabama Hospitals,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South

Alabama approves the revisions as submitted.



Approved Revisions — Feb. 9, 2010 USA Hospitals Medical Staff Meeting

University of South Alabama Hospitals
Medical Staff Bylaws

Review Points
The following is a list of the major changes made to the Medical Staff Bylaws.

1. Medical Staff definition narrowed to inciude
a. medical doctors
b. doctors of osteopathy; or
c. medical doctor equivalent as recognized by ECFMG
2. Categories of Medical Staff defined as Active, Courtesy, and Contract Physician
a. Active — regularly admit, regularly consult, regularly practice a hospital-based
specialty, votes and serves on committees
b. Courtesy - occasionally admit, occasionally consult, does not vote or serve on
committee
c. Contract - Either contracted physicians or moonlighting residents, does not vote
or serve on committee
d. eliminated Consulting Staff
3. Resident Staff
a. care providers not requiring credentialing/privileging if functioning within resident
program guidelines
b. subject to Bylaws, Rules and Regulations, and Hospital policies
c. not members of Medical Staff
d. not subject to Fair Hearing and Appellate Review
4. Affiliate Staff
a. care providers requiring credentialing/privileging
b. subject to Bylaws, Rules and Regulations, and Hospital policies
¢. not members of Medical Staff
d. not subject to Fair Hearing and Appellate Review
5. General Conditions of Appointment

a. requires evaluation of each application based on Hospital and community needs
6. Board Certification

a. significant change requires certification but allows grandfathering of current
physicians
b. allows waiver in unusual circumstances
7. Timeframe for credentialing/privileging
a. defined as 120 days to maintain compliance with TJC requirements
8. Provisional Periods
a. for not more than one (1) year
b. possibility of two (2) consecutive three (3) month extensions if the Staff Member's
activity level is not sufficient to demonstrate ability
c. insufficient activity after extension periods will result in voluntary resignation of
privileges
d. appointments failing to meet criteria for release from provisional period will be
scheduled for personal interview to discuss termination of privileges
9. Contract Staff
a. terminate automatically when the contract terminates
10. Leave of Absence (LOA)

a. if appointment expires during LOA, Staff Member may use reappointment
process if expiration is less than six (6) months
11. Approved Observers
a. provides for clinical activities for educational purposes
b. requires HIPAA statement



Approved Revisions — Feb. 9, 2010 USA Hospitals Medical Staff Meeting

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

Waiver of Qualifications
a. allows a waiver of any not regulatory requirements of appointment
Submission of Appointment Applications
a. allows for failure to complete application within 30 days to be considered
voluntary withdrawal of request for appointment
Conditions of Appointment
a. allows for blood and/or urine drug screen if requested for cause
b. sets basis for Physician Health Program
Processing of Application
a. Department Chairs are defined as Chair of Hospital's Medical Staff Department
Committees
b. at CW Department Chair differs from Academic Department Chair
c. at MC Department Chair and Academic Department Chair are the same
d. Appointment and Reappointment applications are reviewed and signed by
Hospital's Medical Staff Department Chair
Corrective Action
a. process more clearly defined
b. moved CAC to MEC level from Department level
c. Corrective Action Committee shall not include the Department Chair or anyone
with conflict of interest as determined by Chair of MEC
Summary and-Automatic Suspension
a. more clearly defined but basically unchanged from current Bylaws
Fair Hearing
a. more clearly defined
b. extends process from Fair Hearing Committee to Executive Committee as
decision point leaving appellate review to BOT
Appellate Review
a. unchanged from current Bylaws
b. clearly defines process to University President and BOT
Officers (MEC Chair/Chair-Elect)
a. inserted Executive Committee in line of approval
b. added selection, terms of office, process for removal, responsibility and authority
as required by TJC
Department Chairs
a. inserted Executive Committee in line of approval
b. added selection, terms of office, process for removal, responsibility and authority
as required by TJC
MEC, Combined Credentialing Committee, and Department meetings
a. identified hospital departments
b. added responsibility and authority as required by TJC
H&P
a. added to Bylaws as required by CMS
Hospital Committees
a. lists hospital committees for both CW and MC
b. includes expectation of Medical Staff participation
Amendments to the Bylaws
a. Executive Committee may approve amendments when time is critical for
regulatory compliance
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SOPNOOHWN =

University of South Alabama Hospitals
Medical Staff Rules and Regulations

Changes to Medical Staff Rules and Regulations

Combined Rules and Regulations from both hospitals to create one document for both hospitals.
Page 1 — Defined Department Chair for each hospital.

Page 3 — Added the functions of the Combined Credentials Committee.

Page 6 — Changed the definition of Attending involvement.

Page 7 — Changed definition of Nurse Practitioner and Physician Assistant oversight.

Page 7 and 8 — Added specific examples of surgical specimen.

Page 10 — Added specific definitions of admission priorities.

Page 13 — Added the timeframe when a pre-operative H&P has to be updated.

Page 14 — Added language about what can be delegated to an RN related to history and physical.

. Page 14 — Added all discharge summaries have to be dictated — can no longer be handwritten on a short stay

form.

. Page 14 — Added language about what parts of a discharge summary can be delegated to an RN.
. Page 21 — Added focused review language.

Additional Changes made at Medical Executive Committee meeting on Nov. 10, 2009

Page 1 — Removed Medical Genetics from the list of clinical departments at the Medical Center.

Page 1 — Department chair clarification for the Medical Center — Academic chairs generally function as
department chairs and any conflict with this would be resolved by the Dean of the College of Medicine, the Vice
President of Health Sciences, and the Vice President of USA Health System.

Page 9 — Who may be admitted will add:

CW: Generally, patients from neonate to the age of 18 that require pediatric services, and patients with
ilnesses/conditions unique to female gynecological disorders.

MC: Generally, patients under the age of 12 will not be admitted, except in emergencies and then transferred to
Children’s and Women's Hospital as soon as possible.

Change made at the Medical Executive Committee meeting on Nov. 24, 2009

Page 1 — Department chair clarification for the Medical Center — Academic chairs generally function as Chief of
Service and any conflict with this would be resolved by the Dean of the College of Medicine, the Vice President of
Health Sciences, and the Vice President of USA Health System.

Change made on Dec. 3, 2009

Page 1 — Department chair clarification for the Medical Center — Academic chairs generally function as Chief of
Service, which is the same as hospital department chair, with qualifications as outlined in the Medical Staff
Bylaws. The chairperson of each academic department is appointed by the Dean of the College of Medicine. If
there is any conflict between the College of Medicine and the Hospital departments, this will be resolved by the

Dean of the College of Medicine, the Vice President for Health Sciences, and the Vice President for the USA
Health System.

Page 2 — Combined Credentialing Committee or Combined Credentials Committee — Drop the word Combined
from all references.
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UNIVERSITY OF SOUTH ALABAMA HOSPITALS
MEDICAL STAFF MEETING
February 9, 2010

MINUTES

The quarterly meeting of the Medical Staff of the University of South Alabama Hospitals was
held in the John Counts Room of the Mitchell Center on Tuesday, February 9, 2010. Stan
Hammack, Vice President for Health System, called the meeting to order.

A roster of attendance is available in the Medical Staff Credentials Office.

Mr. Hammack gave a brief update on health care reform, the need for expansion of Medicaid and
USA Hospitals’ achievement of Tier I status with Blue Cross and Blue Shield of Alabama.

Following welcoming remarks, Mr. Hammack introduced Dr. Ronald Franks, Vice President for
Health Sciences. Dr. Franks congratulated Dr. Samuel Strada and Dr. David Wood for securing
the largest grant in the University’s history in the amount of $14.5 million from the National

Institutes of Health to support ongoing research projects dedicated to the prevention and
treatment of infectious diseases.

Dr. Strada mentioned that the College of Medicine (COM) is in the thrust of doing a self-study as

a preamble for the Liaison Committee on Medical Education (LCME) site visit on September 26-
29, 2010.

Dr. Perkins presented the names of the 2010 Medical Staff Officers for USA Hospitals who were
approved by unanimous vote:

USA Medical Center

President - Jack DiPalma, M.D., Gastroenterology
President-Elect - Anthony Martino, M.D., Neurosurgery
USA Children’s and Women’s Hospital

President - Katherine Savells, M.D., Pediatrics
President-Elect/Secretary - Ehab Molokhia, M.D., Family Medicine

Dr. Perkins discussed the changes to the Medical Staff Bylaws and Rules and Regulations. All
changes were approved.

With no further business, the meeting adjourned at 7:20 p.m.

Respectfully submitted,

SnidiaZ. Pedicd

Sandra A. Pickens
Medical Credentialing Specialist
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ITEM 3.4
March 12, 2010

RESOLUTION

RATIFICATION OF THE APPOINTMENT OF TWO PERSONS
FOR A POSITION ON THE MOBILE COUNTY HOSPITAL BOARD

WHEREAS, pursuant to the Certificate of Incorporation of the Mobile County Hospital
Board, the University of South Alabama Board of Trustees is required to nominate in writing to the

governing body of Mobile County, two (2) persons for the position of Director of the Corporation,

and

WHEREAS, by a letter dated January 11, 2010 the President of the University submitted the
names of Mr. Leo Dekle and Dr. Ronald D. Franks to the Mobile County Commission for the

selection of one to serve on the Mobile County Hospital Board,

THEREFORE, BE IT RESOLVED, the University of South Alabama Board of Trustees
hereby ratifies the attached letter nominating the two above-referenced individuals for a position of

Director of the Mobile County Hospital Board.



REC'D

OFFICE OF THE PRESIDEMNT
MEMORANDUM MAR 11 2010
UNIVERSITY OF SOUTH ALABAMA
USHVERSITY OF SOUTH ALABAMA

March 11, 2010

TO: V. Gordon Moulton
President
FROM: Jean Walker Tucker
Senior University Attorney W

SUBJECT: Resolution Ratifying the Appointment of Two Persons for A Position
on the Mobile County Hospital Board

Attached please find the above-referenced Resolution regarding the Appointment
of Two Persons for a Position on the Mobile County Hospital Board. I recommend that
the resolution be presented to the Board of Trustees for their consideration and approval
at the March 12, 2010 meeting.

JWT/tb

Enclosures



UNIVERSITY OF SOUTH ALABAMA

TELEPHONE: (251) 460-6111
OFFICE OF THE PRESIDENT MOBILE, ALABAMA 36688-00012

January 11,2010

HAND DELIVERED

Honorable Mike Dean
President and Commissioner
Mobile County Commission
P. O. Box 1443

Mobile, AL 36633

SUBJECT:  Nominations to Mobile County Hospital Board

Dear Commissioner Dean:

Please accept from the University of South Alabama the following as nominees
for election by the Mobile County Commission to the position of Director of the Mobile
County Hospital Board:

Mr. Leo Dekle (currently serving and eligible to serve a consecutive term)
Dr. Ronaid D. Franks

Both of the individuals nominated meet the qualifications for service on the board
and have an appropriate understanding of the importance of this Board. Attached for
your review are their respective curriculum vitae.

Wy submitted,
. Gor nMW

VGM:pbw

cc:  LeoDekle
Bernard H. Eichold II, M.D.
Stephen H. Simmons
M. Wayne Davis
Stanley K. Hammack
William Bush . -
Jean Walker Tucker



ITEM 7

MARCH 12,2010

RESOLUTION

PROFESSORS EMERITI

WHEREAS, the following faculty have retired from the University of South Alabama:

Anne Jeannette Sylvestre, Ph.D., Professor of Accounting
Charles L. Rich, M.D., Professor of Psychiatry

James C. Wall, Ph.D., Professor of Physical Therapy
and

WHEREAS, in recognition of their contributions to the University through extraordinary
accomplishments in teaching and in the generation of new knowledge through research and

scholarship, and for serving as a consistently inspiring influence to students and colleagues for a
period of time, and

WHEREAS, the faculty and chairpersons from their departments, academic deans, the
Senior Vice President for Academic Affairs or the Vice President for Health Sciences, and the
President have duly recommended the aforementioned retirees from the University faculty,

THEREFORE, BE IT RESOLVED, the Board of Trustees of the University of South

Alabama hereby appoints the aforenamed individuals to the rank of Professor Emeritus with the
rights and privileges thereunto appertaining, and

FURTHER, BE IT RESOLVED that the Board of Trustees, in recognition of their

extraordinary accomplishments and dedicated service, wishes to convey its deep appreciation to
these individuals.



I

REC'D
OFFICE OF THE PRESIDENT

CE3 30 201G
UBHVERS y&
[& MEMORANDUM v &F SouTH ALABAM

UNIVERSITY OF SOUTH ALABAMA OFFICE OF ACADEMIC AFFAIRS

February 10, 2010

TO: Gordon Moulton _—
FROM: G. David Johnson
RE: Professor Emeritus Recommendation

In accordance with the recommendation of the faculty and Chair of the Department of
Accounting and Dean of the Mitchell College of Business, I recommend that the retired
University of South Alabama faculty listed below be granted the status of Professor Emeritus
effective upon approval of you and the Board of Trustees.

» Dr. Anne Jeannette Sylvestre, Professor of Accounting, Retired July, 2009

A resolution for the Board of Trustees is attached.

GDlJ/njc



OFFICE OF THE PRESIDENT

UNIVERSITY OF SOUTY ALABAMA

MEMORANDUM
UNIVERSITY OF SOUTH ALABAMA HEALTH SCIENCES DIVISION
TO: V. Gordon Moulton
President
FROM: Ronald D, Franks, M.D. J
Vice President for Health Scignces
DATE: February 18, 2010
SUBJECT: Professor Emeritus Recommendations

In accordance with the recommendation of the faculty and the Interim Chair of the Department
of Psychiatry and Dean of the College of Medicine, I recommend that the retired University of

South Alabama faculty listed below be granted the status of Professor Emeritus effective upon
approval of you and the Board of Trustees.

Charles L. Rich, M.D., Professor and Chair of Psychiatry, retired December 2007
James C. Wall, Ph.D., Professor of Physical Therapy, retired January 2010

A resolution for the Board of Trustees is attached.

RDF/cwc



UNIVERSITY OF SOUTH ALABAMA

DEAN TELEPHONE: (251) 460-6041
COLLEGE OF MEDICINE MSB 2015 » 307 N. UNIVERSITY BLVD.
MOBILE, ALABAMA 36688-0002

FAX: (251) 460-6073

MEMORANDUM

TO: Ronald D. Franks, M.D.
Vice President, Health Sciences

FROM: Samuel J. Strada, Ph.D. %%édﬁ
Dean, College of Medicine
DATE: February 18,2010

RE: Professor Emeritus Recommendation for Charles L. Rich, M.D.

I concur with the Department of Psychiatry’s recommendation to award

Dr. Charles Lambert Rich with the title of Emeritus Professor of Psychiatry
in recognition of his service as professor of chair of the department from
1992 to 2008. Dr. Rich is a noted authority on the relationship of illnesses of
depression, antidepressant therapy and the incidence of suicide. He has
published regularly in this field and has given many presentations on this
subject. Please forward this recommendation to President V. Gordon
Moulton to obtain approval from the Board of Trustees for this appointment.



UNIVERSITY OF SOUTH ALABAMA

' TELEPHONE: (251) 445-9250
COE)LEE[}:; OF HAHN 3042 ¢ MOBILE, ALABAMA 36685-0002

1 (251) 445-9259
ALLIED HEALTH PROFESSIONS FAX: (251)

COLLEGE OF ALLIED HEALTH PROFESSIONS
OFFICE OF THE DEAN Phone: 251 380-2785 Fax: 251 380-2787

rtalbott@usouthal.edu

TO: Dr. Ron Franks, VP for Health Sciences
FROM:  Richard E. Talbott, Ph.D. -- Dean Q
SUBJECT: Emeritus Recommendation: Dr. Jim Wall
cc: Dr. Dennis Fell, Chair Physical Therapy
DATE: 11/29/2009

Attached hereto please find the recommendation from the Department of
Physical Therapy for the appointment of Dr. James C. Wall to Professor
Emeritus. He has been nominated by and received unanimous support of
the tenured faculty in the department and the strong support of the Chair of
the Department, Dr. Dennis Fell. | have reviewed the letters of support and
his curriculum vitae and | am in agreement with the recommendations of the
Chair and faculty that he has fully satisfied the requirements for this
distinguished appointment as set forth in the Faculty Handbook.

This is to request your approval and support of this nomination and the
submission of a positive recommendation to the President and Board of
Trustees. Thank you for your consideration of this request and please
contact me If you have any questions or | can provide any further information.
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ITEM 8

MARCH 12,2010

RESOLUTION
UNIVERSIT<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>