ITEM 3
April 3,2013

Board of Trustees’ Charge to the Presidential Search Committee

The University of South Alabama Board of Trustees hereby charges the Presidential Search
Committee to carry out the actions described in Section IL.B. of the Presidential Search
Guidelines, working in concert with the selected professional national search firm to seek
applications from highly qualified individuals with a sincere interest in the University of South
Alabama and the position of President, and, in doing so:

e thoroughly review each candidate’s credentials;

e select and interview semifinalists; and

e select a slate of three to five candidates to recommend to the Board as finalists.

The committee will be guided in this process by the terms of the Presidential Search Guidelines,
first adopted August, 2000, and amended August, 2001.



