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UNIVERSITY OF SOUTH ALABAMA
BOARD OF TRUSTEES

FREDERICK P. WHIDDON ADMINISTRATION BUILDING
Suite 130, BOARD RoOM

COMMITTEE MEETINGS (Consecutive)

MARCH 5, 2015
2:00 p.Mm.

* Items added or revised AGENDAS

*

3
4
5

HEALTH AFFAIRS COMMITTEE Dr. Steve Stokes, Chair

Approve: Minutes
Recommendation to Approve: USA Hospitals Credentials — November and December 2014,
and January 2015

Recommendation to Approve: Nominees for Mobile County Hospital Board of Directors
Report: ~ Health System and Health Sciences

ACADEMIC AND STUDENT AFFAIRS COMMITTEE ~ Bettye Maye, Chair

&

6
= 7
8

Approve: Minutes
Report:  Academic Affairs
Recommendation to Approve: Honorary Doctorate Degrees
Report:  Student Affairs

LONG-RANGE PLANNING COMMITTEE ~ Jimmy Shumock, Chair

9

&

10
11
12
13

Report:  Scorecard Assessment - USA Strategic Plan

BUDGET AND FINANCE COMMITTEE Tom Corcoran, Chair

Approve: Minutes

Report:  Quarterly Financial Statements, Three Months Ended December 2014
Report:  Process Improvement Committee

Recommendation to Approve: Line of Credit

Recommendation to Approve: Capital Transfer from the USA Health System to the USA Healthcare
anagement, LLC

AUDIT COMMITTEE  John Peek, Chair

14

Approve: Minutes
Report:  KPMG Report on USA Intercollegiate Athletics, Year Ended September 2014

DEVELOPMENT, ENDOWMENT AND INVESTMENTS COMMITTEE ~ Jim Yance, Chair

#

*15

&
Ed

1
2

Approve: Minutes
Report:  Endowment Investment Performance

UNIVERSITY OF SOUTH ALABAMA
BOARD OF TRUSTEES

MARCH 6, 2015
10:30 A.M.

REVISED AGENDA

Approve: Revised Agenda
Approve: Minutes
Report:  President’s Report

HEALTH AFFAIRS COMMITTEE  Dr. Steve Stokes, Chair

3
4

5

Approve: USA Hospitals Credentials — November and December 2014, and January 2015
Approve: Nominees for Mobile County Hospital Board of Directors

Report: ~ Health System and Health Sciences

ACADEMIC AND STUDENT AFFAIRS COMMITTEE ~ Bettye Maye, Chair

6
*® 7

Report:  Academic Affairs
Approve: Honorary Doctorate Degrees

LONG-RANGE PLANNING COMMITTEE ~ Jimmy Shumock, Chair

BUDGET AND FINANCE COMMITTEE Tom Corcoran, Chair

12
13

Approve: Line of Credit
Approve: Capital Transfer from the USA Health System to the USA Healthcare Management, LLC

AvUprr COMMITTEE  John Peek, Chair

DEVELOPMENT, ENDOWMENT AND INVESTMENTS COMMITTEE ~ Jim Yance, Chair

SPECIAL ACKNOWLEDGEMENT:

*16

Approve: Posthumous Resolution Honoring Dr. James Lowe, Jr.
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UNIVERSITY OF SOUTH ALABAMA INTERCOLLEGIATE
ATHLETIC DEPARTMENT

Notes to Statement of Revenues and Expenditures
Year ended September 30, 2014

Summary of Significant Accounting Policies and Reporting Practices

The accompanying statement of revenues and expenditures includes revenue, expense, and transfer
accounts of the University of South Alabama Intercollegiate Athletic Department (the Department), which
oversees the University of South Alabama’s (the University) intercollegiate athletics program. The
Statement was prepared in accordance with the accrual basis of accounting.

Included in Exhibit A are allocations made by the University to the Department, in accordance with the
University’s practice of allocations.

Financial Aid

Exhibit A includes athletic financial aid awards for students participating in athletic programs. Financial
aid awarded to athletic participants on the basis of other criteria, such as need or academic excellence, is
not reflected in Exhibit A.

Booster Activities

The revenues and expenditures of the Jaguar Booster Club are recorded in the Statement. The University
has no other outside booster clubs.
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UNIVERSITY OF SOUTH ALABAMA
BOARD OF TRUSTEES

December 4, 2014
2:15 p.m.

A meeting of the University of South Alabama Board of Trustees was duly convened by
Dr. Steve Furr, Chair pro tempore, on Thursday, December 4, 2014, at 2:17 p.m. in the Board
Room of the Frederick P. Whiddon Administration Building. Chairman Furr welcomed
Trustees and guests, and called for blanket approval of the revised Committee agendas. On
motion by Dr. Stokes, seconded by Capt. Jenkins, the revised Committee agendas were adopted
unanimously.

DEVELOPMENT, ENDOWMENT AND INVESTMENTS COMMITTEE
Members Present: Ron Jenkins, Ken Simon, Steve Stokes, Mike Windom and Jim Yance.
Member Absent: Tom Corcoran.

Other Trustees: Chandra Brown Stewart, Steve Furr, Bettye Maye, Bryant Mixon,
John Peek, Jimmy Shumock and Sandy Stimpson.

Administration Terry Albano, Joe Busta, Lynne Chronister, Monica Curtis, Julie Estis
and Others: (Faculty Senate), Ron Franks, Happy Fulford, Stan Hammack,
Mike Haskins, David Johnson, Matt Kinnear (Gerber/Taylor), Gay and
Douglas Lane (Douglas C. Lane), Doug Marshall (Faculty Senate),
Norman Pitman, Steve Simmons, John Smith, Jean Tucker, Tom Van Zant
(Commonfund), Tony Waldrop, Danielle Watson (SGA), Kevin West
(Faculty Senate) and Scott White (Private Advisors).

Press: Sally Ericson (Press-Register/al.com), Laura Havard (Vanguard) and
Alyson Stokes (Lagniappe).

The meeting of the Development, Endowment and Investments Committee came to order and the
attendance roll was called. Mr. Yance, Committee Chair, called for consideration of the minutes
of the Committee meeting held on September 11, 2014. On motion by Mr. Windom, seconded
by Capt. Jenkins, the Committee voted unanimously to approve the minutes.

Concerning ITEM 3, the reports on endowment investment performance, inclusive of annual
presentations by investment managers, Mr. Yance reported an excellent year for the endowment,
noting a 16 percent increase in value for the fiscal year June 2013 to June 2014. Mr. Albano
stated year-end endowment values are reported to the National Association of College and
University Business Officers NACUBO), and Mr. Yance referenced the University’s position in
the 10™ percentile of institutions reporting endowment totals to NACUBO. Mr. Yance and
Mr. Albano projected the positive momentum to continue for fiscal year 2014-2015.

Mr. Albano introduced endowment managers Mr. Matt Kinnear representing Gerber/Taylor,
Mr. Tom Van Zant representing Commonfund, Mr. Douglas Lane and his wife Mrs. Gay Lane
representing Douglas C. Lane and Mr. Scott White representing Private Advisors. Each



Development, Endowment and Investments Committee
December 4, 2014
Page 2

manager discussed portfolio performance with reference to corresponding data, shared
assumptions on the economy, and responded to questions and comments from Trustees.

Mr. Albano reported on overall performance, declaring the fiscal year ended 2014 as one of the
most impressive with regard to benchmark performance. He said the endowment outperformed
the relative index by over 2 percentage points. The gain for the period October 1, 2013, to
September 30, 2014, was 10.43 percent versus the relative index of 8.31 percent. Mr. Albano
stated fiscal year 2014 closed with an endowment value of approximately $142 million. He
asked Mr. Pitman to discuss small-cap and international stocks. Mr. Pitman shared insight on
market reversion and volatility, risk and diversification, and opportunistic investing.
Mr. Albano addressed asset allocation, noting consistency with the guidelines set forth in the
University’s endowment policy. He described performance since inception in May 2000
through the end of fiscal year 2014, as positive, reporting that the gain, on an annualized basis,
was 5.21 percent versus the respective index of 4.45 percent, an outperformance of close to 80
basis points.

Mr. Albano addressed ITEM 4, a resolution acknowledging the annual evaluation of USA’s
endowment and non-endowment investment policies, as required by the Southern Association of
Colleges and Schools (SACS). (For copies of resolutions, policies and other authorized
documents, refer to the minutes of the December 5, 2014, Board of Trustees Meeting). He
stated changes are not recommended at this time. On motion by Judge Simon, seconded by
Mr. Windom, the Committee voted unanimously to recommend approval by the Board of
Trustees.

Mr. Yance asked Mr. Pitman to comment on the bond market. Mr. Albano discussed
fluctuations in the value of the U. S. dollar since endowment inception. Judge Simon conveyed
appreciation to Mr. Albano and Mr. Pitman for their work with the investment managers. With
regard to a previous report on the withdrawal of gains from overweighted asset classes,
Mr. Yance observed a considerable accumulation of cash, inclusive of funds reported by
Development. Mr. Albano estimated the cache at near $10 million. Based upon the optimistic
economic forecast by the managers, Mr. Yance suggested reinvesting a portion of the money.

Mr. Yance asked Mr. Shumock to address ITEM 5, a resolution to approve nominees for the
Jaguar Athletic Fund (JAF) positions of director and board officer as recommended.
Mr. Shumock explained the function of the JAF, as well as Board service rotations, and he noted
himself as one of the individuals nominated. He said the slate of nominees had been approved
by the JAF Board and advised of the requirement by SACS for JAF board service to be ratified
by the Board of Trustees. On motion by Mr. Windom, seconded by Judge Simon, the
Committee voted unanimously to recommended approval by the Board of Trustees.

Mr. Yance called upon Dr. Busta for presentation of ITEM 6, a report from the Division of
Development and Alumni Relations. Dr. Busta stated a pledge projection report has been
developed with the cooperation of Mr. Albano and Mr. Simmons. The report shows between
$14 and $15 million in commitments, and the majority is for endowments. Dr. Busta expressed



Development, Endowment and Investments Committee
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Page 3

content for a positive shift in the numbers of unsolicited gifts coming in, calling this a sign the
development program is maturing. Photos representing various activities were shown.
Dr. Busta discussed results of the 2014 United Way campaign chaired Ms. Chronister. He said
2,465 employees contributed $258,000, representing a 11.3 percent increase in participation. He
reported a seven percent increase in leadership giving, and a 17 percent increase in Women’s
Leadership Council membership, whose giving increased by 19 percent for $71,512 raised.
Dr. Franks is chair-elect for next year’s drive. Dr. Busta said 175 guests attended the National
Alumni Association’s (NAA) Wall of Honor recognition ceremony on November 14 at Moulton
Tower and Alumni Plaza. During the ceremony, bronze plaques were unveiled to reveal the
names of 179 new NAA lifetime members. Other plaques feature the names of other leaders in
the USA community, such as distinguished alumni award recipients. Dr. Busta announced a
$50,000 pledge to create the Southeast Asian American Store Owners Association Endowed
Scholarship to support children of small business owners in Alabama, Mississippi, Florida,
Georgia and Louisiana. The scholarship is eligible for Mitchell-Moulton Scholarship Initiative
(MMSI) matching funds. Dr. Busta discussed gifts from the Sonneborn Estate, including a
bronze bust of Abraham Lincoln, a replica of a life-sized statue located in Chicago’s Lincoln
Park. The piece was produced by artist Augustus Saint-Gaudens. Another gift, donated by
Mr. and Mrs. Charles Edward Mundine, Jr., (Elizabeth), is a painting on display in the
President’s Office by artist George Washington Nicholson titled “Gypsy Encampment.”
Dr. Busta reported on the 6™ annual Celebrate Hope gala held November 20. The Mapp Family
Foundation hosted the event which grossed approximately $470,000 for the Mitchell Cancer
Institute (MCI). Fourteen restaurants participated. Dr. Busta reported on the Children’s &
Women’s Hospital campaign, noting the goal was surpassed. He said plans are under way for a
campaign celebration early in 2015. In conclusion, he discussed NAA lifetime membership
totals.

Mr. Yance introduced ITEM 6.A, a resolution expressing gratitude for the J. L. Bedsole
Foundation’s generous commitment of $1 million to establish an endowed scholarship for
financially challenged students, designating it the J. L. Bedsole Foundation Scholarship. He
said Bedsole Foundation representative Mr. Bestor Ward would attend the December 5 Board
meeting. On motion by Mr. Windom, seconded by Mr. Jenkins, the Committee voted
unanimously to recommend approval by the Board of Trustees.

There being no further business, the meeting was adjourned at 3:20 p.m.

Respectfully submitted:

James A. Yance, Chair
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ITEM 16
March 6, 2015

POSTHUMOUS RESOLUTION
HONORING DR. JAMES LOWE, JR.,
PRESIDENT, BISHOP STATE COMMUNITY COLLEGE

WHEREAS, the University of South Alabama seeks to honor exceptional individuals who
have given a substantial part of their lives to serving others and who have distinguished themselves
throughout their professional careers, and

WHEREAS, Dr. James Lowe, Jr., was a teacher, head football coach, athletics director,
principal and assistant superintendent, and served as an administrator with the Alabama State
Department of Education, and

WHEREAS, Dr. Lowe served as Vice Chancellor for Instructional and Student Services in
the Alabama Community College System; Vice Chancellor of College Operations at the
Department of Postsecondary Education; Interim President of Northwest-Shoals Community
College; and Dean of Academic Instruction at Chattahoochee Valley Community College, and

WHEREAS, Dr. Lowe was named Interim President in 2007 and made permanent
President of Bishop State Community College in 2008, and

WHEREAS, Dr. Lowe provided the leadership required to bring Bishop State Community
College from very difficult and challenging circumstances to an institution that now functions at a
high level with a focus on serving the workforce training needs of a dynamic economy in Mobile
and the surrounding areas, and

WHEREAS, Dr. Lowe was instrumental in forging partnerships with the University of
South Alabama, and

WHEREAS, Dr. Lowe was a man who exhibited the highest level of honor, integrity and
leadership in his personal and professional life,

THEREFORE, BE IT RESOLVED that the University of South Alabama hereby
expresses its sincere appreciation to the late Dr. James Lowe, Jr., for his generous service in
education to the State of Alabama, and

BE IT FURTHER RESOLVED that the University of South Alabama extends its most
sincere condolences and deepest sympathies to the family, friends and colleagues of
Dr. James Lowe, Jr., and its gratitude for his support and friendship.



